T. 11017/38/2009-NACO
Government of India
Ministry of Health & Family Welfare
(Department of AIDS Control)

. 6" Floor, Chand.ralok Buildfng,
36, Janpath, New Delhi-110001
Dated: 31 March, 2010

To, -
The Project Director,
A & Nisland AIDS Control Society
Sub : Approval of Annual Action Plan for the year 2010-11
Sir/Madam,

Please refer to your letter submitting the draft Annual Action Plan for the year 2010-11 and the discussions with NACO.
The Annual Action Plan prepared by your Society has been further scrutinized in NACO and administrative approval for an

amount of Rs, 150.12 (Rupees One crore fifty lakhs & twelve thousand only) is hereby accorded as per the following
breakup:

Annual Action Plan 2010-11 (Andaman & Nicobar ACS)

Total Allocation (Rs. In Lakhs)

- . | | I
Component | Pool | GFATM [ GFATM | GFATM | GFATM | GFATM

Fund | Rd.Hl | Rd.ll | Rd.IV | Rd.VI | Rd.VI

S.No.
o DBS Total

92.03

Prevent New B
Infections 5318 | 38.85 :

. { Care Support i
& Treatment

Institutional 43.99

Strengthening ' 45.99

Strategic
Management
information
System

. Total 10217 ‘ 35.85 7 9.1 150.12
Grand Total 150.12

i 94 8.1

The above approval is subject to the following conditions:

1. The overall allocation indicated above is subject to the clause that the outstanding cash balance and advance as on
1.4.2010 is part of the approval. In other words, further releases will be made only after deducting the advance and
cash available with the state as opening balance.

2. SACS should carry out the activities as shown above without waiting for approvals of executive committee and
ratification of executive committee may be obtained.

3. Inordinate delay is observed in placing orders for equipment / supplj‘es. These should be done within a week of
receiving approvals of NACO. Procurement of services should be finalized within 2 weeks of sanction.

4. The above figures represent ceilings beyond which expenditure should not be mcurred on any actwrty Actual fund
will, however, be provided by NACQ as per availahility.

5. The releases to the society would be subject to the rules discussed in the Table 6.2 of the Operational Guidelines for
Financial Management. First installment would be a percentage of approved action plan amount less the cash/bank
balances available with the SACS.
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10.

11,

12.

 only with concurrence of NACO.
13.

14.

i

No change in allocation among different components shall be made without NACO's approval. Re-appropriation -
between activities within a component can be approved at the society level, to meet local needs. This should be
informed to NACOQ well in advance. However, such re-appropriation should not adversely affact the physical targets
indicated in the plan. : ‘ ‘ ' :

The existing pattern of assistance as apprbved and conveyed from time to time by NACO should be followed.

SACS shall ensure that up to date information of the programme performance is sent through the CMIS package and
the accounts are maintained through CPFMS.

The funds for SBTC activities will be released by State AIDS Control Societies after ensuring that the Audit statement
and Utilization Certificates till 2008-09 for the funds provided by NACO and Provisional Utilization Certificates (based
on statement of expenditure for the year 2009-10 ) have been submitted to NACO and their Annual Plan for 2010-11
has been approved by Governing Body. | |

The minimum quarterly target for expenditure of Pool Funds has been earmarked at 19%, 24%, 24%, and 33% for
each quarter. This is as per requirement of the modified cash management system wherein "quarterly targeted
budget allocation” is to be maintained. The SACS not able to incur the minimum expenditure as per the fixed targets
is ety 1o have their annual plan reduced and corresponding lesser releases, In case of GFATM funds the quantity of

‘hudget will be indicated separately. Reasons for variance shall have to be provided through the CPFMS.

Allocation for items of expenditure under GFATM shown is the total and the detailed plan approved, should be
foliowed. 7

The Physicai targets as indicatéd are as per haseline figures reported by SACS and targets from the year 2010-11
agreed with. The targets also correspond to the funds available from the current financial year. Changes if any will be

Quarterly plans indicating the physical and financial targets against each activity under the approved annual action
plan may be submitted by SACS by end of April Z010. This wili from the basis of periodic reviews at NACO. -

Procurement should be strictly as per Govemment of India and World Bank guidelines, as applicable to the National

- AIDS Control Project - Phase [ll for poot funds and as per the Procurement and supply Management Plan for each

15.
16.
17.

round of GFATM. .
No vehicle shall be purchased from NACP funds.
Procurement Plan and Training plans may be prepared and sent.

Revised Action Plan as per the sanction may be prepared and sent by 15'"'.Ap'ril 2010.

Yours faithfully,

&waldeelu Singh)

Director (Finance)
Copy to:

1. All Divisional Heads

2. M & E Division ‘

3. 8r. PS to Secretary & DG, NACO
4,PStoJS

3. PA to Director (Finance)

6. All Officers, Finance Division







Targeted Interventlons

AT 2 BT CoARe et 7

N - costHead [Unitecutin} ftama! Activitley Achalvemant [2008-90) | Targate [2010-11) Alfozation [Ru, InLakhs
. Lekh . | Existng as
8Ho. Sul-Comperent Target | Achalvamnt]  on Maw | Total | Paot Fupd GFATH Rd. UNOP
21.04.2040 |
.t E[FSW Granllo Tl [8lo 18 lakhs [] [} ] 0 []
Projscls bazss on -0 - [] [] 0 Ak
¥ |cost for basiz g 2 5 o Wuw}!
Inlrasteture human o 0 o o | e w‘m;,
' [ 0 b T o
[] [] [] [] [
1 1 7 | Trsining anIalaTOTs!S‘{Rc lraining cosl h:runual prqeclmmger
Rafrasher tralning™ lor Tis patiam awwn!anu,cm;.Pas.
Mantoring
1.1.8|JAT { Zvalvation™ cost for a5 pot TA, homranum. fee,
conyltancy {patiem consullacy changas o ;
servicas Sl
. 1.1.9!Sile acsezemani by exlamal B o Fo ok B ey
TOVAL (Rs. InLakns)] 1.00
" All Cors Composile Tis has baen raconfigurad and the population is being cavered by Cors HRG 118 o
Core Papulation
FSW
MSM
DU
Core Composile 0 [1]
- |Bridge Poputatian 5000-10000 10000 & Above - [(]
. Ol p : [d e 3 B B chaea ] [+]
Migrant [5) [} 0 [i] [1] 1)
Truckar o] [1] 0] [] I | ] 1] )

* The Tl unit cum@u s based on po ulatlon covered. Costing for new unlis are catculatad.for @ manths whila ayiting units are for 12 monthe
Cosling pettern for Tis (Revised 2009

Typolory of Tis i Rt : L

300 400-599 | 600-799 B00-559 1000
FSw 8.82 11.38 13.89 16.54
MSM - 9.8 11.62 14.06 18.76 ;
DU 15.62
Typology of Tix X, REHA kb

s 10000 - and
5000-9999 29989 above
Migranta 788 - 1251
Truckers 9123 1657
Unit cos! for iralning per parson par day (Rs. In Lakh] .
{Unii cost per TI for evaluatien




TAllocation (Rs. |

[ Cost Head ltems/ Activities
S.No. Sub-Component Lakh In Lakhs)
_Pool Fund
Establishment of New One time 1 Mmt_:r Befurﬂs_hment for i
Facilties (One Time Grant) |cost ,50,000 1 center Audiovisual privacy,
' : Computer
1.4.1
' I Counselor salary and
142 Salary of Counselor Fixed 6500 per month |2 centres TADA
: . |Induction and Refresher
30000 per |2 centers and O |training for 3 MO, 1 Staff
P e : . centrg & 10000 |districts Murse, 1 Lab Technician & |
Trainin - _ g i
d _Rgcurnng per district for - {inplementing Tl |1 Counsellor as per
PPP doctors  Jinterventions  [operationa! guidelines and
' o PPP doclors
14.3
Consumables as per listin
Procurement Recurring 20000 per 2centers - op‘ergtlonal gu‘l delines,
. centre . |Printing of registers and |
IEC material, contingency
144
_ ‘ ; .
Supportive Supervision and . 20000 per ‘ TADA documeqtat[on
review meeling [Recurring centre 2 centers and communicalion cost to
_ g supervisory team
1.4.5 ;
' 13.04 Lakh for Reccuring grant for
exfsting existing Regional Centers
L ' regional center ( Human Resource,
Regional STD labs Existing & 20.62 for Training, Kits and
A e:é Center consumables, Slationary -
Dzlhi ! and Contingency,
Supportive Supervision)

1.4.6|




1|Designated STURTI Clinics.

1 STHRTI eplsodes to be managed by Des:gnated STI cllmcs

2[STI/RTI episodes to be managed by TI-NGOs 0
3|STHRTI episodes to be managed by health facilites under NRHM 5467
4{Total target of STI/RT! episodes to be managed in the State 8160

2|PPP Providers under TI-NGOs 0 0
1

3|NRHM health facilities upto PHC 1

Colour coded drug kits for Designate clinics -

1

. 2{Colour coded drug kKits for TI-NGOs 0
3| RPR Test Kits 54|
4| TPHA Kits 5




_ _ Annual Action Plan 2010-11
L State : Andaman & Nicobar Islands -

S. - Sub-Component - cost Head | Unit cost e Targets Allocation (Rs.
in.Lakh In Lakhs)
Target |Acheivement|Existingason| New | Pool Fund
~01.04.2010
1.5.1}Modernisation of Blood Bank _ :
_ m_m.mmSmBm_ plastic wares, -
Consumables 476  |instruments, chemicals and A 0 0
- emergency medicines
- i.m.é.é Model Blood mmzx.m | Salary of 11T, 1 Counsaior -
‘ Lab Attendent, Security,
Salary 6.24 Housekeeping, Driver, Data 0 0
Entry Operator
Glasswares, plastic wares,
Consumables { 4.00 |[instruments, chemicals and - 1 0
1.5.1.2|MBB with BCSU emergency medicines . )
_ ‘ Salaryof 1LT& 1.
Salary . A.w_m Counsellor : ! 0
Glasswares, plastic wares, . :
Consumables 0.75 - |instrumerits, chemicals and -0
1.5.1.3|MBB Without BCSU Co o emergency medicines
: ) Salaryof 1LT & 1
m.m__mq 1,56 Counsellor . 0
- [Glasswares, plastic wares, _
1.5.1.4|DLBB Consumables 0.31  |instruments, osm,a_nm_m ad | 1 0
emergency medicines
, * |Salary 0.78 |3alary of 1 LT , 1 0 [ ,
- - |Consumables 0 INL . 0 b R000
15.1.5]RBTC Salary 156 [Salary of 2LT . 1 AR 56
Glasswares, plastic wares, i
1.5.1.6|Blood Storage Centers Consumables o;. Reagents and chemicals 0 0
Salary u 0 NIL - : 0
Consumables 0 - INL : 0




1.5.1.7|Blood Transportation V: _ . : .
ansportation Vans Salary 1.06 Salary of 1 Driver & 1

Attendent 0

1518 Additional expenses on
___|POL / salary for BT vans

- (Training of BB-MO, LT &
Nurses, BSC-MO & LT,

1.5.2)Training Recurring Clinicians & Donor
S Motivators,printing of IEC
maferials _
TA/DA for visit to the districts [
1.5.3{Supportive Supervision . |Recurring Actuals |blood banks, VBD camps &

SRis

1.5.4{Procurement

. |Listof Equipments as per the
1.54.1|Equipments (SACS) - |Non-recurring Actuals [category of Blood Bank

. attached

1.5.4,2)Walk in Cooler for kits storage

AMC/ CMC and calibration of
Jessential blood bank’
equipments

1.5.4.2|Grants for AMC and Calibration Recurring Acluals

1.5.5|Grant for SBTC

Hiring of Vehicle, printing of

1551 Voluntary Blood Donation , Rs. 2500 {materials {Certificate,
55. Camps Recurring per camp |Advertisement etc.), .
refreshment for blood

1552 Other activities of VBD / Other

expenses of SBTC .
1.5.6/External Quality Assurance ]
1.5.6.1INRL . 6.36
1.5.6.2|SRL ¢ s 4.56
1.5.7]Any Other Activity {Specify)

1571 Additional Grant for Salary of
""" |Blood Bank Tech. & Counsellors

location




Target for Total Caliection

4800
Target for VBD 75%
VBD Camps 38 camps
% component by BCSU's 65%
Commodity items to be provided by NACO-
Blood Bags
Single 6000
Double 0
Quadraple (SAGM) 1000
Testing Kits
HIVELISA 2880
HIV Rapid - 6000
HCV ELISA - 2880
HCV Rapid 6000
HBV-ELISA 2880
HBV Rapid 6000

£
L]

Grant to State Blood Transfusion Council

ForVBD Camps 36 camps 0.90
Other activities of <mU. m..mo
Other expenses of SBTC 2.50




Total 5.90
Procurement of equipments by SACS
For replacment of essential BB .Banama 4.50

405_

4.50

&
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Targets 201 0-11 Allocation (Rs. In Lakhs)
S.No. |Sub-Component 1 || Unit Cost - Ason
| Cost head (lakhs) ltems/ activities 01.04.2010 New | RCC Round2 Remarks
1.3.1 _ |Existing Facilities 13 i
HR for Counselors and . Salary & TA/DA for
1.3.1.1 .
3 LTs Recurring 192 Counselors and LTs 13 0
1.3.1.2 |HR for Supervisors Recurring 1.56 Selary ,&w DAfor 0 0
Supervisor
1343 |Mobile ICTC Recuring | 45 [Vningcostofuhole |, 0
cenlre .
Establishment of New
13.2 1CTCs
Non . .
1321 [ICTC . 06  |minor refurbishment 0 0
recuriing :
1322 {Mobile ICTC o 12 [Cost of vehicle 0 0
- |recuiring
CHCPHG 24X7 govt Non - .
1323 facility integrated ICTCs _ [recurring 0. [none 0 5
1324 |PPPICTCs Non 0 |none o | o
recurring C
133 [Trainings .
_ |Counselors, LTs, Full
1331 (Training Recurring 03  Isite, HIVITB & team 13 0
‘ training
L LANM, Nurse, LT, Full
- [Training (24X7, PPP ot e e o g o
1332 iaciity integrated ICTC) {RECUTNY | 02 sits HIV/TB & team o 5
frainina
Training of ANM and . Training on whole X
1333. RNTCPLT Recurring 0.2 blood screening 0 0
134 Prosurement of .
{Eguinment . ,
Procurementof Non Computer, centrifuge, B
1341  |equipment for new ecuin 08 . [needle cutter, 0 0
. |centers g refrigerator, TVIDVD, -
' Equipments/ .
| |Procurement of . maintainance/ AMCs/ .
1..3.4.2.‘ equipment : Recuring | 008 Insurance of equipment 13:‘ . 0
. bikes ef¢
1.3.5 Consumables
\ o Safe delivery kits,
reagenis-and syringe———
Procurement of . neadles, printing of
1.35. Consumables Recuring 05 reporiing formats, 1 3 0
interet and other misc
exp at the centre
_ Procurement of Safe delivery kits,
Consumables for 24X7 . printing of formats and
1352 1nd PPP facilty Reawring | 01 Jopermiscexpaithe | ° 5
inlegrated ICTCs centre
1.3.6  |Review meetings
1.3.6.1  |Review mesting for Recurring 001  |review meetings 0 0
1.3.6.2 [Review meeting for Recurring 0015  [review meetings 19 0
1.3.6.3 _|Admin & Review meeting |Recurring 005 |review mestings 0 0
1364 Statez.anu.ursmct:uv-m Recurring 0.025 _coorqmatmn commiltee 9 0
. |Coordination meefings | _____ eelns I




o (1

2010-11

Sub-Component 3

Target

Achieved

Target

-| Testing for General 25000

- {12282

20000

Testing for ANC 10000

2

10000

HIV-TB Cross referral 250

95

250 -

L3 B M [ ] BN

Stltesting 0

0

250

Status functional ICTCs

Medical College

District Hospital

Civil Hospital

CHC/ Sub dist

Mobile ICTC

(=21 [, 0 ) FX] [ ey

ICTCs-at other facilities

Establishment of New
ICIC ’

ICTCs

0

Mobile ICTCs

0

24X7 PHCICHC ICTCs

oio|o

5‘

P[RS

PPPICTCs

0

0

Facility integrated ICTC in PHCs - N

o provision for couselor or LT. Existing staff of PHC 1o conduct HIV counseling and testing

_i‘i—'
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‘ Annual Action Plan 2010-11 (State AIDS Gontrol Socicties (Rs. in lakhs} - |
. i .
.,......wr
1.20] _ Information, : , _ ]
S.No. Sub-Component . . Acheivement Targets (2010-2011) Allacation in
. . . ” {2009-10) Rs. (In lakhs)
Unit Cost ** - ltems/activities ' Target | Acheivem|Existing as on Pool Fund
Cost I.mmn ent 01.04.2010 New
1.21 Information
Education _
CGommunication -
Mass Media . P [T i . -
o ..ﬂ< m_uoﬁ -
T Long format TV Programs Three Local Cable Channels in three |,
(30 mis duration) districts for 24 days ie: 2 days every 0.43
Rs.6007 30 min month,
Radio ‘ -
Audio Spots/10 seconds
NACO will do it centrally .
Long - format Radio
regrams (30 mis/15 mts
Newspaper Advts. Half page in Daily Telegram for 9
am<m on special days of :._m year 0.63
Rs. 70:00 /haif page given below the table. |
Any ‘other Mass Media . Scrolling message in two Local
|Activity Rs.. 4000 Cable Channel 0.96
Imonth/channe| S -
1.2.4.1 Red 'Ribbon Express|. = :
Project :
Sub-total ‘ . 2.02
1.21.2  |IEC material Printing / replication - of{Flexes- Rs300/pcs, Flexes- 150 :om_. Ceafats- 60000 "
praoduction, IEC Materials: ~ &jleaflets- RsS/pcs,  |nos. in 5 different language, stickers-
replication & Newsletter stickers-Rs10 /pcs, 1000 nos, Folders- 50000 nos,
ewslett folders- Rs.5/pcs. | |Posters-500, Vinyl Board with AIDS
n er Posters-Rs. 50/ pcs. . Smmmmmmm in40 Govt: DmE SnEaSm 6.60
<5<_ Board - subdivisions in differeit istand(
Rs.1000/board approx 100 board),also in 5 colleges.
Newsletter Rs.50/ pcs 500 nos Newsletter (250 nos half
0.25
yearly)
Sub-total : 6.85

- i -

4



43—

1.21.3  |Qutdoor & Mid Y
Media : ' :
. 5 nos. (2 nos. in Andaman District and 1 . -
0.35/Hoarding in North, Middle and 1 in Nicobar 1.75
) District}. ‘The material cost, [abour
Permanent Hoardings at charge and making charge s
Strategic locations . comparatively higher in these islands.
Rented Hoarding at
Strategic locations
for 45 days covering 38 inhabited
- islands atleast once and 7 places in
Hiring of IEC Vans . Rs.800/8hrs/80km South Andaman which is the main 0.36
populated area. ’
) for 45 days covering 38 inhabited
Hiring of folk troupes .|Rs.5000/ show islands atleast once and 7 places in 225
South Andaman which is the main
populated area.
Display of messages on govt./|Rs200/ autorikshaws .50
pvt. Buses/auto rikshaws etC. [(including  making|Display of messages on 250 nos. Aute
. |and rentalcharge} rikshaws.
Exhibitions &  various|Rs50000 in Port Blair Exhibition in 5 islands.
activities -, land Rs.10000 in other 0.90
4 islands .
Sub-total
5.76
1.2.1.4 Events 5 Events annually (WAD, Al PHC, CHC,UHC, Hospitals,
NVEBD, Intl. Day against Various Govt. Depts., Schools and
Drug Abuse, National and Colleges
International Youth Day, 1.00
Intl. Women's Day
1215 Help line &
1216 M&E,
Documentation 2.00
1247 Hiring of B
Communication of '
Agency
Sub-total | 3.00
1.2.2 Mainstreaming and
Youth Programme




1.2.21  |Adolescence Rs.2000/schaol - - . “J
. Education : .
Programme . 1.90
. . 95 schools
1.2.2.2 Intervention with out-
) of-school youth

1.22.3 |RRCsin colleges and . Rs.8000/college

University . _ 4 Colleges . . 0.36 .
1224 Drop in Centre B
1.22.5 |Training plan Mainstreaming training{ . c -

' plan * ) ) C ’
0.73

1226 |Mainstreaming

activities other than

training and advdcacy
m:FﬁOE_ . 2.99
Grand
Total : o 20.62
Special Events : 1. 12th January- Nationat Youth Day,-2.-14th February - Valentines Day 3. 8th March -International Womens Day, 4. 24th March - <<.2_n TB Day -, 5. 7th April - World Health Day,
6. 14th June - Voluntary Blood Donation Day, 7. 26th Juné - Anti Drug Day, 8. ist Octaber - International Blood Donation Day, 9. 1st December - World AIDS Day, '

* Please fill up the attached training plan and submit the same with the AAP 2010-11
- ** For radio and TV spots, unit cost may be calculated and indicated in the plan for every 10 second spot wise
Note: IEC officers of the respective SACS have to take the telecast and broadcast rates of Doordarshan and Al India Radio.

iy -




1raining Plan (2010-11)

Rs. In lakhs

IEC

Mo. of workshops

No. of persons

No. of Days Unit Cost/ persoy

Media workshaops - district level - all districts CFAR support

Media workshop - staté level - CFAR support

70.00

1 day

0.0020};

AIR/DD producers

Mainstreaming {Capacity Building)

Target groups

Training of SHGs

2

50/workshop

1 day

Training Anganwad! workers (ToT)

2

T 50/workshop

1day

. o.ooo&

Training of PRIs (ToT)

3 (districts)

50/workshop

1day ;

0.0005}4

Training of Police Personnel (ToT)

2

100/workshop

1 day Y

0.0005 ,‘

Training of VHNs (ToT)

Training of Village Health & mm:_ﬁmzo: cornmittees (ToT)

50/workshop

1day

0.0004 %

Training of Tourism Officials

50/warkshop

1day :

0.0004[%

Training of Labour Officials

' 50/workshop

1 day

0.00042

Training of Industry association/ TUs

50/workshop

1 day

0.0004 2

Refresher Training {o Master trainers

BRI N R

50/workshop

1 day

0.0004|2

DIC

Induction Training to ORWSs PCO

Refresher training to ORWs PCO

Positive Prevention & Leadership

Basic training on communication & counselling
RRC .

State Level Advisory committee for RRC

Sensitization to Regional Joint Directors.

Sensitization to the college principals at the Dist level

I day District RRC Nodal officers orientation mesting

To Identify and Train State RRC Training Group

Level.(1per college) Z

2 day Training of professors on C.Life at Em :E<Q.EQ.

2 day Training of peer trainers on C.Life at ﬁrm District
Level
{ Zper college)

=-.>100.00

I day Training of RRC Champion on Eﬂn activities
and job responsibilities.

Total

FRRme
_a

o

Grand ._.onm_

Total
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tional St¥
_— Allocation (Rs. In
, Acheivement (2009-10) Targets Lakhs)
S.No. Sub-Component-lll ' Existing as
' Target | Acheivement on New Pool Fund
01.04.2010
3.1)|Salary NA NA "NA
3.1{Operational Cost NA NA NA
Administrative cost of
DAPCU




State Name: Andaman

- Budget Estimate for HIV Sentinel Surveillance 2010-11: SACS

"No. of Addi, Budget

Sentinel | Budget for Old Budget for New for Composite

Sitesin [Sentinel Sites @ Sentinal Sites @ Sites @ Rs.

HSS  (Rs. 60,000/- per Rs. 1,10,000/- 20,000/- per
Description 2009 .| - site per site Comp. Site Total Budget
Stiveifaice i TTaaneg B :
1 60000 60000

Grand total 9.1

N

_.Iq__







