T T. T.11017/43/2008-NACO
PR Government of India
, Ministry of Health & Family Welfare
{National AIDS Control Organisation)

6 Floor, Chandralok Building,
~ 36, Janpath, New Delhi-110001
Dated: 31st March 2010

Faject:
Chandlgarh State AIDS Control Somety,
Union Territory of Chandigark, ~© .=~ -0 -
International Hostel, Madhya Marg(Near PGIMER),
B __“_Sectdr 15“Chand|garh' '

Madam,

Please.refer to.your. letter éubmitting the draft Annual Action Plan for the year 2010-11 and the discussions.with... .
NACO The Annua! Act:on Plan prepared by your Somety has been further scrutlmzed in NACO and admimstrattve
ih‘ d ; ¥

62| Compansor, | Pool '] GFATM | GFATM | GFATH | CFATM | GFATM | ok, |.0BS:, < Fotah |-
Prevent New ‘
Tinfections....'2 .5 o [ RO & - 398.27. |
6253
“institutional . | ... ... , . -
.'Strengthemn«{ 125.66- .125.66
6 .. 1'592.46

1. The: overall allocation ‘indicated above'is subject to the clause that the'outstandmg.cash ba!ance and '
advance as on 1.4.2010 is part of the approval. In other words, further releases will be made only after
deducting the advance and cash available with the state as opening balance.

2 SACS should*carry out the-activities. as- shown-above: without’ waltmg for approvals of exectfive commlttee <

-and ratlﬁcat[on of execut _'-eommlttee may be obtained. .

3. Inordinate delay is observed in placing orders for eqmpment / supplles These should be done within a
week of receiving approvals of NACO. Procurement of services should be finalized within 2 weeks of

sanction.

4. The above figures represent ceilings beyond which expenditure should not be incurred on any activity.
Actual-fund.will, however. be. provided.by, NACO as per availability: - -

awm}-&f /é‘/'
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10.

1.

12.

13.

14..

.ThLe:funds:f'oasemfacwmése'Wi1Eﬁ’éefreiéaseuz-.bvé&a’temfps-:cahﬁbl-:sdé;bﬁiéé.'éﬁeﬁ_éhsﬁﬁﬁg%‘fhat-'t}aé%}i;)dfﬁ;

The releases to the society would be subject to the rules discussed in the Table 6.2 of the Operationz’*:'
Guidelines for Financial Management. First installment would be a percentage of approved action plan
amount less the cash/bank balances available with the SACS,

No change in allocation among different components shail be made without NACO's approval. Re-
appropriation between activities within a component can be approved at the society level, to meet local
needs. This should be informed to NACO well in advance. However, such re-appropriation should not
adversely affect the physical targets indicated in the plan.

The existing pattermn of assistance as approved and conveyed from. time to time by NACO should be

. Tollowed.

SACS shall ensure that up to date information of the programme performance is sent through the CMIS
package and the accounts are maintained through CPFMS.

.

‘statement * and ~Utifization - Certificates” i “2008:09 16 the* funds "provided by NACO and Provisidnal
Utilization Certificates (based on statement of expenditure for the year 2009-10 ) have been submitted to
NACO and their Annual Plan for 2010-11 has been approved by Govermning Body.

The minimum quarterly target for expenditure of Pool Funds has been earmarked at 19%, 24%, 24%, and
33% for each quarter. This is as per requirement of the modified cash management system wherein
‘quarterly targeted budget allocation” is to be maintained. The SACS not able to incur the minimum
expenditure as per the.fixed targets. is. likely.to. have. their. annual- plan reduced-and corresponding lesser..- .
releases. In case of GFATM funds the quantity of budget will be indicated Separately. Reasons for variance-
shall have to be provided through the CPFMS. i ‘

Allocation for items of expenditure under GFATM shown is the total and the detailed plan approved, should..
be followed. .

The Physical targets as indicated are as per baseiine figures reported by SACS and targets from the year
2010-11 agreed with. The targets also correspond fo the funds available from the current financial year,
Changes if any will be only with concurrence of NACO,. '

Quarterly plans indicating the physical and financial targets against each activity Under the approved
annual action plan may be submitted by SACS by end of April 2010. This will from the basis of periodic

reviews at NACO.

-Prdsurement:shouldibe: stricty: as per Gavemment of fridia: andWorld:Bank: guitielines;; as:applicatié tosther::.
National"AID'S: Controlt Projects—. Phase: I for poot+findst‘and: as: per:the: Procurement: and’:suppiyh:« .

ManagementPlan:foreach round:of GFATM:-

16.

No vehicle shall be: purchased from NACP funds. .
Yours faithfully,

"‘3 &"“%:{ﬁi <A ’{m..-f"/
{Kanwaldeep Singh) -

Director (Finance)
Copy to: !

1. All Divisional Heads

2. M & E Division

3. 8r. PS to Secretary & DG, NACO
4.PStoJS

5. PA'to Director (Firiance)

6..All Officers,. Finance Division. . -~ : -

- Ay-
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Typology of T : s
2 |5000-999%10000 -29399)000 and abové

?__._,mam,,v......u.mm ﬁ.m.w
qenxmau\...m..& ._m.mu wo.om

i

Unit cost for training per person u.% day (Rs:. In Lakh)

Unit cost per TI for evalliation (Rs. In Lakh)

Unit cost per T! for JAT visit (Rs. In Lakh)

~F4 -
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106 [Salary of 1 Driver & 1 Atiendent
1.5.1.8Additional expenses on
POL / salary for BT vans
15.2(Tralning Training of BB-MO, LT &
Nurses, BSC-MO & LT,
: Clinicians & Danor
i Motivators uma__a of IEC
moatariale:
1.5.3|Supportive Supervision Actuals |TA/DA for visit to sm a_msoa
bload banks, VBD camps &
SRLs : .
1.5.4|Procurement " 3 :
1.54.1|Equipments (SACS) Actuals |List of Equipments as per the
category of Blood Bank attached
1.5.4.2|Walk in Cooler for kits
storage .
1.5.4.3|Grants for AMC and Actuals |AMC/ Qso and nm__cﬁm:o: of
Calibration essential blood bank equipments
1.5.5)Grant for SBTC : ; .
1.5.5.1} Voluntary Blood Donation Rs. 2500 [Hiring of Vehicle, printing of
Camps per camp imalerials (Certificate,
Advertisement etc.), refreshment
for blocd donors, POL, TAIDA
1.5.5.2|Other activities of VBD f
Other expenses of SBTC
1.5.6|External Quality
1.5.6.1|NRL
1.5.6.2|SRL
1.5.7| Any Other Activity
1.5.7.1|Additional Grant for Salary
of Blood Bank Tech. &
Counsellors
mmmnm»&
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Replacement of essential mm m%ﬁ%m:ﬁ / 88
Model BB equipments uﬂoa_.m.ﬂ,._._ma :
uo.mc

For VBD Camps 38
Other activities of VBD m.om
Other expenses of SBTC m_a )
700

e
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' s d Unit costmLakh Items{ Activities

SNo. Sub-Component Allocation (Rs. In Lakhs)

Pool! Fund

141 _E‘stab!ishmentof One fime 1,50,000 1

4 p|Salary of Counselor F:xed :

.| 8500 per month, 3 centres |Counselor salary and TA/DA

“{Induction and Refresher: - -

L ) "30000'pe£cer'me'plu; training for 3 MO, 1 Staff
Training ‘ Recurring ., Rs:10000.pex distric fops: Nuriié}fol}a:STeeih:':anﬁg‘ngb
N T R PPP tralningforetdistiots |0 o145 Per. 0y E
B R Ve T T quidelines: and: PPP per’-r ;
Y R R o ldistriet
Consumabies as per list in
SR [operational guidelines;
, Procu_rement. . Recurnngﬂ. go\qoq_pgrcentrg" -Pnntm ofre isters and IEC.
materlal contmgenc_
Suppomve IR R B TAIDA docurnentation'and"
Supervision: -~ - Recurqgg- 20000percentre . comminication costto
ST TEY PR * Ty .:._ t‘-m- -,.-;s —_\__._"*l’:-"—.:'ll':]*-iﬁ = . A .J- :5 ";1 Ré@mﬁig‘gi’aﬁrfdré*lstinﬁ‘
A 13.04 Lakh for existing. . Regional Centers { Human

<o o |Revional STD fabs._|. .77 |regional center & 20,62 for

Exust:ng - - = -~|Apex Center, Delhi -

Resource, Training, Kits -and
consumables, Stationary and
Contingency, Supportive

" [Supervision) + -

managed by Design

STIURTE epfsodes to: be managed by. T!- NGOS\ . N 7339},
STURT episodesiohe. managed:by healthy {acll:tes Under. NRHM L 8799|.
TTotar farget’oTSTilRTl “episodes to be managed in fhe State 20472
1|Designated STURTI Clinics |- . - - ogf oo o 0 3|
2|PPP Providers under TI-NG( 13 0 13
3|NRHM health facilities upto 32 0 32
Colour coded drug kits for Designated STI clinics 2603
£|Colour coded drug kits for TI- NGOs 2831
3| RPR Test Kits o 47]- -
4| TPHA Kits ‘ L
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1321 |ICTC 06  [minor refurbishmént | 11 0

i :

St

1322 |Mobie CTC Notirecuming] 12 |Cdstofvehice - | 0 1

CHCIPHC 24X7 govt

1323 facility integrated ICTCS fecurring 0 none 0 2

1.3.24 IPPPICTCs , 0 none 4 ]

133 |Trainings :

o.ocsmm_ma_ LTs, Full

1.3.31 |Training 03 |site, HIVITB & team 1 1
training -
. ANM, Nijrse, LT, Ful
1332 |raining (24X7, PPP 02 |site, HIV/TB & team 4 3

ICTC .
) training

~ &~
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T T o

Review meeting for
1.3.6.1 |Supervisors (monthly @
Rs 1000/person) :

Review meeling for -
1.3.6.2 |counselors (Quarterly @
- . |Rs 1000/person) P

0015  |review _.:m_“w%mm 1 0

Admin & Review
1.3.8.3 |meeting for DAPCU -
staff

005 |review metings 0 1

State and District HIV- -
1.3.6.4 |TB Coordination
meetings

coordination
committes meetirigs

0.025

137 |SRL

~8%-

HR for Technical Officer
in SRL

Salary & TAIDA for
TOin SRL -
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Any otfier

Special cariipaign were

For 4 sozs m%m. il

) ] 3.60
Mass Media Oma piagn over cofducted mé_. 92.7 Big Campiagf aver both
Activity 85 FMs e, _"a &94.3 My FM FMs @ RE. 90;000%
m Big FM & . per montfi
94. My FMfor 4 : :
. So__Em @Rs.
mo.o_@o__. per
. {ioiith for 92.7
‘[EgFM@Rs.
" |210% per 10 sec. .
- |&for 94,3 My FM
o @ mm..moo\. per
CableTv -, Spot & Is on air till Masch 31st, For 12 moriltis 25 . 26 serolls |25 serolls on |25 serolls 5.41
ScroolSpots [+ Scroll 2010 mna__m oncablé fcable and 12 fon cable
. advertisem and 12 : . {spots daily and 12
B ent over ang spots daily | spots daily
i I local Cable - |sbots
T v R - ldsily -
Red Ribbon; Rs: 85,000 for function at Railway Station 0.85
Express | . -~ -
Project | .- : T
Sub- L7 : T
total 1 - . K ) - P
1212 |IEC material Printing f - 10.00Folders, Broctiures, Printing of Mo qoo 3.00
production,  [replication Booklets, Posters, nos. of _uo_amw@ RE;
replication & [of IEC o Registers, etc. were got 2.34/- each, v __zn
newsletter Materials . ua.:a.a. HRG Material
. recieved from NACO JHf
Ll were also got printed each, Printin o* mcac .
) _ 4 mmn? Prifiti g oq -
: 1000 ros. of Tablé <
E Calan 5:40 .
Newsletter [Rs. 80/ each CSACS Newsletter in the 1000 nos. of, . - 1.00
o name of Ankush was Newsletter @ R,
P published third edition wil 100/- bi annually
be published shortly

~86 -
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X
CSACS Newsletter in the

govi/ pvt. .w

messages.t a_._ vmzm_w were got

Buses/ayufo §000+- amoz
rikshaws elc. vmzm_ for3

manths and for
Eo uction of 18
ros. of viny!
msmma @Rs.
2432.50/-

ngs. of panels installed
on GTU Buses for 3
nibnths and Rs, 43,785/-
a$ Production charges for!
18 vinyl sheets for Bus
Panels

tnonths (@ Ré; 9530

per bus e Hinth +
Rs. 70,000 fo
productidi a Yinyle
Sheets for Bus

Panels

Newsletter 1000 nos. oq 1.00
" nanié of Ankiash was | Newsletier @ mm
publl shed third edition will 100/- bi anrilia :
be _u:u__m_.& shorily
”.V ...
1 kA
1213 |Outdeor & Mid [Permanent , |Pésinanent Big 8.75/6 nos. of _._oma_mum 3.46
Media Hoardings at I\omm.__:m @Res. instalied at Health
Strategic " |21,600/- each institutions and 10 nos. of]
locations  |and Uni-Pole Uni-Pole Hoardings
_._omaam @Rs. instalted at ldian Ol
“ : 89.. each Petrol Outlefs in
g Chandigarh

Rented -

Hoarding at

Strategic )

locations

Hiring ¢f 1EC Rs. 60,000/- for Tableau Tableau aq Repiiilic 0.70

Vans & on Republic Day Parade Day _umamm mo: »

; 2040 A
Hiring of a_x Unit cost @ Rs. 24 nos. 2 Ly 0.72
troupes aaae. per. Performates @ Ra:
3000/- -
Display of ;|18 _..om of Bus RS. 4,32,000/- for 18 20 nos. of Bises aﬂ 5 9.00

~ %8~
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88-3 (Til Jan 201 s

No. :
>o=mm<m=._m=¢

25.1 wm@%ag 3171

PLHA on ART L = m%u__ma by z>oo based on number of PLHA alive anti on
2.5.2 ’ 1624 = .Eﬂ. Quq ﬁoq os__aa_._ 8 be provided by CF

_ wooo 6 cm wmmﬁa sacns ARTC and 3000 CCC m:a mm:m—

28.1 Ol & PEP Drugs 4835 . mw m..__a:. me stems :
271 1 :

CD4 Count Tests ] _um»_m:. _om& will be m%_um_ma by NACC.
279 ch A..W:w 5973 .‘.. mm% v_.__._> on Eﬂ m oa 8@_2@8“_ PLHA require oca am,

** Location & justification for proposed sites for establishmnet of new facilities shd d be provided in the AAP text.

.rq\,_,
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