To,

NoT-11017/59/2009-NACO
Government of India
Ministry of Health & Family Welfare
Depariment of AIDS
(National AIDS Contral Organisation)

- 6™ Floor, Chandralok Building,
36, Janpath, New Delhi-110001
Dated: 30t March 2010

The Project Director,
Nagaland State AIDS Control Society
Directorate of Health & Family Weifare,

- P.R. Hill, Kohima - 797001

Sir,

e

" Sub':Aporoval'of Anhual Action Plan for the'yéar 201041~

W

Please refer to your lefter submitting the draft Annual Action Plan for the year 2010-11 and the discussions with NACO.
The Annual Action Plan prepared by your Society has been further scrutinized in NACO and administrative-approval-for-an-
amount of Rs. 2040.99 lakhs {Rupees Two thousand forty and ninety nine lakh only) is hereby accorded as per the following

breakup:
Total Aliocation (Rs. In Lakhs)
oL sub-Component | Pool oM | GratM | GraTM | GFATM o8s | Tot
: Fund W | RNV OL RV | Rd.VI 0
1 210

PreventNew~ el ' '

| Infections 4264:80 | 297.36 . 1548.02
Care. Support &... . e . T o e

. Treatment 208.64
Institutional

- Strengthening 262.73
Strategic

IV | Management 21.60 21.60
Information System oy

Total 222.09] 21.60 | 2040.99

Grand Total

The-above approval is. subjectto-the: following:conditions:

1.0

The overallalldtation. indiated: dbove:ig.subjéet to tierclause:that thie-outstanding-cash. bafance and advance: asion: -
1:4.2010is part of the approval. ln-othér:words; further releases. will be: made. anly: after deducting. the: advance and:. -
cash available with.the state 'as-opening balance. .

SACS should carry-out the activities as shown above without waiting for approvals of executive committee and
rafification of executive committee may be obtained.

- Inordinate delay is observed in-placing orders for. equipment /- supplies: These:should be done within a week- of

receiving approvals of NACQ: Procurement.of services should be finalized within 2.weeks of sanction:

The above figures represent ceilings beyond which expenditure should not be incurred on any activity. Actual fund
will, however, be provided by NACO as per availabiity.

The releases to the society would be'subject to the rules discussed in the Table 6:2'of the Operational Guidetines for
Financial Management, First installment would be a percentage of approved action plan amount less the cashibank
balances available with the SACS.

No change in allocation among different components shall be made without NACO's approval. Re-appropriation

between-activities: within a component can be approved: at the society:level;-to:meet-local:needs.- This should b« ~ -+ - - +-

" informed to. NACQ well in.advance.. However, such Te-appropriation.should not adversely-affect the-physical targets

indicated intheplan. -~ - -
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10.

"

12,

13.

14.

15.

18.
17.

The existing pattem of assistance as approved and conveyed from time to time by NACO should be followed.

SACS shall ensure that up to date information of the programme performance is sent through the CMIS package
and the accounts are maintained through CPFMS,

The funds for SBTC activities will be released by Stale AIDS Control Societies after ensuring that the Audit
statement and Utilization Gertificates till 2008-09 for the funds provided by NACO and Provisional Utilization
Certificates (based on statement of expenditure for the year 2009-10 ) have been submitted to NACO and their
Annual Plan for 2010-11 has been approved by Goveming Body.

The minimum quarterly target for expenditure of Pool Funds has been earmarked at.19%, 24%, 24%, and 33% for
each quarter. This is as per requirement of the modified cash. management system wherein “quarterly targeted
budget allocation” is to be maintained. The SACS not able to incur the minimum expenditure as per the fixed targets
is likely to have their annual plan reduced and corresponding lesser releases. In case of GFATM funds the quantity
of-budgebwillabe:—indieatemseparataly-;-Reasons;fef.yariance;shathave.mbe..mqvided.throughxthe._CPFMS.,

Aliocation:: for:items.:of éxpenditure:-under: _GFATM-’.;‘SHOwn;;“i's:thaftbtal'ian'df,.lh'e_'i-detaiIejd'-_f:plaft’:‘appmvedr;::'shog_ldf ﬁe;;.: _r"-..,--f_ =

followed.

The Physical targets as indicated are as per basefine figures reported by SACS and targets from the year 2010-11
agreed with. The targels also correspond to the funds available from the current financiat year. Changes if any will
be only with concurrence of NACO, y

Quarterly plans indicating the physical and financial targets against each activity under the approved annual action
plan may be submitted by SACS by end of April 2010. This will form the basis of periodic reviews at NACO.

Procurement should be strictly as per Goverhment of India and World Bank guidelines, as applicable to the National
AIDS Control Project — Phase lll for poo! funds and as per the Procurement and supply Management Plan for each

round of GFATM." .
No vehicle:shall. be.purchased. from NACP funds.
Sacs are requested to adhere to the approved Procurement Plan and Training plans meticulously.

AP may be revised as per approved targets and allocaion and submitted to NACO latest by 155 Apiil 2010. It may
be .ensured that any support from other agencies, even if it does not have impact Is reflected under relevant
components. Cross —cutting items e.g. IEC in TI BS etc. may be cross linked.

Yours fait?fully,

§ ! .

17 &’M\«w:&m. \W d
(ianwaideerp Singh)::
Director. (Finanee}: »

Py

Copy.fo:.

1. All Divisional Heads

2. M & E Division .

3. Sr. PS to Secrelary & DG; NACO
4 PStods '
5. PA to Director (Finance)

6: All Officers, Finance Division.
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Targeted Interventions-

- | Nagaland State AIDS Control Society | ANNEXURE- |
costHead | Unltcostin { ltems/ Activities Acheivement (2009-10} ‘Targats (2010-11)
y Lakh Existing as
SMo. Sub-Camparent Tagat AR o New | Total PoolFund | GFATMRAVII|  UNDP
01.04.2010
1.1.1]FSW Grantto Tl |10 24 lakhs  jeost for basic 0 0 0
1.1.2|MSM Projects bases on infrastructure huma 2 2 F]
1.1.3[100 g n 1 ) ) 2
1.1.4 rogrEmma 1 1 1
1.1.5 tand 1 1 1
] § 3
=

7| Training of State TOTs!

training cost

training of project

STRC Refresher raining™  |for Tis manger,
accountants,
ORWs,Pes
1.1.8|JAT / Evaluation™* cost for as per pattern [TA, honatatium,
consultancy foe, consultacy
services fchargas

TOTAL (Rs. In Lakhs}

*5 IDU Tis will be converted Into Core Composite Tis cavering FSWs along with DU population

400. - . 600 ., .. .- soo..... . . . 1600 and.Above. ., {Total . |Total Total

KBSy A N M e : - ‘ : Coverage:~ -t iCovergeay | A5 v
Core Pob. - ) {including. B TCIF'-','?.'."
FSW 0 [i] ¢} 0 0 i ] 0 il 3205
MSM 2 1 0 o 0 0 0 1] 3 1000/
[a]¥] 19 0 3 1] 1 0 1 [} 24 22819
Corg Composite 5] 2 0| 1 0 0 2 11 5000
Bridge 5000-10000 10000 & Above

[sTE A 0 ]
Migrant i 0 1 5000
Trucker [ of | 1] ] i 1f 12000f

* The Tl unit costing Is based on population covered. Costing

Its are calculated for @ months while exiting units are for 12 months

[ 1]

400-599 BOO-5599 1000 and above
FSwW 9.82 11.39 13.89 16.54
MM 99 | 1152 | 1406 16.76 .
1] 12.3 15.62 19.92 23.98
Typology, of .l/}
Tis 3 .
S000-9999 [L0000 -293945000 and above (} /
Migrants 766 | 1253 | 4
Truckers 913 | 1657 | 3098 | /
Unlt cost for training per parson per day {Rs. in Lakh} 8,035
Unit cost per Tl for evaluation {Rs, In Lakh) 0.72
[1]

Unit cost per Tl for JAT visit (Rs. in Lakh)

Nagaland

1. A validation of the MSM estimates should be carried out before nitiating progess for new Tl

2. Proposal for covering spouses should be sent 1o NACO, following which the same may be considered for implementation
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Total for STURTI services

N 5 ERN s
5.No. Sub-Component Unit cost In Unit Hems! Activi
Lakh :
Establishment of New Facililies One time Minor Refurbishment for Audiovisual privacy,
{One Time Granl) cosl 150000 Deneters Computer
141
Salary of Counselor Fived 6500 per montn | 17 NSNS e ncetor salary and TAIDA
1.4.2 salary
30000 per " celjtel:s and7 Induction and Refresher training for 3 MO, 1 Staff
. . centre and districts -
Training Recurring . : Nurse, 1 Lab Technician & 1 Counsellor as per
100030 per implementing Ti ! e
district interventons  |7P¢ rational guidelines
14.3
i TR - B . Obnsum_ablps_as per list in.operationa! guidelines,”
- Proc-:urers?em._..‘.r e Reeurring. ; :-)1—1."‘7‘3“,!9’5"‘- Fiinilirigy o egistess-and € matérial; conlingencys
id.4
Supportive Supervision and review . 20000 per TADAS documentation and communication cost to
meeling Recurring centre 11 centers supesvisory leam
14.5
Innovalive scheme {Post card Survillance)*** Funds Lo be ufilized based on the the output of pilot being condicted by NSACS™
1.4.6

i

ted'STL clinics:

STURTr-episodesio be:managed:by:Desig

Total target of STIRT! episodes to be managed in the State

1 nal

2|STIRTI episodes to be managed by TI-NGOs*

3|STURTI episodes to be managed by health facilites under NRHM* 20010
4 37463

-n I

fdiea)

Designated STURTI-Clinics

2|PPP:Providers-under<TI-NGOs 54 54|
3|NRHM heaith facilities upto PHC - 144} 144

612

1|Colour coded drug kits for Designated ST clinics 5540
2|Colour coded drug kits for T-NGOs 7628 !
3| RPR Test Kits 171
41TPHA Kits 20 /




State : Nagaland

Annual Action Plan 2010-11

AL

Sub-Component costHead | Unit cost e:vemen9-10) rgets Allocation
in Lakh {Rs.In
Lakhs})
Target | Acheivement | Existing as on| New | Pool Fund
04.04.2010
1.5.1|Modemisation of Blood
Bank (Recurring Cost)
Glasswares, plastic wares,
Consumables 476  |instnzments, chemicals and emergency 0
medicines
1.5.1.1|Model Blood Banks
: Salary of 1 LT, 1 Counselior, Lab
Salary 6.24  |Attendent, Security, Housekeaping, 0
Driver, Data Entry Operator
. Glasswares; plasticwares, - '
o  [Consumables ...... 4,00« instruments, chemicaie-and ememency}- L0
T 12| MBR Wit BOSEF, . S BRI A R IR R
Salary 1.78  |Safary of 1LT & 1 Counselior 0
Glasswares, plastic wares,
Consumables 0.75  linsiuments, chemicals and emengency 1
1.5.1.3|MBB Withoul BCSU medicines
Salary 1.56  |Salary of 1 LT & 1 Counselior 1
Glasswares, plaslic wares,
Consumables 0.31  [insluments, chemicals and emergency T
1.5.1.4|DLBB medicings
Salary 078 |Salaryof 11T 7
Consumables Q NiL a
1.5.1:5|RBTC - - -
Salary .58 [Salaryof2LT 3
Glasswares; plastic wares; Reagents—(-
! . ) 0
1.5.1.6[Blood Slorage Centers Consumables 01 and chemicals
Salary NIL ]
Consumables 0 [NIL .0
- 1.5.1.7|Bload Transportation Vans [—————1— =
. - - Salary 1.05  [Salary of 1 Driver § 1 Allendant 2
1518 Additional expenses on
T POL 7 salary for BT vans
Training of 8B-MQ, LT & Nurses, BSC-
1.5.2|Training Recurming MO & LT, Clinicians & Donor
Motivators, printing of IEC materials
‘ . . e |[TADAfOCVStDthe distictsbload: |- |- K
;1% Sueportve Supervision:  Reciming, - 1 Acuals anks; VBD.camps &1SRLS~ i g
” 1.5:4]Pracurement.:- : -
. . . . N |List of Equipments:as per the calegory. | -
1.5.4:1{Equipments (SACS)! Nt_m—recumng- . Acluals of Blood Bank atiached: )
1.5.4.2{Walk in Cooler for kits -
Grants for AMC and . AMC/ CMC and calibration of essential
1544 Calibration Recuring Actuzis blood bank equipments
1.5.5[Grant for SBTC
Hiring of Veicle, printing of maledzls
5 4| Yoluntary. Blood Donation- | . | Rs. 2500 | (Certificate,. Advertisément etc:}; "
1351 Camps Recuring.- per camp {refreshment for blood donars, POL,. “) .
TADA, '
1.5.5.2|Other aclivities of VBD /
1.5.6|External Quality 3
1.5.6.1|NRL 6.36 0
1.5.6.2|SRL - 4.56 2
1.5.7|Any Other Activity
1.5,7.1|Additional Grant for Salary
b . ./. »
* New Model-BB will get the grant, -after licensing for the BCSU and completion of the pre-requisites (tlF that time it wil'get grant for 2 Majar BB). .. . .. L

e




Target for Total Collection 6000
Target for VBD 80%
VBD Camps 100
Commodity ftems to be provided by NACO
Blood Bags
Single 10000
Double 0
Quadruple (SAGM) 0]

_ |Testing Kits

S HIVELISATTTT

HIV Rapid 6000
HCV ELISA 2880
HCV Rapid 6000]
HBV ELISA 2880(
HBV Rapid 6000

|Grant to State Blood Transfusion Council

For VBD Camps 100 2.50
Other activities of VBD 9.00
Other expenses of SBTC 5.00
Total 12.50
Procurementiofiequipments by SACS:: -
For replacement: |- B 0
Totai' - 0.00"

Aty
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Allocation (Rs. In Lakhs)

Targets 2010-11
S.No. |Sub-Component 1 Unit Cost o Ason ’
Cost head (lakhs) lternis/ activities 01.04.2010 New | RCC Round 2 Remarks
1.31 Existing Facilities 80
1.3.1.1 [HR for Counselors and LTs  {Recurring 1.92 Salary & TAIDA for 6¢ 0
Counselors and LTs
131.2 |HR for Supenvisors Recuring | 156 [ooay & TADAfor 10 0
Supervisor
131.3.. [MobilelCTC. . . Recutrings. |- 4.5... [unning costof ST YR T
- |whicle center )
, e e armen R Salary & TAIDA for
HR for SACS team for Basic
1.3.14 o Recurring SACS staff under ] 0
Services in Nagaland SACS RCC Round 2 |
Establiskment of New R
132 ieres
, Non A
1321 [ICTC . 06  |Minor refurbishment 60 0
recurring
1322 [Mobile ICTC Non 12 |Cost of vehicie 10 0
recurring
1323 _CHCIPHC 24X7 govt facility  [Non . 0 none . 18. 32
integrated IETCs - - recurming '
1324 [PPPICTCs Non 0 [nong 0 8
recurring
133  |Trainings .
Counselors, LTs, Full
1.3.3.1 {Training Recurring 0.3 [site, HIV/TB & team 70 0
training
ANM, Nurse, LT, Full
1.3.3.2 [Training {24X7, PPPICTC}  Recurring 0.2 [site, HIVITB & team 18 40
training
Training of ANM and RNTCP . Training on whole
1333 LT Recurring 0.02 blood screening 500 0
1:34:  |Procurementof Equipment: |-
; g . Computer; centifige; |- 5
1"3 04 Procurement.of equipment for. INon - - " 06 needle cutter, - - | &0 0
N new centers- recuming - |- refrigerator, TVIDVD, |- )
cofour coded bins efc |-
Equipments/
. . maintainance/ AMCs/
1342 |Procurement of equipment Recurring 0.05 insurance of 60 0
. equipment hikes etc: |-
135 [Consumables '
Safe delivery kits,
reagenis and syringe
. needles, printing of
1.35.1  |Procurement of Consumables |Recurring 05 reporing formats,. 60 0
internet and other
misc exp
Safe delivery kits,
Procurement of Consumables . printing of formats
1.3.5.2 for 24X7 and PPP ICTCs.  |Recurming 0.1 and other misc exp at| 18 32
the center - -

61




1.3.6  |Review meetings
Review meeting for .
1.36.1 [Supenvisors (monthly @ Rs  |Recurring 0.01  |review meelings 0 ¢
1000/persgn)
Review meeting for
1.36.2 [counselorsiMO (Quarterly @ [Recurring 0.015  [review meetings 74 ]
Rs 1000/person)
1.36.3 Sf\r;rc::lu&sl;\:?fnew meeling for Recurring 0.05  |review meetings 10 ]
State and District HIV-TR . inati
1384 |Cooudnaton moetngs . |RECUTa | 0025 ggg:g:&;;“m otngs | 0
137  [SRL
HR for Technical Officer in . ala ADA for
1371 Jop, . ! Reouring | 2 [0 TADA 2 ¢
S.No. |Sub-Component3 200810 . 201011
Target Achieved |Target
1 Testing for General clients 150000 60126 90000
2 Testing for ANC 35000 16198 35000
4 HIV-TB Cross referral 7200 2969 7200
5 STl testing NA 464 17000
6 HRG festing _ 12000 7905., 24000*..
7 Detection of HIV-+ve pregnant 350 154 300
WOmen
g S_xpected HiVT8tobe-- . 300 106 200
Status functional ICTCs
1 Medical College 0 0
2 Dist Hosp 15
3 CHC ] 21 |0
4 PHG 24
4 Mobile ICTC . 10 P
5 ICYCs at other facilities 4 0 //
. Establishment of New ICTC B ;{ A
t.. ICTCs: T o P
2 MotiilgfCTCg. - s c0h Jd
3 24X7 CHCIPHC.ICTCs. - : - 18 |32
4 PPP ICTCs 0 8
“Individual line listed HRGs (FSW, MSM, IDU)-
** Not reporting on CMIS
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m:a-ooq:.uo:m:n

R | Achievement | Targets (2010-
Information Education Communication (2005-10) 2011}
= | Existin
[ e A o Tar | Achiev | g as on
C Cost Head Unit Cost _nmam..mnﬁ_sn_mm get | emient | 01.04.2 | New
. . 010 -
TV B
TV Spots 3000 airtime for m_v _w:_,_A:M_@Mm mncﬁm on 5 5 0 7
,_roz_m_qMMwHﬁw_ﬂw v 3500 airtime for 30 miniiité on 12 12 0 12
‘H.N..— gmmm _.Smamm ; ﬁwo mts QCﬂmﬁ_ODV _UUwA B
Radio
* Audio Spots in 1 minute m_uoa on Zm
memammm:o seconds 330 XO:_BQEOxoxn: :m 12 B 0 104
..rLong format Radio L .
e 15 minutes Uaa_.m:,_m o: >_x :
Eomqmgam:mww nﬁvm:m mts 730 Kohima/Mokok o: : Q 104 80 24 104
insertion of 300 ad in 8 .
. Newspaper Advts. 7000 local dailies in :mémnmum_.m 240 215 100 Vi
L magazines m#o
= 1. Steering ooEEEmm
PR meeting
‘_.m.\_ _m.ma m_ww%whm”xt«mmm 1 2.Coordination meeting with 0 0 0 1
’ ) partners -
3. Social mobilizaticn-
Sub-total A,
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Printing of moox_mﬁw iri i s 4
Rs. 5x5000 major _mzncmumwv_ 16 16 32 R 8
1.2.1 | IEC material ...wa:a:a & replication Printing of Pamip mﬁm\
2 production of [EC Materials; 4x10000 Brochures on ICTC/.. 10 10 30
replication & | - -distribution in RRE . PPTCT/ART/STH/ S&D/
newsletter “Materials for migrant Condom/ VBD mﬁa
uou:_m:o: & IDU users : ; _ el
14x5000 Printing of Posters a_mwma to 6
events - . ‘
1 exhibition set 0 0 1
17 Newsletter 50x1000 Printing of newslgtier | 4 4 4
Sub-total
_wmi:m_._ma Hoardings at - Refurbishment of Permatient | B
.- Strategic locations H_ﬂmooo Hoardings . 300 100 m
S s | | vt [ 5 | o |
Rs:4.5 iakh
irictuding
driver & co-
1.2.1 | Outdoor & driver's
3 | Mid Media mmw?.
I__.Sm of IEC Vans for ijwwczmwo
mid-media campaigns in cost. hirin _ 9 5
10 a_m:_oﬁm will reach out of 9 B N :
. interior villages mm_umﬁma_._
LCD & DVD
player,
public
address
i mu..\mﬁm:,_ iaio . , :
Hiring of folk troupes 3000 Performances by *o__a : .cv 100 g0 100
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[ . for 8 :,_oa:
; i (@3000x26daysx2 <m3mxm
: months) -
Rs.500/-
200 buses& 500
:oxm:msm as per NACO | 300 auto-
campaign calendar. .rickshaws
<<m= writings: display of Wmm:m«wmﬁ:mm .
I_< messages in 10 'in 10 d 500 Ch
- districts districts i
:WAD, NVBD, Worid S
A.M.._ . Events Blood Doner Day, Intl. mmmoﬂ_uo,ﬁ, | 36 | 34 8
. ate leve
Um< mﬂ_wﬂwww__.mw %ccmm : : Observation of m<m_.;m coS
Ifiternational Youth Day, wmooo._- at State and District Lavel
Intl. Women's Day, AIDS District 34
Orphans Day, Level
A.mmg Help line
1.2.1 M&E, Documentation of out- : e .
6 | Documenta |- ‘:.*door campaigns wooooo Uoocﬂwﬂ”mmm_ﬁmmm and 0 0 1
tion activities in 10 districts paig
._.w.._ ransfation of NACO
' Hiring of Nt creative materials
Communic and production of need @ 11538
ation of @mmma theme specific
Agency 22 materials in 16
Zmoms,_mmm languages
‘ Sub-total
1.2.2 z_mm:m%mwim:m and Youth Programme
122 >ao_nmmmnm: ._.o.ﬁ of 40 teachers and
1 Education m:a ::ﬂwmﬁ%m of 800 8
Pregramme
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RRY

v

io [.-.IPC with "A” category . 10°A

122 Hw_ﬁmnw_w " districts through Tribal Categ |

o of-schoo| | :Organisations & Special 5 ory

) outh Multimedia campaign for district -

¥ .. out-of-school youth . s
RRCs in RRC at College level 9000 50 | 50 50 .

1.2.2 colleges

3 and - State level debate/ 1 0 0 0 1

University | extempore , ,

1.2.2 Drop in , e iy

4 Centre s 7.20 PLHA Drop-in- O.m_:.ﬂxqm. 14 \_ 4 14
12.2 | Training | Mainstreaming training 97

5 plan plan *

GRAND TOTAL




Training Plan {2010-i1]

"Mainstreaming 6%%5 Building)

Rs. in Lakh

Target groups

Training of _um_m\<_um\< heads (ToT) . ._Q 100 1 600 - 6.00
Training of Police _um_.m ::m_ (ToT) . ._ 55 3 1400: 2.31
Training of Tourism Oz, icials/HOTEL FEDERATION . ) ,,_. . 30 1 800 0.45
Advocacy s.o:aw_ou *o non-HIV NGOs including :mm&< mﬂmﬁmm ,. \_o ) 100 1 600 6.00
Advocacy worshop 8_, _OO and LPG mmoﬁo_ﬁp@m:o_mw , m\ 20 1 800 0.32
Training Govt. Nodal Officers ,. 50 1 1400 | 0.70
VDBs, Urban local _uoa s/ Vill, Panchayats, Vill. Oo::n__m Sensitization 100 1 600 | :6.00
50 2 ‘600 .| 6.00

| Taxi Driver Association 60 1 800 0.48

Orientation for DFP Staff - K 20 1 800 | 0.16
Workshop on :.mmﬁama ma:nm:o: and positive m.cmmx_zm E_z._ GIPA __ ._ . 66 3 1400 T 2.77
Training to ORWs in D_O \_ 32 3 1400 [1.34
Total 54 718 22 11400 | 32.53

*The above list is only _.:%om?m. The SACS may E:;mw .m.n._...m::? more ﬁmamwa_dcum
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AAP for Care, Support & Treatment Template 2010-11 . ANNEXURE-VI [ SO
Gr 7 &y Remarks - B
E - - -- - Rs. Lakh| ‘ B
, c: it Cost . P 2009-10 Allocation 2010-11 IR
S.No. Sub-component-It Cost Head. ﬁxm Lakh) zm:._ma»o,_s”_mm“ ‘ Target hchievement GER g .m _GFRdS ‘ ‘,M..
214 Salary @ 13.5 lakh i 6 4 81.00} nwﬁm o Mm”ﬂm & Zunhigbota need to
2.1.2 | GIA for ART Centres Recurring . Universal Work Precautions @ 1lakh 6 4 6.00]." B
2.1.3a : Operational Costs @ 1.5 lakh. [ 4 9.00 ; -
2.1.3b . Contigency for CD4 testing - 2.00 N -
21.4 Nor-recurririg w,m\_mof.meo: Fuenishing, OOEuqu ._.< ; .
Salary, Drugs, Food, ._._.m_..muo: . _umn_w_o: on PFI cce 8 cm taken after
2.2.1 Recurring Operational Costs ete. for 10 mmanmn ono 7 ] 5 ) 87.50 CCC assessment report; CCC
GIA for CCC & BN Wi . discontinuad nc::c mmmmmmsm:ns.___ be
5 N o Renovation, Furnishing, 0039._»2 ._.< replaced and total fio of CCC for the
223 o:-qmnc:im DVD, Equipment LS . state will remainas 5 -
Registers & Cards, Signages, m__u ojm:m
2.3.1 IEC Posters, Press Advt, DoocBm:ﬁzmm for 4.00
: T . :
Trg. Of Mos, Counselors, z..__.mmm ' .
23.2 Training Pharmacists, Data Managers, LAC staff, 8.00 -
B Workshops ete. . K
GlAto SACS Ol Treated & Ol drugs & PEP as per mc_a_m_:mm S ]
2.3.3 PEP . ) : 4 11.25 “
NR for furniture, Almirah, Rec.- for TA/DA, & . vqouomma LAC at x__u:mnm m Zunheboto
oper, Costs, Stationery ete. : G to be upgraded as ART Genfre . 5 LAC
234 LAC : 7 0 § 189 planned during 2008.09 néed to be
A I made functional .. .
E Personnel, Research, Training: ’
2.4.1 Recurring - consumables, TA/DA & Oper. Costs o B
GIA for CoE : — “ SN P
Renovation Furnishing, Infrastructure
242 20:-60:_.::@ : . .
I : L 1o m_m_.b F,. CST| 12114 - 7.0 208:64
ww wm [} SIS Gi £)
2008-09 2008-10 N
.No, Sub-component-I| z
Achievement* Target . ; ' )
f . ARV drugs ( aduft, pé condline & alternate) will um mcuﬁ_an by
2.5.1 PLHA on ART Registered 5 5238 : 8000 NACO based an :E.:umq o_. P HA m__<w m:n on ART; o_u._. qoq n_..__aqm_.. to :
2.5.2 Alive & on ART 1589 2350 _|be provided by OF ... .0F .-
5000 {o be treated iy hﬂ.wo mmﬁm oo_..qmﬂu being i nm__nmn w.»ow.im._.
. centres fo purchase Qf m&u fromi nmm_mmaﬁn vendors from grant-in-aid
261 |Cl&PEP Drugs 3147 8000 as per requirement. PEP driigs, eneraly made available _..d:._ stock of
i ARV drugs at ART cantres: | quired, _:mwm can be vs.o:mmma out of )
CD4 machine for each ART om::m (except those with very low patient
271 CD-Machines 4 ’ 0 load) will be supplied by, NAE . Viral oad kits & DNA PCR machines
CD4 Caunt Tests would be provided to mmnm..m fifie cenlers as per the palicg, - . . .
. Each PLHA on ART & &ld Eo“mﬂm..on PLHA require CD4 .mmﬁ every 6
27.2 CD4-Kits 3000 7050 months; all new cases {6 beé {ested on registration B
** Location m _:ﬂ_momzo: for propesed sites for mmnmc__m::_:Q om:mi facilities should be provided in the, >>_u text.
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11 : Institutional Strengthéning Annexure VII Lo
S.No. Sub- Cémponent-TII Achievement (2009-10) : Allocation (Rs. in lakhs)
o Target | Achievement New Pool Fund .-
3.1 |Salary NA NA .128.29
3.1 |Operational Cost NA NA - 63.00
Salary DAPCU. .. . 62.44
3.1 |Administratives Cost of DAPCU 4.00
UI__|Institutional Training 5.00
Il [Institutional

262.73

gas”



_ | ANNEXURE -VIl

* State Name z>®>_.>2_u o
Budget Estimate for HIV Sentinel Surveillance 2010-11; m>nm . _
No. of Sentinel Sites in : # Total Budget
HSS 2009 o
Physical e Addl. Budget
Budget for Old | Target of | Budget f6r Zm$ | for Composite
Sentinel Sites @ |New Sites ites @|. No.of | Sites @ Rs. :
._ Rs. 60 80\. per | for 2010-| Rs. 1,10 ooo\ |éamposi| 20,000/ per :
Ummn:n.ﬁ_o: A X 11 , no:i ‘Site

. L rotal 2160000.00

i Purchase of computer on need basis [2 Desktop, 1 laptop : . R *  150000.00]: »mm w 85 lakh is
ii Trainings (CMIS Um-Om:z.m:ww:o& 150 . , g . 150000.00 __sz"mzozmm
Annual Report 1 e . - 56000.00

Strengthening
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ANNUAL ACTION PLAN OF LINK WORKER SCHEME (FY 2010-11)

STATE-Nagaland

*Subject to approval of Phase 2 of Link Worker Scheme under GFATM RD Vii

64t

Total No of District Old New {ead Agency
9 1 8 Yet to be decided
1. LEAD AGENCY
Item Unit Cost Number Allocation Remarks
1.1 salary Cost{ 2 Project officer, 1 1164000, 1 679000| All the funds will be for 7 months
Training officer, IM&E Officer, 1-
Accounts Officer)
. 12.2 Administrative cost. 240000 1 140000].. .
2.3 One time Cost 202000 1 202000{ . )
“l2aMEECost- "1 L 300000f s - af -300000(% 7 7o . L - S .
2.5 Training Cost {@43,108} 172432} 2 775944|Training funds for Modularl & 2 training for new'
- [districts and Modular 3 & 4 for old district is provided
Sub Total | 2096944
2. DISTRICT IMPLEMENTING AGENCY
Unit Cost per | Old districts (1) for| New districts (8) for 7 Total Remarks
annum 12 months months (september
onwards).
ltemn
1.1 Salary Cost{ 2 DRPs, 1 M&E cum 1,602,000 1602000 74760007, 9078000(1 old District is allocatted all costs
Accounts Officer, 4 Supervisors&40| - \/ except one time cost for 12
Link Workers} @ 133500 per month months
2.2 Administrative cost 420000 420000 1960000 2380000
2.3 One time Cost 205500 1644000 1644000
2.4. Community Qutreach "57875 57875 463000 520875
2.5. Mid Media 400000 400000 3200000 3600000
2.5 Training Cost (@ 1,60,500} 703250 321000 2563000 2889000]Training funds for Modular 1& 2
) training for new districts and ©
Modular 3 & 4 for old district is
- . |provided '
Sub Total hl 2800875 17311000 203111875
GRAND:TOTAL: 22208819
3. PHYSICAE TARGETS, -
indicators: "Year Ldistricts:(1):f+: Year 2districts (OF: [*Year3.districts(8) [, Total::~
3.1 Number of District.Implementing Link Worker - | 1 0 0 1|
Scheme ‘
3.2. Total Number of DRPs recruited (2) 2 0 0 2
3.3. No of Link Workers Recruited{ 40} 40 0 0 40
3.4. % of HRG Population covered 60% of mapped 40% of mapped|  20% of mapped
i Population| - Population|- Population|: -
3.5. %:0f Vulnerable poulation covered: 60% of mapped 40% of mapped|  20% of mapped '
' Population Popu!aiion Population
3.6. % of HRG referred and tested for HIV 60% of mapped 20% of mapped|  20% of mapped
Population Population Population
3.7. % of HRG tested for STi:. 30% of mapped 20% of mapped!  10% of- mapped
Population Pepulation Population
3.8. Number of Village Information Centre formed( 100 1] 0 100
3.9. Number of Red Ribbion Clubs formed( 50 per 50 50 233 333
3.10 Number of Condom Depots established( 50 per 100 0 0 100
_13-11 Village volunteers 1000f .. . - 0 0 1000(




