T. 11017/57/2009-NACO(F)
Government of India
Ministry of Health & Family Welfare
(National AIDS Control Organisation)

6% Floor, Chandralok Building,
36, Janpath, New Delhi-110001
Dated 29 March 2010

To,
The Project Director,
Meghalaya State AIDS Control Society
Sub: _Approval of Annual Action Plan.for.the.year.2010-14.. - . .
Sit'Madam - ,

Pléase refer to your letter submitting the draft Annual Action Plar for the year 2010-11 and the discussions with NACO.
The Annual Action Plan prepared by your Society has been further scrutinized in NACO and administrative approval for an
amount of Rs. 476.75 lakhs (Rupees four hundred seventy six lakhs and seventy five -thousand only) is hereby accorded as
per the following breakup:

5 Sub Total Alfocation (Rs. In Lakhs)
- up- : .

Ne. Component Poo! Fund GF%LM"RCC GFATM Rd. VI DBS Total
Prevent New

' | infections 27860 38.94 305.54, .. |
Care Support 8

" Treatment _ 37.47 37.47
Institutional

- Strengthening 116.54 . 116.54
Strategic, . . .
"Management

v information 8.20 8.20
System
- Total 392.14 38.94 37.47 8.20 - 476.75

L Grand Total . ‘ 476.75

Th'e--abovezappro.val:i&subjéct‘atoath'eafoflawing;iccnditionsx- :

1. Theaverall allbcation indicated-above: is-subject to'the clause that the: outstanding. cash’ balance and.advance. as'on
1.4.2010 is part of the-approval.'In other words, further releases will- be made only after deducting the advance-and:

cash available with the state as opening balance.

2. SACS should carry out the activities as shown above without waiting for approvals of execulive. committee and
ratification of executive committee-may be:obtained., ’

3. Inordinate delay is observed in placing orders for equipment / supplies. These should be done within a week of
receiving approvals of NACO. Procurement of services should be finalized within 2 weeks of sanction.

4. The above figures represent ceilings' beyond- which'expenditure should ‘not be incurred on any activity. Actual fund
will, however, be provided by NACO as per availability.

5. The releases to the society would be subject to the rules discussed in the Table 6.2 of the Operational Guidelines for

Financial Management. First instailmenltawould,_‘be. a.percentage-of approved-action plan-amount-less-the cash/bank™

balances-available with the SACS.
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7.

No change in allocation among different components shall be made without NACO's approval. Re-appropriation
between activities within a component can be approved at the society level, to meet local needs, This should be
informed to NACO well in advance. However, such re-appropriation should not adversely affect the physical targets
indicated in the plan.

The existing pattem of assistance as approved and conveyed from time to time by NACO should be followed.

SACS shall ensure that up to date information of the programme performance is sent through the CMIS package and
the accounts are maintained through CPFMS. :

The funds for SBTC activities will be released by State AIDS Control Societies after ensuring that the Audit statement
and Utilization Certificates till 2008-09 for the funds provided by NACO and Provisional Utilization Certificates (based
on statement of expenditure for the year 2009-10 ) have been submitted to NACO and their Annual Plan for 2010-11
has been approved by Governing Body.

The:minimum:quarterlystarget:for-experditire:of-Pool:Fuiids ias -yweé‘ﬁsieaﬁnarkéa*'éﬁ9%:“-'24%‘;-"221%: 'éﬂéf-éé%"fdrf S

each quarter. This is as per requirement of the modified ¢ash management system wherein “quarterly targeted
budget allocation” is to be maintained. The SACS not able to incur the minimum expenditure as per the fixed targets

Allocation for items of expenditdre under GFATM shown is the total and the detailed plan approved, should be
followed.

t
The Physical targets as indicated are as per baseline figures reported by SACS and targets from the year 2010-11
agreed with. The targets also correspond.fo the funds.available from-theacurrent--ﬁnancial'ye'ar:"Cﬁange'S'if-anrMIr‘be‘
only with concurrence of NACO.

Quarterly plans indicating the physical and financial targets against each activity under the approved annual action
plan may be submitted by SACS by end of April 2010. This will form the basis of periodic reviews at NACO.,

Procurement should be strictly as per Government of India and World Bank guidelines, as applicable to the National
AIDS Control Project - Phase 1l for pool funds and as per the Procurement and supply Management Plan for each
round of GFATM.

No vehicle shall be purchased from NACP funds.
SACS: is requested:to:adheretorthe. approvedi P-rfocurement;.PFan.aand‘e:'Eraining{-plan'sam'etiéuloustﬁesz

AP"m'aysbei‘revised:‘as:‘pen“approved-"ta'rgets and allocation-and- submitted:to:NACO' latest by:15% April; 2010; {tmay
be: ensured: that"any- support: from: other. agencies, even if it does -not have impact is: reflécted under relevant.
component. . Cross.~cutting items.e.g.1EC-in T1, BS etc: may be-cross-iinked. - '

Yours-f_githfuily.;_ _

g;: L‘f F 7 :
. \,%@,‘,M% ﬁﬁ&./

(I@nwald ep Singh)

Director (Finance)

Copy to:

1. All Divisional Heads:

2. M & E Division

3. 8r. PS to Secretary & DG, NACO
4.PSto Js

9. PA to Director(Finangej -~ - - - -
6. All. Officers, Finance Division s - -
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Targeted Interventions

“ { Meghalaya State AIDS Contral Seciety | Apnexure |
cost Head Unitcostin | Hems! Activities Achsivemant (2009-10] Targets {2050-11) Allocation {Rs. In Lakhs]
“ Lakh Existing as
s, Sub-Companent Targer | MPNOR| T on New | Toml PoolFund | GFATMRAMI|  UNDP
01.042010
1.1.11FSW Grantio TI Bt 24lakhs |eost for basic H 3
1.1.2{MSM Projecls baseson hum ] 0
coverage an 3 4
Pregramme 1 1
managemnt and 1 L]
sasvice dalivery L] 1
3 , IR $ A mplornalon Cosi[ 110 T
7| Training of State TOTS/ Iraining cost for [as per pallern {iraining of projest
STRC Refrssher Uatning Tis manger,
accouniants,
DRWsPss
1.1.8[ JAT 7 Evaluation castfor as per patie | TA, honorarium,
: jconsullancy fee, consullacy
{sorvices charges
TOTAL {Rs. In Lakhs|
Less than 400 400 £00 800 1000 Total Total
and Coverage
CorePop.-.. 1. Above
Oid.© .~ [New o Nei !0 Ot [ Newe T Ol
FaW . o
hoy 2 : 21 5 ‘. B ) IR T L K |
Care Composile - il - i . 1 -
Bridge 500010000 10000 & Ahove
g} i3 | Hew:: Lol RS 7| B IR st oA
|Migrant
Trucker
* Tha Tl unit costing Is based on population covered. Costing for new units efe calculated for 12 months while exiting units are far 12 months
: Costing pattern for Tis (Revised 2000)
Typology of [ L3
Tis ki
150-250 400-59% 600-799 £00-599 1000 and above
FSwW 9.82 11.39 13.89 16.54
MSM 29 1152 14.06 16.76
oy 9.98-11.98 15.62 19.92 23.98 -~
g
Typology of ; ; “akh: " x f
Tls i i : ; > ( 4
5000:9999 | 1000029999 [* - 30000 andabave .- ). ¢ . V -
Migrants 7.66 1253 I A -
Truckers 9.13 16.57 3099 | F
. /
0.0121"
Unit cost 0.3
Unit cost per T1 for JAT visit {Rs. In Lakh} @41
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5. Total Bud
T

S.No. Sub-Component

rvices for SACS
R T

exially Teansm
Unit cost in Unit
Lakh

Allocation {Rs. In Lakhs)

" Ttems! Activitles .
Poot Fund_ Cod T

Cost Head

Establishment of New Facilities  |One time 1.50.000 Minor Refurbishment for Audigvisual privacy,

9eneters

(Cne Time Grant) cosl Compuler
1.4.1
142 Salary of Counselor Fixed 6500 per month 8 CTQ';:?\!IOE Coungelor salary and TAIDA
o Eggﬂg z::i s ce;l:;cgnd 7 Induction and Refresher eaining for 3 MO, 1 Staff
Training Recurring 10000 per imglementing T Nurse, § Lab Technician & 1 Counsellor as per
districl inlerventions operationai guidetines -
143
e . 20000 per Consumables as per listin operationat-guidelines;
Procurementivs, . e L ] i b - ; . N !
I Wi ' Recumng - ‘1"??"‘-?’5 . Pnnpng of registers-and /ECmaterial-cantingenc: .
144

| Supportive Supervision and review . 20000 per TADA! documentation and communication ¢ost to :
meeling Recuring cantre 9 centers supervisory leam
145
;;’g;n;arthg:g;al Reccuring grant for existing Regional Centers (
Regional STD labs Existing P verhaogz 0 {HomanResoure, Tearing, Klis and
for Apex consumgbles. Stal!opary and Contingency,
Center, Delhi Supportive Suparvision)

STURTI episodes to be managed by Designated STl clinics
2ISTIRTI episodes o be managed by TI-NGOs
3| sTUYR T episodes fo be'managed by health:facilites.under:NRHM:" .
- 4[Totattarget of. STURTUepisades:to-beimanagedin the State -

4|Designated STVRTI Clinics 8
2|PPP Providers under TI-NGOs 70 70
536

3INRHM health facilities upto PHC

g

e  SmmbaTyARSBAACe Brovides
1lcolour coded drug kits for Designated STI clinics ",

2| Colour coded drug kits for TI-NGOs

3| RPR Test Kils
4

TPHA Kits

S&|




State : Meghalaya

Annual Action Pian 2010-11

Annexure It

582

T R e e e 5 BR B R i R 3
S.No. Sub-Component costHead | Unit cost ftemsf Activities Acheivement (2003-10} Targets Allocation {Rs. In
' in Lakh ) Lakhs)
Target |Acheivement| Existingason New Pool Fund
01,04.2040
1.5.1|Modemnisation of Blood Bank iy M
Glasswares, plastic wares,
Consumables 476  finstruments, chemicals and 0 0 0.00
emergency medicines
1.5.11
111 Model Blood Banks Salary of 4 LT, 1 Counseior,
Lab Atlendent, Security,
Salary 524 Housekeeping, Criver, Dala 0 0 0.00
Entry Operator
Glasswares, plastic wares,
B Consumables.. . |. 4.00.. . [instrumenis, chemicals.and..{ .. 2. 0. 8.00..
_157:21MBB with BCSU emergency medicines
S S R | gam s [SHRYOEITTE i . ] - S o ol e b T
Salary:. e 1787 Counsalor - ‘2 [ [ ‘:‘-,‘3,55 o
Glasswares, plastic wares, )
Consumables 0.75  |instruments, chemicals and 0 0.00
1.5.1.3|MBB Without BCSU emergency medicines
Salaryof 11T & ¢
Salary 1.56 Counsellar 1] 0.00
Glasswares, plastic wares,
1514|168 Consumables .0.31  linstruments, chemicals and 3 0 0.93
N emergency medicines
Salary 0.78 |Salaryof1LT 3 0 2.3
i Consumables 0 ML 0 0.00
1515|RATC Salary 156 [Salayof2LT 1 1.56
Glasswares, plastic wares, .
1.5.1.6|Bicod SIDEQECGH:ETS e Consumables.....|+- Ot . R'é'égen[s and chemicals 1 3. .- .;0'10
Salary. 0 [NIL 1 k] 0.00
Consumables.. |- Q. |NL 0. 0.008.
1.5.1.7 | Blood Transporiation Vans Salary of f Driver & 1
Salary 1.06 Attendant 2 2142
1518 Additional expenses on POL 0.00
salary for BT vans
Tralning of BB-MO, LT &
Nurses, BSC-MO & LT,
1.5.2|Training Recurring Clinicians & Donor 300
Motivators,printing of [EC
malerials .
TA/DA for visit to the districts ;
15.3|Supportive Supetvision Reguring JAcluals fblood banks, VBD camps & 0,00
SRLs .
1.5.4|Procurement
List of Equipments.as per the|- h - :
154 1{Equipments{SACS), - - Non-recuring;” - Aclualst |calegory,of Blood‘Bank:» | o 5,000
. S : attached: . N -
© 1542 WalkinCoo{enfockﬂsstorage:\ K i 11.00] -
- AMC/ CMC and calibration of]
1.5.4.2|Grants for AMC and Calibrafion [Recurring Actuals lessential blood bank - 2.00
equipments
1.5.5)Grant for SBTC
Hiring of Vehicle, printing of
Voluntary, Blood Donation . Rs. 2500 [materials (Cerificate, ol
1.55.1 Camps - Recurring. per camp |Advertisement et 100 camps 250
refreshiment for blood:
Other activities of VBD / Other
2,00
1552 expenses of SBTC
1.5.6External Quality Assurance T PRI =
1.56.1|NRL 6.36 0 0 0.00
1.5.6.2]SRL 456 1 0 4.5
1.5.7 | Any Other Activity (Specify)
Additional Grard for Salary of Py
571 | bjood Bank Tech. & Counsellors 0.00 éj




3
»
{

\

Target for Total Collection 12350
Target for VBD 70%
VBD Camps 100
% Component prepared for BCSU's 65%
Commodity ltems to be provided by NACO
Blood Bags )
Single 6000
Double 400
Quadraple (SAGM} 800
Testing Kits
HIV ELISA 2880
HIV Rapid '  ew.. . o
- [ROVEGSET BB gD T e e
HGV Rapid B 6000 | ' '
HBV ELISA 2880
HBV Rapid €000
TPHA ' 8000

Grant to State Blood Transfusion Council
For VBD Camps 100 2.50
Other activiies of VBD ’ 0.00.. h
Other expenses of SBTC 2,00
Total .. 4.50-
Procurement of equipments by SACS
For replacement of
. ) 5.00
essential equipments
Walk in Cooler for kits 11
storage . / 7
Total ) 16.00 ,? //
v
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H:lntegratediCotinseling and-Testing Gontre 1 L
Targets 2010-11 Allocation (Rs. In Lakhs)
S.No. [Sub-Component 1 Unit Cost i As on RCC
_ Cost head (lakhs) Items/ activities 01.04.10 New Round 2 Remarks
131  |Existing Facifities i 9
1.3.1.1 |HR for Counselors and LTs Recurrihg 192 Salary & TAIDA for 9 1
Counselors and LTs
1.3.1.2 [HR for Supervisors Recurring 1.56 Salary & TAIDA for 0 0
Sunglnnsor
1313 {Mobile ICTC Recuriing 45 [umngcostolwhole | 0
1.3.2. - |Establishment.of New::- - o
132 OTG s e N e efurbishinente | g 1
recuming < - - ]
1322 |Mobile ICTC Non 12 [Costof vehicle 0 0
recuring
CHC/PHC 24X7 govt facility [Non
1323 integrated ICTCs recurring 0 none " 2
1324 |PPPICTCS Non- 0 [none 4 1
recuriing
1.33  |Trainings
) Counselors, LTs, Full
1.3.3.1 |Training Recurring 0.3 site, HIV/TB & team 9 1
Iraining
_ ANM, Nurse; LT, Fulf|
1.33.2 |Training (24X7, PPP ICTC) Recurring 02 site, HIV/TB & team 15 22
iraining. .
., |Training of ANM and RNTCP . Training on whole
1.333 LT Recurring 0.02 blood screening 0 ]
1.34  [Procurement of Equipment
. Computer, centrifuge,
1344 Procurement of equipment  INen 06 needie cutter, 0 1
™7 Ifor new centers recurring ’ refrigerator, TV/DVD,
colour ¢oded bins ete
Equipmentsf
O . femiinmant. | P . maintainancel AMCsF Y o L,
1342 :I:E{rpcurementofequ:pmenb Recuring - ! (.05 surance-of- - ! 15 22;
‘ ' squipmentibikes-efc.. |7 v
1.3:5 " |Consumables: ‘
' Saie delivery kits,
reagents and syringe
Procurement-of . needles, printing of
1354 Consumables Recurring 05 reporting formats, S 1
internet and other
TISC EXp-
e o
1.3.52 [Consumables for 24X7 and  [Recurring 0.1 prwing 15 22
other misc exp at the
PPP ICTCs
center
1.3.6 |Reviewmeetings
Review meeting for _
1.3.6.1 (Supervisors (monthly @ Rs  |Recurring 0.01 review meetings 0 0
1000/person)
Review meeting for
1.36.2 {counselots {Quarterly @ Rs: JRecurring:.|. . 0:015:.- .. |review mestings.. .- -} ~ 9 |- ¢
1000/person)

58Y




§.No. [Sub-Component 2 — “T- 201011
- Target' [ Target™ ,
{1 - |Testingdor Generaliclients: [10000%57- 19967 o 100007 50+ - [0
2 ‘| Testing for ANC 8000 4308 15000
4 HIV-T8 Cross referral 1500 93 1500
5 ST testing 2500 887 2250
6 HRG iesting 1473 117 2323
7 Deteclion of HIV+ve NA 17 95
pregnant women
Expected HIVITB fo be
8 y e&med 34 7 34
Status functional ICTCs
1 Medical College 1 0
2 Distric/Civil Hospital = 4 0
4-CHCin
Nongstoin;
Willamnagar,
Nongpoh & ;
3 |subDistrict& CHC Baghmara wil :w"g:r‘:alj:lg)"c
be upgraded
to Civil
.|Hospital in
antn.A1
4 PHC 0
Mobile ICTC 0
6 ICTCs:at.otherfacilities. - 0
Establishmentof New ICTC: - ;
1 ICTCs. 0. 1
2 Mobile ICTCs 0 4
3 24X7 CHC/PHC ICTCs 11 7 Pl
4 PPPICTCs 4 g 1
*Individual line listed HRG (FSW, MSM & IDU)
**Not reporting.
=2 are reporting,

s8¢

Admin & Review meeling for , ) .

1.36.3 DAPCU staff Recurring 0.05 review meefings 0
1364 Stete ?ndlDlstnct HIV—TB Recurring 0.025 coord:pahon . 7
Coordination meetings cammittee meetings

137 ISRL -
;I: I1‘or Technical Officer in Recurring 24 ?algry & TA/DA for
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111 Institutional Strengthening Annexure VII
S.Na, Sub- Component-III Achievement (2009-10) Targets Altocation {Rs. in lakhs)
Target Achievement | Existing as on New Pool Fund
1-4-2010
3.1 Salary NA NA NA 86.74
3.1  |Operational Cost NA NA NA 26.3
Salary DAPCU

3.1 |Administratives Cost of DAPCIJ

Il [Institutional Training 3
II__|institutional Total 116.54 ij
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