	GOVERNMENT OF INDIA 

MINISTRY OF HEALTH & FAMILY WELFARE

NATIONAL AIDS CONTROL ORGANISATION

CALL FOR EXPRESSIONS OF INTEREST
IMPLEMENTATION OF “SMART CARD SYSTEM” UNDER 

NATIONAL AIDS CONTROL ORGANISATION (NACO) FROM PHASE-III

	The third phase of National AIDS Control Program (NACP-III) is currently being implemented by NACO with the objective to halt and reverse the HIV epidemic in India over 5 years through evidence based programme management at all levels. Eligible patients are provided Anti-Retroviral Therapy (ART) through ART Centers established across the country. To ensure adherence to the treatment, a pilot project was undertaken with assistance from the Global Fund under Rd.IV to develop software for a smart card, containing data on their personal attributes, treatment being given, laboratory investigations etc.  
It is now proposed to roll out the Smart Card System in  high prevalence states of AP, Karnataka, Maharashtra, Tamil Nadu, Manipur and Nagaland and UT of Delhi.  These states will have 188 ART Units (currently 120 functional) and cover nearly 60-70% of all patients. Expected number of patients on ART is likely to be 200,000 in these states.
For this purpose, NACO seeks to identify a suitable management agency to constitute a team of professionals to oversee the procurement and implementation of the programme activity in all the 188 ART Centres which interalia will require to undertake the following responsibilities:
· Procure agencies for developing/finalizing software and required hardware as per approved procurement guidelines. 
· Prepare detailed proposals for implementation, TOR’s for software and hardware agencies, specifications and SRS for development and implementation of smart card. 
· Ensure the implementation of the smart card project through the selected agency (which includes site assessment, site preparations, installation of hardware, software (smart card solution) and training at ART centers etc. 
· Ensure that the solution developed is compatible with all existing/new NACO MIS applications and ensure portability of data to NACO supported software systems, maintaining its confidentiality.

	Making a Submission:

The EoI should be sent along with a ‘Capability Statement’ including a profile of the AGENCY / INSTITUTION and collaborating organisation(s) (if any), number of years of existence and details of previous partnerships, relevant technical and  heath experience, major clients, financial turnover and profitability for the last 3 financial years backed by financial statements. EoI should be as concise and focused as possible to give evidence of the above requirements and should in no case be longer than 5 pages, including the capability statement and organisation profiles.
Qualifying Criteria: 

· Experience in planning, implementation & of Computerized Management Information/ smart card project
· Adequate number of qualified full time staff to undertake the proposed project
· Annual turnover of more than Rs.5 crores

Submissions must be clear and precise. 
Any EoI with inadequate information and those which do not meet the above criteria, or those received after the closing date will not be considered. EoI should be sent (hard copy only) to the Joint Director (M&E), NACO, 6th Floor, Chandralok Building, 36 Janpath, New Delhi, 110001. 

Short listed agencies will undergo further assessment. Final selection will be made by a Technical Committee constituted by NACO.

Expressions of Interest must be delivered to the address given above by 18th September 2008, 5 p.m. 

Canvassing with GoI, NACO, State Govt or SACS for further information beyond that specifically made available would potentially lead to disqualification.

For further information on NACP, interested bidders are referred to our website http://www.nacoonline.org 
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