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To 
U.The Project Director,

Goa State AIDS Control Society,
Panjim.

RE: MAiNAGEMNT LETTER AFTER THE STATUTORY AUDIT OF THE GOA SACS-POOI, FUND (NACP-1II)

Sir/Madam,

We conducted our audit in accordance with Standards on Auditing issued by the Institute ofChartered Accountants of India . Those Standards require that we plan and perform the audit toobtain reasonable assurance about whether the financial statements are free of materialmisstatement. An audit includes examining, on a test basis, evidence supporting the amounts,review of internal controls and disclosures in the financial statements. An audit also includesassessing the accounting principles used and significant estimates made by management, as well asevaluating the overall financial statement presentation. We believe that our audit provides areasonable basis for our opinion. The issues which come forth during the audit which raises oursuspicion and form. our basis for fhe comments in the audit report though not effecting the true andfair view of the transactions of the society and the depiction in the Statement of Expenditure aredetailed below:

]. T he Auditor was provided with the incomplete and incorrect accounts maintained in theCFMS and after passing the correction vouchers to the extent possible the auditor hasformed the opinion based on such accounts.

2. T he Society does not have proper system for maintenance of the vouchers and accounts asper the directions of the NACO/World Bank/Donor Agencies as per the observations givenin the audit report on cash and advance settlement system.
3. The actual expenditure in the following cases has exceeded the approved expenditureagaincst the convenants of the financringw arrn.gement:

(Rs. In lacs)Hiead BudLieted Actual Variancej 1l.2.b Targetted 35.87 10.87TInterventions-
Migrants
I z. . - Events 7.00 10.88 3.88WAD, VBDD
1.4.6 Co!suLnable 0.60 - _.80 
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Chartered 4ccouintants

AUDIT REPORT (Pool Fund)

The Project Director.
Goa State AIDS Control Society,
Panjim.

Introductory Paragraph
We have audited the accompanying financial statements of the National AIDS Control Project -

Phase III (financed under World Bank Credit No. 3242-IN) as of March 31, 2009. Our

responsibility is to express an opinion on these financial statements based on our audit.

Scope Paragraph

We conducted our audit in accordance with Standards on Auditing issued by the Institute of

Chartered Accountants of India . Those Standards require that we plan and perform the audit to

obtain reasonable assurance about whether the financial statements are free of material

misstatement. An audit includes examining, on a test basis, evidence supporting the amounts,

review of internal controls and disclosures in the financial statements. An audit also includes

assessing the accounting principles used and significant estimates made by management, as well as

evaluating the overall financial statement presentation. We believe that our audit provides a

reasonable basis for our opinion.

Opinion Paragraph

in our opmion, the financial statements, read with observation, if any, g,ve a true and fair

view of the Sources and Application of Funds and the financial position of Goa State Aids Control

Society for the year ended March 31, 2009, in accordance with consistency applied accounting

standards..

In addition. (a) with respect to IFRs, adequate supporting documentation has been maintained to

support the IFRs subject to our observations given in the Management Letter to this report; (b)

which expenditures are eligible for fi-nancing under the Credit/Grant Agreement, subject to our

observations given in the management letter to this report (c) procurement of goods and services

has been carried out as per the procurement manual issued by NACO, GOI and NGO/CBO

guidelines subject to our observations given in the management letter to this report.

Further to the above observations we are unable to comment upon the correctness of the bank

accounts maintained by the society for the following reasons:

1. We are of the opinion that the cash book is not in agreement with the books of accounts as

'enfied by us it was observed that the cash received as per the receipt books were not

available in the cash book and the cash receipts shown in the cash book were not present in

the cash receipts books. The two books of accounts were not in agreement with each other.

'. The specific observation in this case are as follows:
.mount of Date of Refund as Date of Refund as per

Refund (In !per cash receipt cash book

Rupees) i book
Rs. 16653,- 05.05,08 - l007/08 _

tIlz oI *' e _ I _ - -. -! ; ( L -l -it if I- I
Z~~O F1-{d V Z IKu~ -T i ;I(IZIl {l1(t. .3arie-aIorI I!iTp\,. .



725 11P/08 1/12/08

15890 lNodate [Not Account for i|
! _ cashBook I

1642 No date 06/01/09
18 12/01/09 12/03/09
400 5/1/09 28/03/09
1250 27/01/09 Not Account for in

cash Book

3000 06/02/09 12/03/09

130 06/02/09 12/03/09
2960 10/02/09 12/03/09
4720 16/02/09 - 12/03/09
990 3/3/09 28/03/2009
7528 Not Accounted for 7/9/08

63 Not Accounted for 18/10/08
4517 Not Accounted for 14/11/08
45671 Not Accounted for 18/11/08
15890 Not Accounted for 6/01/09

13 Not Accounted for 20/03/09
400 Not Accounted for 10/10/08
1983 Not Accounted for 17/03/09
500 Not Accounted for 18/10/08
2200 Not Accounted for 06/01/09
3290 Not Accounted for 06/01/09
940 t 18/10/08 Not Accounted for

53 18/10/08 Not Accounted for

1529 18/10/08 Not Accounted for

8890 17/03/09 Not Accounted for

3. The various cash receipts were on account of refunds made against the advances as per the

receipt book. Therefore we are also unable to verify the correctness of the Advances given

to the staff.
4. We are unable to verify the cash balance as on March 31, 2009 for the reasons cited in the

observation (1) to (3) supra.
5. The procurement is not done as per the guidelines and norms provided. The appointmiient of

the Chartered Accountant firm for the audit of the NGOs and Peripheral Units for the year

2008-09 is not as per the nonns stated in the RFP. As per the norms stated therein the firm

should be a partnership firm and the firm appointed is a proprietorship firm.

Date: October 8, 20009 For N. C. Mittal & Ca
Ch ered AccN i-fl;
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OPD Block Old GM(I Campal, Panaji - 403001

National AIDS Control Project - Phasc Ill

Receipt And Payment Account

For The Period From 01-Apr-2008 To :31-Mar-2009

; - .. .

; Figures forthe :Figures for the .

RE ' . . Schedule current Period prm'ious Period

-- I I__ _ (' 1 S . Reference 
PjRS_ _ M__N____ -- .liN

|Opeiiiig t3alance: 
15,173,983.0() LOANS AND ADVANCES

<> V ( in hand 
33,529.4i 0.00 GENERAL FUND

linnaelmc with 1anik 30 15.673,364.80 409,736,00 FIXE D ASSETS

I ( \'S ANI) AD[VANCFS 17 5,237,056.0(0 1.245,463.00 Kits and Other Lab Supplies

In (IN \RAt FUNI) 29 32,000,000.00 205.853.00 Medicines

T.: !N LIABIL'I-IS 32 0.0() 453,031,00 Training and Workshops

I' me mcn 56 340.76100)) 3,630.492.0( Salary (Pay and .

.2> 
53,284,711.25 512,479.()1 Maintenance Costs

3.(078,895,0( Operationni Expenscs

5,585,524.00 IE(

158,018.00 Surveillance

e o po rt 958.946.00 (IS)Non Reimbursable prior pcriod c

C4 e; ti.,d ed.
/'. ei .. Closing Balance:

( 33,529.45 Cash in hand

1 5.673364 0 Balance Mitl Bank

47,119,314.25

I, ,I, '-(1) 1418 from 1205
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LOANS AND ADVANCES 
Schedule 17

X 
.2;t -i<s-- 't 

t l s

Inter Unit Fund Transfer 
5237,056.000

s 
rotal 5,237,056.00 0.00

GENERAL FUND 
Schedule 29

S-a .; .' As at

* * . : r / .x - * -31MariP9 , 31- 1ar-09

Grant from NACO to SACS 
32.000,000.00 32.152.0(u.0)

Total 32,000,000.00 32,152,000.00

Balance with Bank 
Schedule 3()

A a ;t -As at

;. . I:I\a - . 31-M1ar-0l

Particulars- l- * , @ J&* - (iRs.)

Bartk of Baroda- 21790 
15,673,364.80 14,424,147.80

Total 15,673,364.80 14,424,147.80

l:w2 01 ' 
'

Goa Si:ilii 1< .... <;t ......

P anc )2i14:24 ii ft- G205

>;10, 2009C 02 :14:24 fromn 1205



CURRENT LIABILITIES 
Schedule 32

As at;,

Security /Earnest Deposit (Received) 

96,807 00

Total 
0.00 96,807.00

Other Income 
Schedule56

As at Asat

I ; ' 
j'31-MarO9 

31-1M4ar-08

Testing Fee from Patients 

1,750.00 
2,000.00

Other Receipts 

3,000.00 17,40000

Interest from Bank 

336,011.00 
38o.,ol 00

Total 340,761.00 399,401.!)0

LOANS ANI) ADVANCES 
Scheduile 17 I

. .. v .
-.

Advance to Others 

2,176,952.00 
o Oo

Advance to NGOs 

15,591,564.00 
9 - " ;

Advance to Staff 

183,277 00 ( W 0 .

Inter Unit Fund Transfer__ < 

0.00 5.44 7. 4A 0

N\ 
TotaI 17,951,793.00 

15,173.083.00

l 16 /20000 2:14:24fr 05



GENERAL FUND 
Schedule 13

Pool Fund - World Bank 
30.037.95 

0 00

l'otal 30,037.95 
0.00

FIXED ASSETS 
Schedule 16

As at- 
.

.

t, .at

;. 

I. ar-09 .-
ar-8

Pnt-ilcalars 
-

-^ "i (RS.) (Rs-)

Furniture Fixtures & Supplies 
29,700.00 46.81 Z0(Z

Blood Bank Equipments 
50,440.00 

ZZ0(

Equipment (Other) 
153,516.00 

00(1

Office Equipment 

203,728.00 - 28((5 ()W

Total 437,384.00 
409,736.00

.} 
.

.

Pan,ii - Goa.
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Kits and Other Lab Supplies Schedule 18

, * , J~s ,- .~*~:, . '~R.)2r. -jS |WX ;3. A'(J

HIV Kits 
18,014.00 266.203.00

Other Lab. Supplies 
0.00 233.8(1.00

Blood Lab. Supplies 
208,887.00 745,3 99.00

Consumable Items 
82,651.00 0.00

Total 309,552.00 1,245,463.00

Medicines Schedule 19

- * - As at ,-;. As at

-' ,' 'ra~ tit31i. -t 4 ;i )09' 31-MNar-OJS

STI Drugs 
113,615.00 197 495.0(

PEP Drugs 
3,447.00 8iXu

Total 117,062.00 205,853.00

Training and Workshops Schedule 20

31:A. . ' : : 1-Mar- ;.-' 31-Mar-41S

fi e t c -
(Rsa) - Rs.)S

Training 
932,406.00 4 3. ; (I)

Campaigns 
246,398.00 999

rotal 1,178,804.00 453,031.00

1!n . I j 1i !I' 3,u,i 9/2009 ()2 14:24 fromn 1205



Salary (Pay and Allowances) Schedule 25

- '.7. 2 '0-~: XWS;t-31 5la-OS

-E~ rt1c...(R.

Salary 6.006,093.00 3.323.09.00

Honorarium 35,591.00 84 .000.00

ILeave Salary & Pension Contributions 407,858.00 210.5(19.09

Medical Expenses 22.132.00 12i574.00

Total 6,471,674.00 3,630,492.00

Maintenance Costs Scheduile 26

.. , - .Asat Asat

; ' 
31-hlar-09 3l-Mar-I I

Particulars ;. ' ..' (Rs) . - . (Rs.)

Equipment Maintenance 44,812.00 434,447 0()

Vehicle Nlaintenance 91,661.00 78,132 00

Total 136,473.00 512.479.00

Xr, IF U 121-4-r ,,1 c2r0

'I(8 01f I( 1(. Q(i,2C0( ')9:l424 from! 1205S



Operational Expenses Schedule 27

' ' ' ' iein.t t' '' t ' .~, t ~1- Ma,i, ,,r;,,- ':-.'w n-3k 1-Mar-'

Travelling Expenses 
342,922.00 433,4 14,00

Rent, Rates & Taxes 
532,630.00 393,3(0.00

Telephone/Communication Expenses 
104,899.00 114,694.00

Bank Charges 
919.00 2,685.00

Miscellaneous Expenses 
77,695.00 92,0(0.00

Printing & Stationery 
195,243.00 63,9416.00

Advertisement (Other than IEC) 
81,670.00 1,875,724.00

Water and Electricity Charges 
79,155.00 27,313.0f

Audit Fees 
200,459.00 77,-'84 00

Postage/Courier 
0.00 I0t)35 ((

Quality Assessment 
4,021.00 -66

Other Administration Cost 
5,019.00 0 60

Contractual Services - Companies 
242,060.00 ().06

Total 1,866,692.00 3,078,8()5.00

Balance with Bank Schedule 31

- - ' 
Asal. .'1' 1. As al

* . Pnclr -r >;2Z .. 
,s) '. ' 3l*-Ma-

' .A !a , . ,- 9 . - -lr

~Pafticulars .j,.....,- , Rs)

Bank of Baroda- 
19,624,453.30 15.63.3.o4 80

Total 19,624,453.30 - 15,673.364.8()

-- , ,, 1: ' '., 2 o (02 , 0214:24 from I
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OPD Block Old GMC Campal. Panaji - 403001

National Ali)S Control ProJcct - Phase Ill

Income And Expenditure Account

For The Period From: 01-Apr-2008 To :31-Mar-2009

Schedule :Figures or:the .iigure or'The' - SCljlc I| -r. r.r I . t
current Period i pre%i6us Period: r- ..

EXPEN-TURE _:.eference . -- . - . INCOME -

6,081,494.00 399,401.00 Other Income 28 ,s I

-: I wic 0.00 25,1()6,365.35 Grants utilised to the extent of revenue
expenditure

8 ;)Nj Reimb1rUrsahle prior period expensable 0.00

x \! .ind ( tihet I-ab Supplies 06 309,552.00

0icin (7 120,848.27

I r,iii, m tid WuiJ kshops 08 1,653,957.00

Ie I ) 14,878.847.00

W i \ 1, .md Allox(ances) 1 3 6,487,1 74.00

\ IiitiiO2Fi c ( o.mI 14 136,473.00

ppi ci II lptmlses 15 1,915,619.00

31,583,964.27 25,505,766.35 -

A's >er the aludut Report
I,

of J

if * r-inance Oflirmr . --.- --n-

Goa P ac ni oo t Cr o-.cty

Panjii - GOa C rol t
Goa , Udt-

, .<v .0200 021 A6from205Contlrol SO irt\



Other Income Sche(lule 28

- , .. "Id, ,fa- As at

ParicWuars 1 I a 3l-NJar-0 | (31-Mar-0S

Testing Fee fTom Patients 1,7502.00)() 0(

Other Receipts 12,340.00 17.400.00

Interest from Bank 336,011.00 380.()0I 00

Total 350,101.00 399,401.00

Kits and Other Lab Supplies Schedule 06

As at-A
Particulars - | 3 1-Niar-09 31-ar-N S

(R!.)

HIV Kits 18,014.00 02W.20 00O

Other Lab. Supplies 0.00 233,SoI o0

Blood Lab. Supplies 208,887.00 x/ 745.39)( 00

Consumable Items 82,651.00 0 00

1Total 309,552.00 1,245,463.00

F-i anico OfPicer
Goa(i lCl , '- rN

~, ,,. 9 02 i. 1 6 , f,-,. 120!5



Medicines Schedule 07

.- . As at - Asat

Particulars 31-blar 09 31-Mar-0

*=__ _;_ _-.:__ _;__ _ _.__ _ _ _(Rs.) I_ Rs.)

STI Drugs 113,615.00 191495.,0

PEP Drugs 7,233.27 9,9160.35

Total 120,848.27 206,511.35

ITraining and Workshops Schedlille 08

As at As at

Particulars - 31-Nlar-09 31-Nlar-IIS
; (Rs.) (Rs. i

i[raining 1,407,559.00 453, (I *M(1

Campaigins 246,398.00 .99

Total 1,653,957.00 453,031.00

NGO Services Schleditle I G-'

As at AS at

Particilirs - . t - 31-Aar-09 31-M- * 31-ar-08
... ,.(Rsi.), :-'.' 'R_.

NGO Services 1,050,624.00 9- '8.1 0h90

NGO Services for Priority Interventions 13,828,223.00 8,649.19.0,00

Total 14,878,847.00 9,637,297.00

- i, - n , 2009 (2 13:16 froni 1205



Salary (Pay and Allowances) Schedtile 13

-As 
. As.t

* ~ .Pa tulrsr -. .31-Mlar-09. 
31-NDr-08

Salarv 
6,021,593.00 3.330,9(0) 00

Honorarium 
35,591.00 84,00(1 0)0

Leave Salary & Pension Contributions 
407,858.00 21OiMU9.0()

Medical Expenses 
22,132.00 1.5'4 0(3

Total 6,487,174.00 3,637.(92.00

Maintenance Costs Schedule 14

. 4 -

As , .1 Asatt

Particulars r.. .. >31-1lar-09 - 31-Alar-08

. . ^- ̂  . (Rs.) ( s

Equipment Maintenance 
44,812.00 43 ,4 _j 7i

Vehicle Maintenance 
91661.00 '8

ITotal 136,473.00 512,4-(9.0

.l lnaancŽ Cflicer

Goa , ^

( M, 2&09 O' 131o6 frlrm 
, 
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Operational Expenses Schedtile 15

--. ? -i Asat; .As at
Pairticulars - ' ' 31-Mar-09 . 31-Mar-08

*1 ,:(R.:) ' --Rs.)

T'ravelling Expenses 376,553.00 433,4 1 4.00

Rent, Rates & Taxes 532,630.00 393 300 00

Telephone/Communication Expenses 104,899.00 114 ,6)4 00

Bank Charges 919.00 2,685.00

Miscellaneous Expenses 90,495.00 920()f'0

Printing & Stationery 195,243.00 03.946(,00

Advertisement (Other than IEC) 91.366.00 1,87572-.00

Water and Electricity Charges 79.155.00 2 7, I

Audit Fees 193,259.00 -3,824 1)0

Postage/Courier (.00 1 3 SiJ(

Quality Assessment 4,021.00 .

Other Administration Cost 5,019M00 0 0)

Conn-actual Services - Companies 742.06000n

Total 1,915,619.00 3,078,895.00

~- EV j at , .1L\..

.1 . 2('0 0 :,,1



Goa SACS - Pool Fund [Draftl

OPD Block Old GMC Campal, Panaji - 403001

National AIDS Control Project - Phase III

Balance Sheet
For The Period From 01-Apr-2008 To :31-Mar-2009

Schedule Figures for the Figurei for the - ScIed Ie Figurcs fir ifitcurrent Period previous Period - current Pei oj,iLIABILITIS Reference(R.) (Rs,) ASSETS Reference

(II IN RI" I l.JN D 01 22.722,819.71 6.125,670.00 FIXED ASSETS 02 6,065.06, (

I hRt IN 1' LLXIMI1 A ES AND CURRENT ASSETS, LOANS AND
'ti o\ lSioNS 

ADVANCES
F l .lAt 3lIll.lT'l 0501 160,496.00 15,706,894.25 CURRENT ASSETS 0301 19,628;49 3.

u i [\.1) \iSI SIl iND 6,065,068.00 6,674.656.68 LOANS AND ADVANCES 0401 3,254,81 4 I

28,948,383.71 28,507,220.93 28,948,383.'71

I I' D i: a .irector

. R ;. O59Th

l'rU 21009 02:11 58 frGoa 12(5 
Page I of



General Fundl Schedule 01

Figures in Rupees

Particulars - |

Opening grant in aid 22,256,593.93 15,620,695.28

Add: Received during the year

Pool FuInd - World Bank 360,512.95 360,512.95

Grant from NAC'O to SACS 32,000,000.00 32,152,000.00

Less: l,tilised durinig the year

Grantts utilised to the extent of revenue expenditure 3 1,233,863.27 25,106,365.35

'Irants utilised to the extent of fixed asset expenditure 60,602.00 409,736.00

Closing grant in ai(d 22,722,819.71 22,256,593.93

FitnanCer licew Prjc;Drco
Goa Slob .ds C,tOl Soclet 0oa State AIDS

Panaii - Goa. -ntrol Society - Paniaj

nj i ot 1/ 10 lo//2009 02:11:58 froml 1205 Page 2 of



Fixed Asset Schedule02

Figures in Rupees
s . . ~~~-; ii r *; * ! ., g 1 . . t --'t 4...

Particulars .. Opening Bah4oc'. A Jlon ' - ;.. Deletion os nee Balanee

Blood Banki Equipmncits (2203) 2,353,934.00 50,440.00 497,986.00 1,906,388.00

ilquipnient (Other) (2204) 2,116,881.00 153,516.00 0.00 2,270,397.00

I urnlitule, I ixtures & Supplies (2202) 481,696.00 29,700.00 0.00 511,396.00

Office Equipment (2206) 985,609.00 214,466.00 10,738.00 1,189,337.00

\Vehlcles (2205) 187,550.00 0.00 0.00 187,550.00

Grand Total 6,125,670.00 448,122.00 508,724.00 6,065,068.00

Funds from Other Sources Schedule 03

Figures in Rupees

Grant Utilised/
Particulars Opening Balance Grant Recieved Refunded Closing Balaince

Grand Total I I

nafcQ Ot ectDrector
c|a St.1te G - ). e ociety Coa State AIDS

Panaii - Goa. Ccntrol Society - Panaji

1, i Mi, 2009 (12 11 58 frolil 12(05 Page 3 f



CURRENT ASSETS Schedule 0301

Figures in Rupees

Pairicularg < 3li 98

C ash in hand 4,044.00 33,529.45

IBank of Baroda- 21790 19,624,453.30 15,673.364.80

Total 19,628,497.30 15,706,894.25

LOANS AND ADVANCES Schedule 0401

Figures in Rupees

Asat Asat
31-Mar-09 31-Mfar-08

Particulars (Rs.) (Rs.)

Advance to Others 1,322,392.91 308,300.18

Advance to NGOs 1,589,198.50 916,612.50

Advance to Staff 141,900.00 2,700.00

SecUrity Deposit (Paid) 18,000.00 18,000.00

Inter Unit Fund Transfer 183,327.00 5,429,044.00

Total 3,254,818.41 6,674,656.68

\.58 Floance Ot iI(.ei

/Panai - Ooa Ccntoe - jie

16,' t0 20 (9 02 I 1158 fromIl 120(5 Page 4 d



CURRENT LIABILITIES Schedule 0501

Figures in Rupees

.. ,~-~ = satr 4.

Par-ticulars " (Rs.t -

Creditors Payable 0.00 3,300.00

>ecuritv XLtarnest Deposit (Received) 160,496.00 121,657.00

Total 160,496.00 124,957.00

-inance Oftf Or Project Director
;( * G oce t coa State AIDS

Pana;' - Goa Control Society - Panaji

I 1 2009 02 1 1:58 fronm 1205 Page 5 ,1


