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NoT-11017/52/2009-NACO
Government of India
Minisiry of Health & Family Welfare
Depariment of AIDS
{National AIDS Control Organisation)

6t Floor, Chandralok Building,
36, Janpath, New Delhi-110001
Dated: 15% March 2010

To,

The Project Director,
Jharkhand State AIDS Control Society
Sadar Hospital Campus,

Purulia Road, Ranchi, Sharkhand.

- Bubi:Anprovaof Aniial et i o s yoag pgging.cin s

Please refer to your letier submitting the draft Annual Action Plan for the year 2010-11 and the discussions with NACO,
The Annual Action Plan prepared by your Saciety has been further scrulinized in NACO and administrative-'approval' for an
amount of Rs, 1747.55 lakhs (Rupees_One.thousand-seven-hundred'fo:ty seven and fifty five lakh only} is hereby accordeq as
per the following breakup:

S| Total Allocation (Rs. [n Lakhs

No' Sub-Component Foaol GFATM GFATM

) Fund RCC Rd. I Rd. vi DBS
Prevent New

| (e[ rioras | zraes 2
Care Support-g
Treatment &
Institutional

n _Strengthening 212.64

Sirategic :
IV | Management
information Sysiem

27681 | 10580 | 45 |7z

The above approval is subject fo the following conditions:

1. The:overall:allocation iridisats :-‘above;iésubj‘ebtltq.-:thea.cf‘ausex;ﬁiat’thenoutsmndingscasﬁgb'afanceéandiad'vance;‘as;‘-un-\n‘
1;4.'20-1.0:=ié‘-pambfﬁthafappmvai.%‘msothenmrd's;furtfrer.'rele:asesfwill:be-madesbnlwéftéi?dé’dﬁe’ﬁﬂ'gfthé"adfranoe‘:andvﬁ'
cash:availabfe“‘witﬁfiﬁersiat’é:masnpenin'gsﬁaiénce:---.‘ '

2. SACS-shauld cany-out: the ‘activities as shown. above without-waiting-for approvals. of execufive-'committee. and
ratification-of executive commitiea ray be obtzined.

3. inordinate delay is observed in placing orders for equipment / supplies, These should be done within a week of
receiving approvals of NAGO. Procurement of services should be finalized within 2 weeks.of sanction.

4. The.above ﬁgures-represent‘ceilihgsbeyond‘wﬁféh-exp_endii:ure:shoufd-not'be incurred-on any activity. Actual fund
will, howsver, be provided by NACO as peravailability,

5. The releases io the society would be subject to the rules discussed in the Tabie 6.2 of the Operational Guidelines for
Financial Management. First installment would be a percentage of approved action plan amount less the cash/bani

balances available with the SACS.




8. SACS shall ensure that up to date information of the programme performance is sent through the CMIS package
and the accounts are maintained through CPFMS.

statement and Utifization Certificates il 2008-09 for the funds provided by NACO and Provisional Utilization
Cerlificates (based on statement of expenditure for the year 2009-10 ) have been submitieq fo NACO and their
Annual Plan for 2010-11 has been approved by Governing Body.

0. The minimum quarterly target for expenditure of Pool Funds has been sarmarked at 19%, 24%, 24%, and 33% for
each quarter. This js ag per requirement of the modifiad cash management system wherein “quarterly targeted
budget allocation” is to be maintained. The SACS not able to incur the minimym expenditure as per the fixed targets
is likely to have their annual plan reduced and comesponding lesser releases. In case of GFATM funds the quantity
of budget will be indicated Separately. Reasons for variance shall have to be provided through the CPFIS.

1. Allocation. for.items-=-of..expenditure;:uﬂdenGFATM*show'n is"thé' fotal and ' the 'd'et'ailed.plan~-approved;‘..should=fbe.s’=.-.--.. NI
followed.. . _ _ : '

iz The Physical taigets as indicated are zs per baseling figures réported by SACS and targets from the year 2010.11
agreed with. The targets also correspond to the funds available from the current financial year. Changes if any will
be only with concurrence of NACO.,

13. Quarterly-plans indicating the physical and finangial targets against each activity under the approved annual action
plan may be submitted by SACS by end of April 2010. This will form the basis of periodic reviews at NACO,

ject - Phase Ill.for pool funds and as per the Procurement and supply Management Plan for each
round of GFATM,

14, Procurement should be strictly as per Govemment of india and World Bank guidelines, as applicable to the Nafional
AIDS Control Project

15.. No vehicle-shall be purchased front NACP finds.
16. Sacs are requested o adhers to the approved Frocurement Plan ang Training pfans meticulously.

17. AP may be revised as per approved targets and allocation ang submitted to NACO latest by 16% April 2010, It may
be ensured that any support from other agencies, even i it does not have impact is reflected under relevant
components. Cross —cutting items e.g. IECin TI BS elc. may be cross linked,

Yours faithfully,
i 4

/
£ # X

g A Lrr s
by A, AT

L LS Y 5
(Eﬂggwameeﬁ?? Singh).
" Director (Finance)e .
Copy:ta;: -
12 All Diiiisional Hsads:
2. M&'E Division::
3. 8r. P8 to Secrstary. & DG NAGO
4.PStoJsS

3. PA fo Director (Finance)
6. All Officers, Finance Division

L6F -




Targeted Interventions

(.

Jharkhand State AIDS Controf Society

1

ANNEXURE - |

| costHaed | Unitcostin | temsl Actvidos Targets (201047 | I
Y Ho Sub-Component Lakr Exigting s
- on Naw Total Pool Fond

]

1.042010

1.1.1)Fsw

810 24 lakhs

1.1.2|MSM
1!3|lDU

1.1.7[ Tralning of $tate TOTo
STRC Relrasher baining

bases on

cast for basic

]

infrastructure,huma

N eseurses,

programme

umanagamnt and

Allacation {Rs. ln Lakhg

GFATE Rd. Wit

1.1.8|JAT 7 Evaluation

a3 per pattem

TA, honorariym,
fee, consultacy
chargas

TOTAL [Rs. tn Lakhs}

" 2 new FSW Yis are repfacement of Targets of FY 2009.10

¥ 2009-10

UNDp

Z* 1 MSM T is the replacement of Target of F
' Less than 400

l 400

[ 000 T T Trarar

Total

. . - and.q o+ [{Coverage <%
" Core Po, " e W -~ | Abaye |4 e - |
o E-N%'f A or B e 4' (o7 bR ém;a~ ot O Nawse. s
FSWri~v T 12 (772045 - - 2{1060) * 2(1450) 4 {3270) 2 (2000)
©[MSM - ’ 2(810) 2 (700 |

DU 3(580) 2 (500)

Core Composite {

Bridge 5000-10000 10000 &

Ol N I T R e s e o

Migrant L. - 0 0
- Trucker [1 {5000y | | [1(20000) 0

* The Tl unit costing is based on opulation covered Costing far new units are ¢

Typaology of |2

Tis 5y AR
150-250 | 400559 soa 799 800-993 1ooo and.above
Fsw 987 | 1139 | 389 | 1634
IMsh 5.9 [ 1153 | 14,06 | 16.76
liou l998-11.98] 1562 [ 1892 | 2398 |

5000.3993]

10000 -25999

766 |

Migrants -
Truckers l

513 |

30.99

L

Unit cest for training per ersoi per day {Rs. In Lakh)
Unit cost per Tl for evaluation {Rs. Int Eakh)

Unit cost per Ti for JAT visit {Rs. In Lakh)

268

alculated for 9 months while exiting units are for 12 menths




ANMEXURE - I

Unit cost in

Sub-Comporent Cost Head Allocation (Rs. In Lakhs)
y Lalkh Poo! Fund
Establishment of New Facifiies One time 150,000 N Minor Refirbishment for Audiovisual privacy,
~ [{One Time Grant) cost B Computer
1.4.1
142 Salary of Counselor Fixed 6500 per month |27 centres Counsefor salary and TA/DA
30000 per .
Induction and Refresher training for 3 MO, 1 Staff
. . fre & 0 '
Training Recurring ::? dfstricjt?g? Z g:?fé and Nurse, 1 Lab Technician & 1 Counsellor 25 per
PPP doctors operational guidelines and PP dociors
1.4.3

R Cbns'bma[ifés‘éé'pér"fféf if* operational guidelines,
Printing of registers and IEC material, contingency

27 centres

144
{
Supp_ornve Supervision and review Recuring 20000 per - 27 centres TA/DA{ documentation and commurication cost bo
meeting centre Supexvisory team
145
s 13'.'0? Lakh.for Reccuring grant for existing Regional Centers {
existing regiona! Human Resource, Traming, Kils and surnablas,
Regional STD labs Existing center £ 20.62 N v & raning, Kils and consumabes,
Stationary and Contingency, Supportive
R for Apex Center, Supervision;
Delhi P
L Ll e e s e
1|STHRTIepisodes to be managed by Designated ST clinics 104096
2|STIRTI episodes to be managed by TI-NGOs ) 17204
3|STURTI episodes o be managed by health facilites under NREM ‘ 211345 :
4|Total target of STHRT) spisodes to be managed In-thie State .- g 332645¢ .,
B SOMK !
1|Designated STHRTI Cinics 27 27
2|PPP Providers under TI-NGOs 138 50 : 189
3|NRHM health facilities upte PHC 515 515
5 i 2 r 2 ‘ ] fitay '?"i’w 7 ‘i}{‘ 3} t : . ' : e ¥ : : % i o a 4 TN

1|Colour coded drug kits for Designated STi cfinics e o 36654[ -
2} Golour-coded-driig kits for T-NGOs J. 172080
3| RPR TestKits . . 2082) 1 | )
4[TPHA Kits 208f 7

269




cost Head

Annual Action Plan 2015-11

Unik cost ltems! Activities

in Lakh

Acheivement (2009-10)

Targets

ANNENURE - il

Targef

Acheivement

Existing a5 on
61.04.2010

Pool Fund

1.5.1| Moclernisation of Blood Bank

Glasswares, plaslic wares,

Recurring

of POL for logistics

o3

Consumables 476  linstruments, chemicals and 1 D 476
emargency medicings
1.5.1.1|Model Blood Barks Salary of 1 LT, 1 Counsellor,
Lab Aftendent, Security,
Salary 6.4 Housekeeping, Driver, Dala ! ¢ b
Eniry Operator
Glasswares, plastic wares, )
1.5.1.2|MBB with BCSU Consumables 400 linstrumens, che:n}mals and L . 2 1 8.00(.
. R . SIRergency medicines s « - -1
Salagy, . : - 3. 1.78:..|Salary of ET-£ A Coungetlop -] 20y v: L [77 YRR
R I S Ao ] - Glasswares: plasticwaresy | Woe e .
1 st BB Wllhou: BCSU - Consumables - | 075"~ msi;umenis,chgn;scalsand 2
emergency medicines
Salary 156 |Salary of 1 LT & 1 Counsellor 2 3.12
Glasswares, plaslic wares,
1514|088 Consumables 0.31  [instruments, chetm_icals and 16 4 6.20
emergency medicines
Salary 0.78 |Salaryef1LT 18 4 15.60
Consumables 0 NIL 0 000
5.1,
151,3|RBTC Salary 156 |Sataryof 2LT 4 6.24
Glasswares, plaslic wares,
4.5.1.6(Blood Storage Centers Consumables | 01 |c genls and chemicals 15 2 1.50
Salary 0 NIL 0 0.00
Consumables 0 INL 0 0.00
1.5.1.7|Blood. Tt tionVans. .. | ' : )
00d. Transporia Salary 106 |Salery of 1 Driver & 1 Atlendent 3 0 218
Teaining of BB-MO, LT &
: Nurses; BSC-MO&LT, -
1.5.2{Tralning Recurring Clinicians & Donor 15.00
Molivatars,printing of IEC
malerials
TA/DA for visit o the districls
1.5.3|Supportive Supervision Recurring Actuals |blood banks, VBD camps & 2,00
SRls
1.5.4]Procurement
. ' List of Equipments as per the
1.54.1{Equipments {SACS) Non-recurring Actuals calegory of Blood Bank atiached 20,00
AMC/ CMC and calibration of
1.54.2{Grants for AMC znd Calibration Recusring Acluals essential blood bank 30.00
. equipments: « . '
1.5.8|Giand for SBTO. : v
‘ , - - ifing:o Vehicte printivg o - i - ‘ :
1 g |VolinEY BRodDonation.. .~ [ | psigson materfals (Certficater, -~ . P .
< lB S Camps: Regurring::. pét camp JAdvertisement ele, - 600 camps.» | |- 15.00}:
. R : refreshment for blood: donors;.
IEC for Blood Donation/Oiher © -
1552 expenses of SBTC 20
1.5.6|External Quality Assurance
1.5.6.1{NRL 6.36 : .00} - -
- 1.5B2I8RL ™ - 456 3 9 13.68]
1.5.7|Any.Other Activity- {Spesify)- .
Adu‘iu‘ona!' Grant for Salary of
152 Brooq Bank Tech. & Caunselors 5 840
Malntenance of BT Vans in form 200




Target for Total Collzetion

87897

Target for VAD

65922 (75%)

VBD Camps

600

Targel lor % Component {for BCSUY)

B5%

Commadiy llemns to be provided by NACO

Blaod Bags

Single

60000

Double

15000

Quadraple (SAGM}

21600

Testing Kits

HiVELISA

HIVREpid= "~ -~ -

o [HEV LA T

" [HCY Rapid

HBVELISA

HBY Rapid

TPHA

Grant to State Blood Transfusion Council
For VBD Camps: 600 15.60
IEC for VBD Camps 10.00
Other expenses of SBTC' 10.00

| Total 35.00
Procurement of equipments by SACS
For repiacement of essential Blocd Bank 20
equipmenis

Total 20.00

2% )

PP P




Sub-Component 1 i
P Cost head Unit Cost ltems! activities 01.04.2011 New
{lakhs) o
Existing Facilities | | [
. Salary & TA/DA for
HR fe | d
or Counselors and LTs IRecumng 1.92 ’Counselors and LT ] I
HR for Supenvisars lRecum'ng 1.56 ‘Safary_& TAIDA for , 0
Superviscr
’Mobile icTC ]Recum'ng 45 [oEocostofuhole ) ’ 3 75%allotation
cenler - :
Establishment of New ICTCs |
Minor refurbishment 64 0
1322 IMoblle ICTC ’C.ostof-,vehiclaw-« B l’r-‘fﬂ"" S

13230

CHC/PHG. 24)(? gevt facm!y -
infegrated: lCTCs".- A

re'c':urring:'

2=

PPP ICTCs Nor
recurring

Inone 3
!

Trainings
Counselors, L.Ts; Full-}-
Training - Recuring 0.3 [site, HIVITB & team 64
training
ANM, Nurse, LT, Full
Training (24X7, PPP iCTC) Recurring 0.2 [site, HIV/TB & leam 37
: trainiry
Training of ANM and RNTGP LT Recurring 0.02 Training on vlmhole 0
blood screening
Procurement of Equipment e
Compuier, centrifuge,
Procurement of equipmentfor  [Non needle-cutter:
1344 new centers rectirring 06 refrigerator, TV/DVD, o |3
colour coded bins ete
Equipments/
1342 |Procurement of equipment Recurring | 005 |Maintainance’ AMCs/ 64 3
insurance of
135 |Consumables ‘
Safe delivery kits,
feagents and syringe
. needles, printing of .
.5, f | . ; 5
13.5.1  |Procurement o Constimables Recurrmg 0.5 reporting formeats; fia 3
intermet‘and-other:
miscexg: - -
B e ) . Safe'dalivery kits, - .
-, [Procutement of Consumablgs far| -~ g [Printing.of formats e | R
124X7 40 PPR IGTCS. - Recuring .04 I othermiscexpat| 370 |9
thecenter |
Review meetings
Review mezting for Supenvisors . ., .
1.3.61 (monihly @Rs 1000jperson) Recurring 0.04 review meefings . . 0
(5 . |Reiew meeting forcounselars: |- N A _ .
1.36.2: (Qua nerly@Rsm{}Ulperson)-‘ Recurring 00615 freview megtings 70 0
Admin & Raview meefing for . . "
1.3.6.3 DAPCU staft Recurring 0.05  |review meelings 0 ¢
State and District HIV-TR . ¢oordination
1364 Coordination meefings Recuring | 0.025 committee mestings | # v
137 JsRL
1371 [|HRor Technical Officer in SRL Recuriing 2 Salgry&TAlDAfcr 3 0
i TO in SRL
= . 3
gl b




2009-10

2007w sy e e

S.No.  [Sub-Componeiit 2 2010-11
Target Achieved (Target

i Testing for General clients 175000  |76364 175000

2 Testing for ANC 75000 33549 100000

4 HIV-TB Cross referral 5000 5824 10000

5 STl testing 55000 5897 42000

6 HRG testing 17387 " [5681 21107¢

7 Detection of HIV+ve pregnant 200, |4 250,

. Womens. - S B ‘ :
{8 [Expected HIVITBIG e detectedf200: 1 ¥l 3ggen
Status functionai ICTCs

1 Medical Coflege 6 0

2 District Hospital 2210

3 Civit Hospital 0 ]

4 CHC/ Sub dist 3B o

5 Mobile ICTC 0 0

& ICTCs at other facilifies

Establishment of New ICTC

1 iICTCs 10 i |0

2 Mobile.ICTCs- S 0 ¥

3 24X7 CHC/IPHC ICTCs 75 34 130

4 PPPICTCs 16 3 20

“Individual fine listed HRG (FSW, MSM & DU}

2

272
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