No. X-19014/310/2010 - NACO (NTSU)
Ministry of Health & Family Welfare
National AIDS Control Organization
(Department of AIDS Control)
6™ Floor, Chandralok Building
36, Janpath, New Delhi - 110001
Dated 15™ November 2010

Subject: Staff Structure and Qualification of DAPCU staff

It has been noticed that states are not following the prescribed pattern for hiring & remuneration of DAPCU
staff.

It is absolutely necessary that all states follow the prescribed pattern of staff structure and recruit officers and
staff of prescribed qualification and experience considering the fact that DAPCUs play a pivotal role in
implementation and monitoring of NACP-III activities at service delivery points and among civil society. The
qualification and experience of the staff has been framed taking this into account and it is imperative that people
of competence and experience are positioned in the districts.

[ am forwarding herewith a statement summarizing the staff structure of the DAPCU giving remuneration
ranges, essential minimum qualification, mode of recruitment and a brief of roles and responsibilities assigned
to each.

While making new appointments, it may be ensured that the remuneration is fixed at the minimum of the range
only and the contract is only for one year. Further extensions could be considered based on evaluation after
completion of each year and fresh contract issued with periodical increases as per NACO norms. The
performance format is appended. The DARO is overall recommending authority (wherever DPMs are from
the health department, they will be doing the performance assessment of DAPCU staff and DPM 's
assessment shall be done by the nodal officer of SA CS.

The recommendation shall be-
a. Extension of contract

b. Extension of contract for 3 months with instructions to improve performance( without increase of
remuneration) If found satisfactory after 3 months, the remuneration may be revised as per norms
from 4™ month onwards for the contract period.

This is in supersession of all previous orders on the subject. States are requested to meticulously follow this.

Please acknowledge the receipt of this letter.

o W e
(Benoy Choudhury
Under Secretary to the Govt. of Indi
To,
Project Director
All State AIDS Control Society
Copy To -

All Divisional Officers of NACO
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NATIONAL AIDS CONTROL ORGANIZATION

Part |

Performance Appraisal to be filled by DPM, M&E Asst, Account Assistant, Admin Asst., etc

Name:

Current Designation:

Organization:

Monthly Remuneration:

Joining Date:

Period of Contract:

Current Assessment period ;{ Last 11 months).

Educational Qualifications:

Experience:

Job Responsibilities(os per ToR’s and Orders):
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Part Il
SELF APPRAISAL

(To be filled by the DPM, M&E Asst, Account Assistant, Admin Asst., etc reported upon)

OVERALL SUMMARY OF PERFORMANCE:

Resume of work done during the period under report in line with job responsibilities contained
in the appointment letter: (please be brief and to the point)

What are the activities which you carried out, which were outside the scope of your key
responsibilities:

Factors which hinder your performance during the reporting period:

Please mention any special achievements or outstanding work done during the current appraisal
period:
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Part 11l

Remarks from DACO on overall performance:

Recommends for: (tick on one)
A: Extension of Contract D

B: Extension of Contract for 3 months with an instruction to improve performance (without
increase in emoluments)

C: Termination of Contract |
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