Loal

T. 11017/41/2009-NACO(F)
Government of India
Ministry of Health & Family Welfare
{National AIDS Controf Organisation)

6" Floor, Chandralok Building,
36, Janpath, New Delhi-110001
Dated: 30¢ March 2010

- To,
The Project Director,
Assam State AIDS Control Society
_ Sub: Approval of Annual Action Plan for the year 2010-11 _ '
- SirflMadarmg: - B S . . f S

" Plgasé Tefer t6'yor lefter sublniting the drafk Anial Action Pl for the year 010-11 and the discussions with NACO,
The Annuat Action Plan prepared by your Society has been further scrutinized in NACO and administrative approval for an

amount of Rs. 1777.61 lakhs (Rupees One thousand seven hundred seventy seven lakhs and sixty one thousand anly) is
hereby accorded as per the following breakup: .

Sub Total Allocation (Rs. In Lakhs)
SI. No. von GFATM Rcc .
Component
Pool Fund Rd. I GFATM Rd. VI DBS Total
Prevent New
' | infections 1133.02 308.28 S| tea3
Care Support ’ .
i & Treatment 114.05 11f.05
Institutional~ - [~
W1 strengthening 191.42 : 191.42
Strategic
Management
v Information 30-34 30.84
System
Total 1324.44 308.28 114.05 30.84 1777.61
Grand Total 1777.61

Therabove-approvatis:subjectto; the: following:cenditions: -

1. The:overall aliocation:indicated: above is'subject'to the clause.that: thie-outstanding ‘cash'balance-andf-‘adVa'nce'--aszon i
1.4:2010.is.part-of the approval:-In-ofiier words, further releases ‘will be' made only after deducting the advance and.
cash available with the state as opening balance.

2. SACS should carry out the activities as shown above without waiting for approvals of executive committee and
ratification of executive committee may be.obtained.

3. Inordinate: delay: is observed:in placing orders for equipment / supplies. These should be done within a week of
receiving approvals of NACO. Procurement of services should be finalized within 2 weeks of sanction.

4. The above figures represent ceilings beyond which expenditure should -not be incurred: on ‘any-activity. Actual fund-
will, however, be provided by NACO as per availability.

9. The releases fo the society would be subject to the rules discussed in the Table 6.2 of the Operational Guidelings for
Financial Management. First installment would be a percentage of approved action.plan -amount less the cashibank. . .
.. balances:available-withi the SACS; -+« - v »re oo
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10:

11.

12.

13.

14.

15,
16:

No change in allocation among different components shall be made without NACO's approval, Re-appropriation
between activities within a component can be approved at the society level, to meet local needs. This should be
informed to NACO well in advance. However, such re-appropriation should not adversely affect the physical targets
indicated in the plan.

The existing pattem of assistance as approved and conveyed from time to time by NACO should be followed.

SACS shall ensure that up to date information of the programme periormance is sent through the CMIS package and
the accounts are maintained through CPFMS. '

The funds for SBTC activities will be released by State AIDS Control Societies after ensuring that the Audit statement
and Utilization Certificates till 2008-09 for the funds provided by NACO and Provisional Utilization Certificates {(based
on statement of expenditure for the year 2009-10 ) have been submitted to NACO and their Annual Plan for 2010-11
has been approved by Governing Body.

~The:minintm-quarterystarget for expenditirs of POl Fiinds fias been ‘armarked-at 9% 24%: 2% arjd B3%for- o

each-quarter: This- is as’ per‘requirement of ‘the modified cash management system wherein ‘quarterly targeted
budget allocation” is to be maintained. The SACS not able to incur the minimum expenditure as per the fixed targets
is likely to have their annual plan reduced and corresponding lesser releases. In case of GFATM funds the quantity of
budget will be indicated separately. Reasons for variance shall have to be provided through the-CPFMS:

Allocation for items of expenditure under GFATM shown is the total and the detailed plan approved, should be
followed.

The Physical targets as indicated are as per baseline figures reported by SACS and targets from the year 2010-11
agreed with. The targets also correspond to the funds available..fromdthe.current,ﬂnancial.ryean.--Changes.it.ahy.-wilkbe:.:.»
only with concurrence of NACO. ‘ )

Quarterly plans indicating the physical and financial targets against each activity under the approved annual action
plan may be submitted by SACS by end of April 2010, This will form the basis of periodic reviews at NACO.

Procurement should be strictly as per Government of India and World Bank guidelines, as applicable to the Nafional
AIDS Contfroi Project — Phase Ili for pool funds and as per the Procurement and supply Management Plan for each
round of GFATM.

No vehicle shall be purchased from NACP funds.

SACS:is:requested to-adkiere o theappro.ved?-Pro_curemenf;ff?Ian;andf.f‘nainfng‘; plans:meticufoustys: .

17. AP"may: be'revised as-per approved'{argets-and allocation: and: submitted’to- NACO latest by:13% April; 20101t may: -

beensured: that. any: support: from: other-agencies;. even. if ‘it: does not: have: impact-is ‘reflected -under relevant-
component. . Cross - cutfing items e.g. IEC in.TI;, BS etc. may be cross-linked.

Yaurs faithfully,

ﬁmm&i U
waldeep Singh)

Director (Finance)

Copy to:

1. All Divisional Heads

2. M & E Division

3. 8r. PS to Secretary & DG, NACO

4.PSto JS

3. PAto-Director (Finance)- -~ - -
6. All- Officers,.Finance.Division.r -
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Targeted Interventions
| Assam State AIDS Control Saciety | Annex. |
cost Head Unitcostin | ltems!Activities | Acheivement (2003-10) Targets (2010-11) Adlocation {fis, In Lakhs)
Lakh Existi
.No. Sub-Component 15ng as on
$ , P Target | Achelvement| 01.042010Fast | Mew | Total .| Pootfund [SFATMRA up
evaluation)
AR FSW Grantta Tl Projects [8to 18 lakhs  [east for basic 39 3% ar 0 kY]
12 MSM bases on infrastructure, human 5 5 5 0 5
RE [ coverage  resources, 9 9 9 0 [l
a4 Migrants programme § § 6 b 5
managamnt and
45 Truckers service dlivery 3 1 1 0 1
1.6 Core Composie* 1] 1 i
e SMPL OGO : i 62 59 58 1 59
A7 Training of Slate TOTS/ STRC Refresher  [training cost for Tis as per patiern \training of project
training Imanger,
] accountants,
1.9 JAT { Evaluaion . costior cansuftancy. ., | as pergatiern. [TA; bonorarium, faa, oo .| - - S 1
services consullacy charges _ . .
A Tk boderschomer et Distiet NGO RT3 KIS o [etunen SRR AR [y [T T
o o ’ . . new NGOs,28 |taining, communiey |- - -- - .
for oid-as the  |mobilisation and out
funding cycle jreach work
is from oct
! FSW Tt will be converted to 1 Core Composite TOTAL {Rs. In Lakhs) 649.2
Typology of Tis  [17447 “No: of Tl with Population slze:”™ &7 v B
Less than 400 400-599 600-799 800-999 | 1000 and above] Total
W 1 20 13 4 0 37
15M 2 2 1 0 L] 5
e 7 2 G S
are Composite 1 1
Fypology of Tis L : s with Pojulation size
5000-993% 10000 -29999 | 30000 and above . Total. .| ..
ligrants 6 0 &
uekers 1 o 0 1
N S Costing pattern for Tis {Revised 2009)
Typology ot Tls [ A1 T s Rl Lakhs: P DR O T
Less than 400 400-599 600-799 800-999 | 1000 and above
w 7.7 9 10.5 13.9
M 7.08 5.44 10.7
' 12.1 17.5
yre Camposite 9.47
pology of Tis " R St ol R8N Lakhs:s.
5000-9959 10000 -25959 | 30000 and above
igrants ) 6.9
uckers 7.7

b
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Total Budget for STURT( se_r_v!ces for SACS

. CostHead | Unit costIn Htems! Activities
Sub-Component Lakh Pool Fund
Establishment of New Facilifies One time 1.50.000 ;;i“;aﬁn:g:ss Minor Refurbishment for Audiovisual privacy,
{One Time Granl) cos! " Corpuler
old centers
141
) 27 counsellors
142 Salary of Counselor Fixed 6500 per month solary Counselor salary and TAIDA
30000 per z cer{tetfs and Induction and Refresher trairing for 3 MO, 1 Staff
. . cenlre and 27 districls -
Training Recurring . ) Nurse, 1 Lab Technician & 1 Cotmsellor as per
20000 per implementing Ti operational guidelines
district inlerventions {PPETa10N1
1.4.3
. (20000 per : _ Consumables as per listin operational guidelines,
., {Proautement . Reeurting ., o | BT ORES..oiof st and IEGHmaleral confingesiy F
144
Supportive Supesvision and review N 20000 per TA/IDA/ documentation and commanicalion cost to
meeting Recurting cenltre 27 centers supesvisory leam
145
13.' M Lakh for Receuring grant for existing Regiona! Ceners (
exisfing regional Human Rescurce, Training, Kils. and.
Regionat.8TD Jabs Existing..- - g"z‘;x&mﬁz T consumables, Stationary ard Contingency,
Centes, Dethi Supportive Supervisian)
146
Se nsm a5/ Infectio es!(TolalAllocation

4 new_clinics in 4 new districts and infrastuctural fund for 5 ST! clinics where funds were not utilized in previous year

due to not avaifablilty of room

STYRTIepisodesto. be managed

faicalifa
by -Designated: ST clinics:-

reST:

102096’ .

Total target of STI/RTI episodes-to be managediin the: State -

1

2 STHR'FI-‘epis’odesz!n‘be-.managed-by;T-laNGOsr . 22228} :
3|STURTlepisodes to'be managed by health facilites under NRHM ~ 207285 in .
4 331600 ':.

R rEXIsNgINGS e

3 VR Iftie
Designated STIRTI Chnics 23
PPP Providers under TI-NGOs 216
NRHM health facilifies:upto PHC . 5532].

OModity ASsetance Biovided

Colour coded drug kits for Designated STI clinics

jolibi

Colour coded drug kits for TENGOs -

1
2
3| RPR Test Kits
4ITPHA Kits

SY3

-




Annual Action Plan 2010-11

Annex, |l

State : Assam

B Aoy FHBIgod Safel

S.No. Unit cbst Items/ Activities Achelvement (2009-10) Targets
in Lakh Lakhs)
Target |Acheivement| Existingason New Pool Fund
01.04.2010
1.5.1| Modemisation of Blood Bank
Glasswares, plastic wares,
Consumnables 476  |instruments, chemicals and C2 0
emergency medicines
1.4,
5.1.1[Model Blood Banks Salary of 1L, T Counselior
Lab Attendent, Security,
Salary 624 Housekeeping, Driver, Dala 2 0
Entry Operator
) Glasswares, plaslic wares,
- o |Consumables~: - I~ " 4:00%  instriments; chemigatiand® | " < ¢ N E N R g
._1.5..1_.2.MEB.Wilh BCSU...... -, . o - . lemergency.medicings v | m o f o0 T BN
B SN o | g g |SEEYORTLRET ' - 1
Salarys. . 1.78 " Counselior. . 0 1
Glasswares, plastic wares,
Consumables 0.75  |instruments, chemicafs and k)
1.5.1.3|MBB Wilhou! BCSU emergency medicines
Salaryof 1 LT &1
Salary 1.56 Counsellor- 3
Glasswares, plastic wares,
1514/oLes Consumables 0.31 {instruments, chgrqiwls and 26
emergency medicines
Salary 0.78 |Salaryof 1LT 26.
Consumables 0 [NIL
151.51RBTC Salary 1.56  |Satary of 2LT
’ . - |Glasswares, plastic wares;..|. .- . | .. :
1.5.1.6|Blood Storage Centers Consumables o Reagents and chemicals ~ 5 d
Salary 0 [NIL 0
: Consumables - O jNIL - ) 0
1.5.1.7|Blood Transportation Vans Salary of 1 Driver & 1
Salary M08 | atendent 6
1518 Additional expenses on POL /
" | salary for BT vans
. Training of BB-MO, LT &
Nurses, BSC-MO&LT,
1.5.2{Training Recurring Clinicians & Donor
Melivalors,printing of IEC
malerials
TADA for visi to the districts
1.5.3|Supportive Supervision Regurring Actuals |blood banks, VBD camps &
SRLS . - -
1.5:4|Pracurement. .
: . i . Listof Equipments as pes thel s - G .
1.5:4:T ) Equipments (SACS: Norsvecurring:: - | Acliials- Categary of Blood Bank:,- |27~ b -
. s ) . N altactied. ) . )
1:5:4.2|Walk in Cooler for kits slorage-~ |- 1
AMC/! CMC and calibvation of
1.5.4.3|Granis for AMC and Calibration |Recurring Acluals- fessential biood-bank
5 equipments
1.5.5)Grant for SBTC
Hiring of Vehicle, printing of
Voluntary Blood Donation® |, Rs. 2500 [materials {Cerlficate. | .
185 o i Regurring.- s, 2500 hdverlisementelc.); - : ] ' 300 camps”
ps. percamp, [ VEHE
refreshment foz bidod «
A Dl_TAMA
1552 Other activities of VBD / Other
% lexpenses of SBTC
1.5.6|External Quallty Assurance il et i
1.5.6.1|NRL 6.36 0 0
1.5.6.2)SRL 4.56 ) 3 0
1.5.7 Any Other Activity (Specify)
1574 Additional Granl for Salary of 2
" |Blood Bank Tech, & Counselloss

£ S4y




Target for Total Collection 93161

Target for VBD 80%

VBO Camps 300

% component by BCSUF's 65%

Commodity Hems to be provided by NACO

Blood Bags

Single 100000

Double 4000

Quadrapie (SAGM) 16000

Testing Kits

HIV ELISA 72600

HIVRapid 3260] ,
HOVELISA . <+ o - o A T T2000) ¢ 5
HCV Rapid 32160

HBV ELISA - 72600

HBV Rapid .

Grant to State Blood Transfusion Coungil

For VBD Camps 300 .50

" | Other activities of VBD 10.00
Other expenses of SBTC 10.00
Total 27.50

Procurement of equipments by SACS

For replacement of 14.00
essential BB equipment
For Walk in Cooler 1"
Total 25.00

gus




2010:A2 I tegratad CaungaNng and Tasting Conte Akerzy

: Targets 2010-11 Allocation (Rs. In Lakhs)
S.No. |Sub-Component 1 Unit Coat i Ason
. “ Cost head takhs Items! activities 01042010 New RCC Round 2 Remarks
134 [Exi gFacilities 83
> , Salary & TADA for
1.3.1.% {HR for Counselors and ETs Recuring 1.82 Counselors and £ ¥s 83
1.3.1.2 |HR for Supenvisors Recuring 156 Igj‘“rf“ & TADAor 1
e | . running cost of
1.3.1.3 |Mobile ICTG Recurring 45 white centar 0
132 |Establishment of New ICTCs
1.3.21 |ICTC Non recurring 08 Minor refurbishment 33
1.3.2.2 {Mobile ICTC Non recusring 12 Costof vehicle 1]
HC 24
13,23 |CHOPHC 207 qoutlaclty —  rocuming] 0 [none 3
ir ICTCs
1.3.24 {PPPICTCs Nan recurring 0 none 9
1.3.3 |Tralnings
Counselors, LTs,
1.3.3.1 [Training Recuring 0.3 Full site, HIVITB &
I : tgam raining:
. ANM, Murse, LT;~ .-
1.3.3.2' | Trainin{{24X%7; PPRICTCY 4. v | Fuilsitg HIVITE &
leam braining
. . Training on whole
3. R
1.3.3.3 |Trafning of ANM 2nd RNTCP LT |Recurring 042 biood screening
1.3.4 _|Procurement of Equinment
Computer,
. centrifuge, needle
1341 :;ﬁf: :ment ofequipmentor cow Nonrecuming] 06 Jeutter, refrigerator, 83
TV/DVE, colour
coded bins efe
Equipments/
. . [maintainance!
1.3.4.2 |Precurement of equipment Returing 0.05 AMCs/ Insurance of 83
iprent bikes elc
1.3.5 |Consumsbles
Sefe delivery kits,
. reagents and.
1351 [Procuement of Consumables  [Recuring 05  [syringe needles, 83
printing of raporting
formats, internet and
Sale delivery kits,
Procurement of Consumabies for . printing of formats
1352 24%7 and PP ICTCs Recuming 0.1 and ofher misc exp 41
[
1.3.6 |Review meetings
Review meefing for Supervisors . . .
1,361 {monthiy @ Rs 1000/person) Recuming 0.01  (review meetings 1
Review meeting for counselors . . .
1.36.2 (Qurterly @ s 1000peson Receming 0015 [review meetings 87
Admin & Review meeting for . . .
1.36.3 DAPCU staff Recuring 005  [review meetings 0
Stale and District HIV.TB . coordination
1,364 Coardination meetings Recuming 0.025 commitiee meelings 27
137 |SRL

121 HR for- Technical Officer in SRLS. -

&

Rectring *

. - 1201011
S.No. - {Sub-Component 2 Targel ] Achieved |Target
1 Testing for General clients 125000 55885 130000
2 Tesiing for ANC 125000 109577 150000
4 HIV-TB Cross referal 14500 4389 22500
5 SH testing 28600 2552 35832
[ HRG tasting 25000 10188° 25000%
7 Detection bf HIV+ve pregnant g 150
8 Expected HIVITE to be detected 73 130

Status functional ICTCs
1 Medical College 0 8 0
2 District Haspital la » o
3 |Civil Hospia 0 0 o E
4 CHC! Sub dist 1] 35 1]
5 Mabile [CTC 0 0o o
6 ICTCs at cther facilities I 1 0
Establishment of Naw ICTC
1 ICTCs 0 0 0
2 Mobile ICTCs 0 L] 1.
3 24X7 CHORHCICTCs. . .. ... [18- 38 .. |20 -
4 PPPICTCs 5 0 5.

*Individual linelisted HRGs (ESW, MSM; DU~ -

sUé
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m Institutional Strengthening R Annexure VII
S.No. Sub- Component-II1 Achievement (2009-10) Targets Allocation (Rs. in lakhs)
' Target | Achicvement | Existingason New Pool Fund
1-4-2010

3.1 [Salary NA NA NA C125

3.1 |Operational Cost NA NA NA 57.3
{Salary DAPCU 3,72

3.1 |Administratives Cost of DAPCU . 0.40

i Institutional Training _ §

HI  |Institational ) 191.42

sCR
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