To,

The Project Director,

Ministry of Health & Family Welfare
(National AIDS Control Organisation)

T. 11017/51/2009-NACO
Government of India

Jammu & Kashmir State AIDS Control Society,
48-Samander Bagh,
Lal Chowk, Srinagar

SirfMadam,

Stib ;

6" Floor, Chandralok Building,-
36, Janpath, New Delhi-110001

Dated: March 31t 2010

Approval of Annual Action Plan for the year 2010-11

Please refer to your lefter submitting the draft Annual Action Plan for the year 2010-11 and the discussions with

NACO. The Annual Action Plan prepared by your Society has been further scrufinized in NACO and administrative
approval for an amount of Rs. 680.96(Rupees Six hundred eighty lakh and ninety six thousand only) is hereby
accorded as per the following breakup: :

s Sub Total Allocation (Rs. In Lakhs)
X ub-
Pool GFATM | GFATM | GFATM | GFATM | GFATM
No. Component
P Fund | RA.I | RA.II | RA.V | RdVI | Ravy | UNDP | DBS | Total
Prevent New
t Infections 0 471.24
Care Support
H & Treatment 72'08‘
Institutional g a
I" Strengthening 12144
Strategic han
Management P
v Information i 16.20
System a ; '
Total 506.50 86.18 0 1} - 72,08 0 680.96
Grand Total 680.96

The above approval is subject to the following conditions:

1.

The overall allocation indicated above is subject to the clause that the outstanding cash balance and
advance as on 1.4.2010 is part of the approval. In other words, further releases will be made only after
deducting the advance and cash available with the state as opening balance.

SACS should carry out the activities as shown above wnthout waiting for approvals of executive committee

and ratification of executive committee may be obtained.

Inordinate delay is observed in placing orders for equipment / supplies. These should be done within a week

of receiving approvals of NACO. Pro

CLIrg|

e

ment of services should be finalized within 2 weeks of sanction.

The above figures represent ceilings beyond which expenditure should not be incurred on any activity.
Actual fund will, however, be provided by NACO as per availability.
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10.

1.

12,

13.

14,

16.
18.

The releases to the society‘wou!d be subject to the rules discussed in the Table 6.2 of the Operational
Guidelines for Financial Management. First installment would be a percentage of approved action plan
amount less the cash/bank balances available with the SACS.

No change in allocation among different components shall be made without NACO's approval. Re-
appropriation between activities within a component can be approved at the society level, to meet local
needs. This should be informed to NACO well in advance. However, such re-appropriation should not
adversely affect the physical targets indicated in the plan.

The existing pattem of assistance as approved and conveyed from time to time by NACO should be
followed.

SACS shall ensure that up to date information of the programme performance is sent through the CMIS
package and the a(:q_%unts are maintained through CPFMS.

The funds for SBTC activities will be released by State AIDS Control Societies after ensuring that the Audit
statement and Utilization Certificates till 2008-09 for the funds provided by NACO and Provisional Utilization
Certificates (based on statement of expenditure for the year 2009-10 } have been submitted to NACO and
their Annual Plan for 2010-11 has been approved by Governing Body. :

The minimum quarterly target for expenditure of Pool Funds has been earmarked at 19%, 24%, 24%, and
33% for each quarter. This is as per requirement of the modified cash management system wherein
‘quarterly targeted budget allocation” is to be maintained. The SACS not able to incur the minimum
expenditure as per the fixed targets is likely to have their annual plan reduced and corresponding lesser

releases. In case of GFATM funds the quantity of budget will be indicated separately. Reasons for variance

shall have to be provided through the CPFMS.

Allocation for items of expenditure under GFATM-shown is the total and the detailed plan approved, should
be followed. '

The Physical targets as indicated are as per baseline figures reporicd by SACS and targets from the year

201011 agreed with. The targets also correspond to the funds available from the current finangial year. ...

Changes if any will be only with concurrence of NACO.

Quarterly plans indicating fhe physiéal and financial targets against each activity under the approved annual
action plan may be submitted by SACS by end of Aprit 2010, This will from the basis of periodic reviews at
NACO. - \ _

Procurement should be strictly as per Government of India and World Bank guidelines, as applicable to the
National AIDS Control Project — Phase Ill for pool funds and as per the Procurement and supply
Management Plan for each round of GFATM.

No vehicle shall be purchased from NACP funds.
' Yours faithfully,

(Iléﬁwaldeeg Singh)

Director (Finance)
Copy fo:
1, All Divisional Heads
2. M & E Division
3. Sr. PS to Secretary & DG, NACO
4.PSto JS '
5. PA to Director (Finance)
6. All Officers, Finance Division
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- State : Jammu and Kashmir

F Sy

. .m.cm..moi__i_.._m:n " | costHead .clnmmwm Acheivement ﬁo%;.&. | Targets o Allocation (Rs. In
’ in Lakh . Lakhs} _
Target | Acheivement |Existing as on New Pool Fund
: 01.04.2010 _
1.5.1|Modernisation of Blood
Bank {Recurring Cost)
. Glasswares, plastic wares,
Consumables | 4.76 |instruments, chemicals end . 0 1
* lemergency medicines
1.5.1.1|Model Blood Banks Salary of 1 LT, 1 Coursellor, |
‘ . Lab Attendent, Security, : , i’ :
Salary 6.24 Housekeeping, Driver, Data 0 1
Entry Cperator w.b.
oy
: _ Glasswares, plastic wares, | A
Consumables | 4.00 [instruments, chemicals and o 2 0
- 1.5.1.2{MBB with BCSU emergency medicines .
Salary 178 {Salary of 1 LT & 1 Counselior| - 2 0
. , Glasswares, plastic wares,
15.1.3lMBB Without BGSU Consumables |  0.75 instruments, %m.a_om_m and 2
emergency medicines
o Salary 156 [Salary of 1 LT & 1 Counsellor 2
* Glasswares, plastic wares, .
15.1.4DLBB & Consumables | 0.31  [instruments, o:m.amoma and | A 15 H
emergency medicines
Salary 0.78 |Salaryof 1LT . . 15 0
) . ; Consumables 0 NIL : 0
S | 15.1.5RBTC Salary 1.56 |Salaryof2LT . . 2
] o 1 : Consumables o4 Glasswares, plastic wares, 0 0
. | 1.5.1.6|Blood Storage Centers . " {Reagents and chemicals
T Salary 0 |NIL ‘ : 0
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Grant to State Blood Transfusion Council -

For VBD Camps . : 200 5.00
Other activities of VBD . 10.00
Other expenses of SBTC - 10.00
Total 25.00
Procurement of B::.._:ma.m by SACS :
SACS nao_.:ma.ma for Model BBs __‘ Replacement 2X30.00 60.00
of eesential equipments
Walk inl Cooler for kits storage - 1X11.00 11.00

- Total

71.00
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1.3.4 |Procurement of Equipment

Computer,

Nonrecurring | .. .08 centrifuge, needle] 0 9
cutter, refrigerator,| -

Procurement of equipment for new -

1344 centers

Equipments/
_ maintainance/
1.3.4.2|Procurement of equipment Recurring 10.05 AMCsf Insurance KT 0
: ~ lof equipment
bikes etc

1.3.5 |Consumables -

Safe delivery kits,

reagents and
syringe needies,
1.3.5.1|Procurement of Consumables Recurring 0.5 printing of - 34 1
" |reporting formats, _
internet and other i
misc exp m..ﬂ
) Safe delivery kits, ¥
__IProcurement of Consumables for 24X7 . : rinting of formats
135204 PPPICTCs Recurring ot ond other misc 0 0
exp at the center
1.3.5 |Review meetings :
1.3 6.1|Review meeting for Supervisors (monthly|Recurring 0.01 review meetings 0 0 - %%a Smﬁmﬁ %%%@mwmx ﬁ%.
1.3.6.2|Review meeting for counselors Recurring 0.015 - reviewmeetings | 29 0 [ %@ﬂ% %@w 5
1.3.6.3|Admin & Review meeting for DAPCU _ |Recurring 0.05 review meelings 0 0 )
| state and Disict HIV-T8 Coordination . _ coordination - m.
1.3.64 . Recurring 0.025 committee .2 |0 :
meetings | S
. | , meetings
1.3.7_[SRL . | :
1571 HR for Technical Officer in .mm_. | wmmcazm .u.i (g Salary w..q&cb_. - 0

for TOn"SRL"
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. . . . . N

" 1.21.1 ~ |Red  Ribbon Express| -  |district level activities @ 0.85 per _ 2 stations| - 1.70 .
. Project : stationf per district : s _ ‘ . :
Sub- . .. . B 10351 S |
total ‘ : - ,. : .
1.2.1.2 - |IEC material production, |Printing / replication of IEC[4 - 500 Calendar {500 Calendar{500 500 m‘.oo . _
|replication & newsletter | Materials . , " [Calendar |Calendarf2000 S ) E
&2000 |Brouchers,Pamp , ;
Brouchers |hlets,posters,pa :
nels,flipchats,sti )
g ckers,folders,fle
x,badges,etc .
. and other IEC
ﬁama__.m_ .
Newsletter 500 500 500 500
Sub- . i - 500
total| :
1.2.1.3 [Outdoor & Mid Media 325 . 4 4 2 . 6.50 M.a.b
: Rented Digital hoardings at : Iy
Strategic locations W
) 095 16 new hoardings will be rented & 44 44 16 15.00] - ’
L N installed all 2long Matta :
mma.mu Hoarding at m:mam_n Vasnudevl & Amamath shrine
locations Routes
Hiring of tEC Vans o
1. . 120 Performances at the rate Rs. 4000 per |40 g - 120 2.80]
‘|Hiring of folk troupes - . performance - 1 each in 120 blocks of the State
L . : . o -
Rs.5000 - |Display of AIDS Awareness . 100 vehicles - |- 500
Jincluding messages / slogans on public/ ’
. ) ] fabrication, private transport buses efe
Display of .messages  onl...iiation &
m.oﬁu pvt.  Busesfayuto monthly rental
Irikshaws etc. Ichargesi(284* |¢ :
sft)

cetP
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N

1224 |brop in Centre Establishment of one DIC in m.amﬁ
e pdammu - 1o be started m_.mm_‘, Sep...
7+ 19040 once the guidefines dre
ized .
1225 [Training plan __sm._smqmmaim training plan * S 12.70
1.2.2.6| Mainstreaming activities
- lother than training and
advocacy .
<
Sub- 28.64
total
Grand ) 83.69
Total

gy

&5\ L
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NR for furniture, Almirah,

LAC
Rec.- for TAIDA & oper. proposed at
New: 52 880| Costs. Stationery etc. Rajaouri,
- Kathua,
234 LAC & Old: 0 0 3 1.58 Doda
37,500 oda
Personnel, Research,
Training, consumables, 5
24.4 Recuming | 19takh* |VA/DA& Oper. Costs _ . 0.00
GlAfor CoE | .
Renovation Furnishing, A
24.2 Non-recuming| 30.00 |nfrastructure 0.00
I Total GIA ﬂo_. CST 72.08

2009-10 (Till Dec 2009)

: . i 2010-11
.Na, Sub-component-ll” - - Commodity Assistance
- Target Achievement* Target .
Total
25.1 Registered 1600 1598 1920 - |ARV drugs { adult, pediatric, econdiine & alternate) will be supplied |Positives
PLHA on AR] ‘ by NACO based on nurber of PLHA alive and on ART; CPT for 2358 ( Upto
3 : children to be provided by CF Feb 10)
25.2 Alive &on ART 750 " 549 900
., & _ 1000 to be treated through ARTC and rest through General health
251 |O1&PEP o:_um. 1500 283 1500 systems & CCC :
g . CD4 machine for each ART centre {except those with very low
271 . CD-Machines 1 1 0 patient load) will be supplied by NACO.
CD4 Count T| . o _
Srge “...‘..nmhr.v.un\m . . .
. , oot . ach PLHA on ART & old registered PLHA require CD4 test every 6
272 CD4-Kits 4500 4059 mao. |months; all new cases to be tested on registration

** Location & justification for proposed sites for estzblishmnet of new faci

ies should be provided in the AAP text.

42




D

Acheivement (2009-10)

i

|:Strén

Targets Allocation (Rs. In Lakhs)
S.No. Sub-Component-ll - Exlsting as
. Target | Acheivement on New Pool Fund
01.04.2010
NA NA NA
3.1|Salary
NA NA NA
3.11Operational Cost

Adminisfrative cost of
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counselling

mamw?m:mmw of quality of

behavior change

on ART and ICTC on

State Name Jammu & Kashmir
Budget Estimate for HIV Sentinel Surveillance 2010-1%: SACS
S.No Description No. of Sentinel | Budget for Qld Physical - Budget for New No.of [Addl. Budget| Total Budget
Sites in HSS | Sentinel Sites @ | Target of New fientinel Sites @ | Composite for
2009 Rs. 60,000/- per | Sites for 2010- Rs. 1,10,000/- per Sites Composite
site 1 , site Sites @ Rs.
20,000/- per
Comp. Site

access and barrlers to services by HRG

N

R6%






