To,

T-11017/28/2012-NACO (F)
Government of India
Ministry of Health & Family Welfare
(National AIDS Control Organisation)
6% Floor, Chandralok Building,
36, Janpath, New Delhi-110001
Dated: 31stMarch, 2012

The Project Director,
Nagaland State AIDS Control Society

Sub: Approval of Annual Action Plan for the year 20712-13

SirMadam,

Please refer to your letter submitting the draft Annual Action Plan for the year 2012-13 and the discussions with

NACO. The Annual Action Plan prepared by your Society has been further scrutinized in NACO and administrative approval
for an amount of . 1958.57 Lakh only (¥ One Thousand Nine Hundred Fifty Eight Lakh and Fifty Seven Thousand only) is
hereby provisionally accorded as per the following breakup:

Annual Action Plan 2012-13 (NagalandSACS)

Total Allocation (X In Lakhs)

GFATM GFATM
RCCRd. | RCCRd. | GFATMRd.
Sl No Sub Component DBS il v Vil Total

Prevent New

| Infections 1072.57 | 27338 0.00 | 1345.95

Care Support &
] Treatment

191.92 191.92

Institutional
m Strengthening 388.01
Strategic
Management
Information

v | system el | b 32.69
Total 1493.27 | 27338 | 191.92] 0.00| 195857

Grand Total Rs. 1,958.57 lakhs

' l 388.01

The above approval is subject to the following conditions:

The overall allocation indicated above is subject to the condition that the outstanding cash balance and advance as
on 1.4.2012 is part of the approval. In other words, further releases will be made only after deducting the advance
and cash available with the state as opening balance.

SACS should carry out the activities as shown above without waiting for approvals of Executive Committee and
ratification of executive committee may be obtained.

inordinate delay is observed in placing orders for equipment / supplies. These should be done within a week of
receiving approvals of NACO. Procurements should be initiated and finalized, as per the procurement plan
prepared and approved.

The above figures represent ceilings beyond which expenditure should not be incurred on any activity. Actual fund
will, however, be provided by NACO as per availability.

No change in allocation among different components shall be made without NACO's approval. Re-appropriation
between activities within a component can be approved at the society level, to meet local needs. This should be
informed to NACO well in advance. However, such re-appropriation should not adversely affect the physical targets



10.

1.

12.

13.

14.

indicated in the plan. However, re-appropriation between implementation cost and operational expenses like salary
should not be done at SACS level without the concurrence of NACO.

The pattern of assistance as approved and conveyed from time to time by NACO should be followed.

SACS shall ensure that up to date information of the programme performance is sent through the CMIS package
and the accounts are maintained through CPFMS. Reasons for variance shall have to be provided through the
CPFMS.

The funds for SBTC activities will be released by State AIDS Control Societies after ensuring that the Audit
statement and Utilization Certificates till 2010-11 for the funds provided by NACO and Provisional Utilization
Certificates (based on statement of expenditure for the year 2011-12 ) have been submitted to NACO and their
Annual Plan for 2012-13 has been approved by Governing Body.

The minimum quarterly target for expenditure has been earmarked at 19%, 24%, 24%, and 33% respectively for
each quarter. This is as per requirement of the modified cash management system wherein “quarterly targeted
budget allocation” is to be maintained. The SACS not able to incur the minimum expenditure as per the fixed
targets is likely to have their annual plan reduced and corresponding lesser releases in the subsequent quarter.

The Physical targets as indicated are as per baseline figures reported by SACS and targets for the year 2012-13
agreed with. The targets also corespond to the funds available for the current financial year. Changes if any will be
only with concurrence of NACO.

No vehicle shall be purchased from NACP funds except for purchase of mobile ICTCs wherever approved in the
action plans.

Tilt further orders, under Institutional strengthening, SACS may extend the service contracts of posts sanctioned
under NACP Il for one year with effect from 1st April 2012. Salaries, under IS, are to be used for sanctioned posts.

The Procurements under various Funds/Components are to be made as per details given below:

i Procurement under various Global Fund Rounds as per existing procurement guidelines;

il. Procurement under DBS to be made as per General Financial Rules-2005 as amended from time to time.

ifi. Procurement under T| component {(even though this is budgeted under DBS) is to be made as per World  Bank
Procurement Guidelines for goods and services as this component is likely to be reimbursed retroactively by World
Bank.

Pending formal approval of NACP-IV by the Government of India, the approval of AAP for 2012-13 is conveyed
provisionally. Termination clause with one month notice may be incorporated in all the Contrcts/Agrements.MOUs
to be executed from 1t April 2012.

The revised plan incorporating the above points must be submitted to NACO by 30.4.2012.

Yours faithilly,

nwaldeep Singh)
Director (Finance)

Copy to:

1. All Divisional Heads

2. M & E Division

3. Sr. PS to Secretary & DG, NACO
4.PStoJS

5. PA to Director (Finance)

6. All Officers, Finance Division



Targeted Interventions
l NAGALANG | o

cost Head Unit cost in Lakh | eme/ Activities | Acheivement | Ta 29, Alocation In Lakhs)
No.of Tis
S.No. Sub-Component
Toga | Achatvemeet | | bS| Edsogse ] Mew Total s [ AR | e
for 8 months.
L11]FswW Grant 1o T1 Projects |8 10 24 lakhs besed|cost for besic ] [ (3 [ 2 S
on covernge 2 2 1 [] 3 21.98 ’
N resources, » 2% FY [ F)
v od [] [) [] 0.08
service delivery L] L] L) 0.0
[} ] [] (1]
1 0 1
1 1 [] 1 m
_ 11 12 & 12 0 16 19020
1.1.9] Traning of State TOT STRC waioing costior T [ per potiem [Waining of project
Refresher Iraining manger, : 17.08
jacoountants, i3
ORWS.Pes
1.2.0[JAT / Evaluation cost for consukancy |es per pattern TA, honorerium,
services loe, consultacy 0.00
charges i
1.2.1|OST cenre cost a3 per norms | as per pattern -
estabiishmentimaintenance: 8495
1.2.2|Review meeting oSt &s per nOMS | &s per patiem TADA o s
(1 ] o
TOTAL (Rs. In Lakhs|

The cost of training for staffs of transition Tis is not budgeted the same need to be provisioned under post transition support from AVAHAN. The module and resource person of SACS to be used for the same. The above trainin excludes the same
Review meeting cost for 2 partici from each Ti for 4 meetings a year@ 8,000 per TI o
*The cost for IDU component in Core Composite TIs is based on the ssisry, travel of and service cost q o the size and the unit cost is st par with costing of 400 IDU

The dacision foe transition of Tia and ks pariod bf contract Is wibje hicd rovel 6f NACO.:

A S

e

S 2
Less than 400 400 600 800

Core
1{600)
HG)
{160 42! 3(580] 146003 .
FSW2RT2 14 FSW+1880 ;
$000-10000 10000 & Above 30000 & above
= 0
|Migrant (Dest.} 1 1 5000
Trucker 1 {5000) i 1 I I 1 1 5000
]

Core Composite (additional costing for MSM/FSW/TG
component sdded to 2 HAG TI)

Unit cost for training pet person per ds 0.008
Unit cost per T1 for evakuation (Rs. In Lakh] I )
Unit cost per T1 for JAT visit (Rs. in Lakh | o]




Annual Action Plan 2012-13 - State __Nagaland.

(Rs.254.56 lakhs)

1.2| Inf E &C
S.No. Sub-Component Achlevement (2011-12) Targets (2012-2013) Allocation in Rs
(In lakhs)
Unit Cost ™ Items/activities Target |Achievement| Existing as New DBS
Cost Head on
01.03.2012
1.2.1 Information Education Communication
Mass Media W
TV Spots at prime time in 6 private|Rs 300/telecast (local cable) NACO bonus 700 0 0 365
channels; 30 seconds per spot
Long format TV Programs (30 mts|Rs. 2981/-(inclusive of Service tax) Weekly telecast 12 10 10 40
duration)
Radio
Audio Spots/10 seconds Rs.193/-(inclusive of Service tax and 700 882 882 1095
50% Discount)
K Long format Radio rograms (30 mts/15| Rs. 1,125/-(inclusive of Service tax and 15% 104 90 90 104
mts duration) discount)
Newspaper Advts. 150 107 107 150 1
Any other Mass Media Activity Mobile short message services to send |sending 16 lakh SMS from | 3000000 2200000 2200000 1600000
messages on HIV prevention in rural serivice providers at the cost
areas of 0.15ps each
1211 Red Ribbon Express Project 0 0 0 1 [
1.2 1.2|\EC material production, replication & Printing / replication of IEC Materials Booklets for all Faclitites (ICTC, TI, BS etc) , [For All facilities. Printing of !
newsletter developed by NACO,/ SACS/ other|Flipcharts and other TI materials (TI), materials for distribution
HIV or in local ion Panels (Facilities), Posters,
Brochures
Newsletter Printing of News letter (1000 copies x 50 2 1 1 2]
Rs.)
Sub Total (A) : 3
1.2.1.3]0Outdoor & Mid Media Permanent Hoardings at Strategic locations 20000 140 115 115 100 2(
Rented Hoarding at Strategic locations 18000 110 92| 92 100 1
Hiring of IEC van in 11 Districts for 6 2 2 2 (
months
Hiring of folk troupes 0 o ° °
Display of messages on govt./ pvt.[Nagaland State Transport bus, private 0, 0 0 500
Buses/ayuta rikshaws etc. bus and autorickshaws
Solar billbords in the most remote districts 12, 12 12 0 [
1.2.1.4|Events State and District level events 8| 7 7| 8|
1.2.1.5]Help line
Sub Total (B) : 5.




1.2.1.6{M & E, Documentation Impact evaluation and Need 11 11 11 11
based assessment
1.2.1.7] Hiring of Communication of Agency 1 1 1 1
1.2.2 ﬁMalnstreamlng and Youth Programme
1.2.2.1)Adolescence Education Programme 563 563 563 220
1.2.2.2|Special MMC IPC with 2 tribal women organizations. 5 11 11 11 11 3
Sports events, 2 festivals, 12 music
events
1.2.2.3[RRCs in colleges and University Rs. 9000 per RRC; 50 existing +15 new 3 3 50 15
target= 65
1.2.2.4|Drop in Centre 5.33 lakh per DIC 14 14 14, o 7
1.2.2.5|Training plan Details in Mainstreaming & training tab
1.2.2.6|Mainstreaming activities other than training 3t
and advocacy
Sub Total (C) : 169
[ Grand Total (A+B+C) : 254




Total Budget for STI/RT! services for NAGALAND SACS FY 2012-13

Cost Unit cost Items/ Activities Allocation (Rs. In
Sub-Component Head in Lakh Lakhs)
DBS
Establishment of New Facilities |One time Minor Refurbishment for Audiovisual
141 (One Time Grant) cost 1.50.000 j0 privacy, Computer 0.00
142 f Coun Fixed 1 r 111 Counselor salary and TA/DA 13.20]
35000 per - . L
centre & Training of trainers (state and district
10000 per |11 centres level), Induction or Refresher training
1.4.3|Training Recurring | .~ . pe v 4. |for DSRC service providers and all T| 4.95
district for |11 districts .
PPP ST} dqctors as per operational
doctors guidelines
Consumables as per list in
. 25000 per operational guidelines, Printing of
1.4.4|Procurement Recurring centre n registers and IEC material, Job aids, 2.78
Contingency, AMC
i L TA/DA/ documentation and
Supportive Supervision and . 20000 per o .
145 review meeing Recurring centre 11 tc:ﬂr?“munlcatlon cost to supervisory 1.10
1.4.6|Private sector partnership Recurring . o -
1.4.7|Regional STD labs Existing Recurring [23.52L for |0 Grant for existing Regional Centers ( 0.00
1.4 8|State Reference Centres Recurri
22.00
1|STI/RTI episodes to be managed by Designated STI/RTI clinics 5936
2| STI/RTI episodes to be managed by TI-NGOs 8889
3|STI/RTI episodes to be managed by Privaie sector 0
4|Total target of STI/RTI episodes for SACS 14825
5|STIRTI episodes to be managed by NRHM 10892

Designated STI/RTI Clinics

TI STI providers

Other Public sector facilities

NRHM health facilities upto PHC

PPP ICTC

Regional STI Centres

~N|ajon|ajwin]e

State Reference Centres

1|Colour ed drug kits for Designated STI/RI clinics nd TINGO

{ 2|RPR Test kits (50 test pack) _

] 250 ]

Note:

1. 50% of budget for supportive supervision is being sanctioned.



State

Nagaland AAP 2012-13

S.No. Sub-Component cost Head | Unit cost Items/ Activities Acheivement Targets Allocation (Rs. In Lakhs)
in Lakh Target| Acheive | Existing New DBS
ment ason
1.5.1|Modernisation of Blood
IS Glasswares, plastic wares, instruments,
476 chemicals and emer; medicines
1.5.1.1 |Mode! Blood
Banks ca c2¢ |5 of 1LT, 1 Counaslor, Lab Atiendent, , 624
Y - Security, Housekeeping, Data Enry Operator -
Glasswares, plastic wares, instruments,
15.1.2| MBB with BCSU Consumables| 400 icals and emergency medici 0 0.00
Salary 24 Salary of 1LT & 1 Counsslior 0 0.00
Glasswares, plastic wares, instruments,
1.5.1.3|MBB Without BCSU Consumables | 0.75 icals and emergency medi ! 0.75
Salary 24 Salary of 1 LT & 1 Counssilor 1 2.40
Glasswares, plastic wares, instruments,
15.1.4/0L88 Consumables| 031 | chemicals and emergency medicines 6 186
Salay 12 [saayof1LT 5 1.20
1515[RBTC Consumables) 0 INL °
Salary 24 Salary of 2LT 3 7.20
Glasswares, plastic wares, Reagents and
1.5.16|Biood Storage Centers Consumadles | 0.3 | omicals 7 0.00
Salay 0 NIL
1.5.1.7|Blood Transportation Vans 0 N,
Salary 1.44  [Salary of 1 Driver & 1 Attendent 2 2.88
Maintenance of BT Vans in form . _
1572 of POL forlogistics Recurring 0.5+0.2=07 2 140
Blood Mobile (Salary for 1
Driver, Attendant, 1
1519 Cleaner, Expenditure for 288+3.126 0 0.00
Diesel and Contigency)
Training of BB-MO, LT & Nurses, BSC-MO & LT,
1.5.2{Training Recuring Clinicians & Donor Motivators, printing of IEC 1.52
1.6.3|Supportive S Recuri Actuals TNDAI:rSv;mL's o the districts blood banks, VBD 2.00
1.5.4|Procurement
. . List of Equipments as per the category of Blood
54.1[E s (SAC ' 1,
15.4.1|Equipments (SACS) Non-recurring|  Actuals Bank a 1.00
1.5.42|Grans for AMC and Cabeaion  [Recuring | Actuls [P/ CMC and caftaton o esconal ood 10.00
1.5.5[ Grant for SBTC
s, 2500 per |FifinG of Vehicle, printing of materials (Certfcate,
1.5.5.1|Vohuntary Blood Donation Camps [Recurring S- 2500 PO, svertisement etc.), refreshment for biood 120 3.00
donors, POL, TADA
IEC for Blood Donation/Other 1
1552 of SBTClsalary 0.09
158 External Quality Assurance 7 §
1.56.1{NRL 6.54 0 0.00
156.2|SRL 444 2 0 8.88
1.5.7 [Any Other Activity (Specity)

Need to organise training for the rational use of blood ,donor motivators to enhance VBD in the state. More collection is done in blood banks. Specific sratgies send by NACO to
be targetted. 11 lakhs have been allocated for walk in cooler.




Target for Total Collection 8000
Target for VBD 95%
VBD Camps 120
% Component prepared for BCSU's 80%
Commodity Items to be provided by NACO

Blood bags

Single 5,674
Double 350 ml 473
Double 450 ml 315
Triple 350 ml 378
Triple 450 ml 252
Quadraple 350 ml 236
Quadraple 450 ml 79
Testing Kits

HIV ELISA 5595
HIV Rapid 2285
HCV ELISA 5595
HCV Rapid 2285
HBV ELISA 5595
HBV Rapid 2285
TPHA /RPR

Procurement of equipments by SACS

For replacement of essential 0.00
BB equipments

Total 0.00

Grant to State Blood Transfusion Council
For VBD Camps 120 3.00
IEC for VBD Camps/salary and other 10.00

expenses

Total 13.00




1.3 AAP 2012-13 integrated Counseling and Testing Centre: Nagaiand SACS
Ta 201213 Allocation (Rs. In Lakhs
S.No. |Sub-Component 1 Cost head Unit Cost (lakhs) Items/ activities As on New RCC Round Remarks
01042012 2
1.3.1 [Existing Facliities : i .
Total sanctioned 60 ICTCs.
Salary & TA/DA for Counselors and LTs at average Rs " " .
1.3.1.1  |HR for Counselors and LTs Recurring 218 5000 per month per staff (unit 9000°2°12) 62 0 133.92 gt;clag;g;nade for additionai 4 counsellors in high
N . 1.56 Salary & TA/DA for Supervisor at Rs 13000 per month
1.3.1.2  [HR for Supervisors Recurring for 12 months 10 0 16.60
Running cost of whole unit including salary of
1.31.3 |Mobile ICTC Recurring 5.55 counselors and lab tech at Rs 9000 average per month 10 65.50
for 12 months
Salary & TA/DA for SACS staff under RCC Round 2 ( 1.State Program Officer(HIV-TB Consultant) -36750
f fi
13.1.4 geRN?Or:;Acs team for Basic Recuring HIV-TB Consultan, M&E PPTCT, Data Analyst, 1500  |2.MRE Officer PPTCT -23000 3.Data Analys1-10000
Secreterarial Assistant) 4.Secretarial Astt-13000
1
Sub Total 220,02
1.3.2 Establishment of New-{ICTCs S . R & = ALH : -
1321 licTC Non recurring 06 lhgTCr refurbishment at Rs 60000 per new stand alone 0.00
1322 _|Mobie ICTC Non recumming 12 Cost of vehicle purchase & refurbishing .00
1.3 Facility Integrated ICTCs Non recurring 0 .00
1.3.24 |[PPPICTCs Non recurring 0 .00
.00
133 {Traiinge YT R S — — T v
1) ICTC: Counselors, LTs: Induction, Refresher,
HIV/TB & team fraining and PPTCT Multi drug regimen
training
2) ICTC: Training of MO ICTC / MOTC / ART MO /
District Supervisor ICTC / District TB-HIV & DOTS Plus As per training plan. Allocation of 75% made and
1.3.3.1 |Training [Recurring 1.75[Supervisor (RNTCP) in HIV-TB package 1844 additional allocation will be considered at the end of 6
3) F-ICTC: ANM, Nurse, LT, HIV/TB & team training, months based on expenditure and performance
full site sensitization
4) Whole biood: Training of ANM and RNTCP LT and
I
1.3.4 Procurement of Equipment R T S i R s e e
| " Computer, centrifuge, needle cutter, refrigerator, Additional atfocation of 3.54 lakhs for & refrigerators, 8
13,41 |rocurement of equipment 1o new |y.on recuring 06 TVIOVD, colour coded bins elc 0 364 |contrtuge, 10 needle destroyers and 25 micro pipeties
. for oid ICTCs
. Equipments/ maintainance/ AMCs/ Insurance of §
1.3.4.2 |Procurement of equipment Recurring 0.05 equipment bikes etc 70 0 3.50
Sub Total
1.3.5 onsumables - ST R i B
1) ICTC: Safe delivery kits, reagents and syringe
needles, printing of reporting formats, intemet and other E
Procurement of Consumables for misc exp T
1.3.5.1 [Stand alone, Facility Integrated, |Recurring 06 2) F-ICTC: Safe delivery kits, printing of formats and ‘80 - 34.20
PPP ICTCs and Mobile ICTCs other misc exp at the center
3) PPP-ICTC:
4) Mobile ICTC:
T Sub Total
1.3.6__ {Monltoring and Supervision / Review meetings i :
Review meeting for Supervisors . "
1.36.1 (monthly @ Rs 1000/person) Recurring 0.01 review meetings
Review meeting for counselors/MO . § 5 e
1.36.2 (Quarterly @ Rs 1500/person) Recurring 0.015 review meetings 70 4.20
" Quarterly State and District level Coordination 1 5
State and District HIV-TB " " p
1363 |coordination meetings Recurring 0.025 |committee meetings / State Technical Working Group 12 1.20
meeting
Sub Total
1.37 _1SRL B =
) . Salary for TO in SRL at average Rs 23000/- per TO per y
1.3.7.1 |HR for Technical Officerin SRL  [Recuring 2.76 month for 12 months and TA/DA 2 8.82




1.3

Integrated C.

ling and Testing Centre

2011-12 201213
S.No. {Sub-Component 3
P Target Achieved* Proposed Target

1 __|Testing for General clients 90000 51987 75000
2 [Testing for ANC 35000 13048 20000
3 |HIV-TB Cross referral 5000 1451 5000
4 STl testing 6211 1283 5000
5 |HRG testing** 27454 10602 27454
6 [Bridge population testing 634
7 Detection of HIV+ve pregnant 300 16 160

women
8 |HIV/TB coinfection to be detected 200 138 200

Number of stand
Number of .
Status functional ICTCs existing alone ICTC g oy Transition from Stand alone
facilities (including mobile ICTC to F-ICTC

Status functional ICTCs
1 |Medical College 0 0 0
2 |District Hospital (11 districts) 11 15 0
3 |Sub district level Hospital 0 0 0
4 |Community Health Centre 21 21 0

Stand Alone ICTCs at PHCs having

Primary Health Centres (33 are less workioad may be
5 81 24 16

24*7 PHC) transitioned to Facility Integrated

ICTCs

4 [Mobile ICTC 0 10 0
6 [PPPICTCs 0 0 1
7 ICTCs at other facilities (Please 0 o 0

mention details in the writeup)

Establishment of New ICTC in |Annual Target |Achi during|Proposed target for

the years 2011-12 2011-12 201112 201213
1 _[ICTCs 0 0 0
2 |Mobile ICTCs 0 0

- 21 (Includes 11 MMU

3 |Facility Integrated ICTCs 32 1 ander NRHM)
4 [PPPICTCs 6 0 4

* Achievement upto December 2011




Template for AAP for Care, Support & Treatment : 2012-13

IState:NAGALAND
: ! SAL e ‘20 | Rs. Lakh
Sub- 2012-13 Allocation |Remarks
.No|compone o i ) iviti ieve] EStin
S, pone| Cost Head | Unit Cost (Rs. Lakh) Items/Activities Target Achieve gon Propos|  peepqa
nt-ll ment | F i, ed
2.1.1 Salary @ 13.50 lakh 6 6 6 o] 81.00
214 Universal Work Precautions 3.00
15.50 @ .5 lakh
. """ |Operational Costs @ 1.5 Items for upgradation/ replacement/
213 Recurring lakh 9.00 additional requirement for existing ART
-3 GIA for -0 centres to be procured out of operational
ART grant of the concerned centre.
Centres 0.9 for caliber,0 .5 for| Operational cost for CD4
213 count &0.25 for Partec|testing 4 2.00
Renovation, Furnishing
2.1.4 45 ! ! 0.00
Non-recurrin Comp DVD o
214 ] 1.00 Infrastructure development 0.00
o _linstallation of CD4 machine :
Salary, Drugs, Food,
Transport, Operational
221 16.08 Costs etc. for 10 bedded 2 3216
GIA for CCC
R in
. CC(.: ecumng Salary, Drugs, Food,
including Transport, Operational
2.2.2 paediatri 22.39 Costs etc. for 20 bedded 2 44.78
¢ CCC) cce
. Renovation, Furnishing,
223 Non-recurring 4.00 Computer, TV, DVD, 0.00
Registers & Cards,
231 IEC 0.50]Signages, Flip Charts, 3.00
Posters, Press Advt.,
1.00/ART (for states Trg. Of MOs, Counselors,
. > Nurses, Pharmacists, Data
- whe! tri ' '
232 Training | oreten 050 o |Managers, LAC staff, CCC 6.00 N
states staff, Reorientaion/ review For training programmes as per
. NACO guidelines
Treatment . Ol drugs & CPT as per Reporting of Ol episodes need to be
233 ofols RS 200-episode |0 giines 4.00); 1 oroved
One -time cost for
GlA L 0.15 infrastructure development 0.00
2.34 ¢ LAC Rec.- for TA/DA & oper.
SACS for 0378 ¢ osts, Stationery etc. 8 8 8 0 3.02
various 0.96|HR for LAC Plus 1 11170 0.96|LAC Plus at Noklak
activities
3.84|HR for EID 0.00
Cost for EID lab (
.3
239 EID 1.00|Operational Cost, 0.00
Infrastructure development)
Viral load 1.10|Salary of LT 0.00
2.3.6 testing -
0.50|Operational cost 0.00
2.3.7 Regional 9.00{Remuneration & TA/DA 0.00
SCM of . One time cost for
238 ARV drugs As per requirement refurbishment 0.00
o . Hiring of space & for drug
As per requirement transfers 3.00
Personnel, Research,
2.4 1GIA for C{ Recurring 23.42|Training, consumables, 0.00
TA/DA & Oper. Costs
Total GIA to SACS for CST
2012-
11-12 lati
No.| Sub-component-il 20 (Cumulative) 13(Cumul Commodity Assistance
Target Achievement* Target
2.5.1{PLHA on |Registered 9000 8559 10500 [ARV drugs ( adult, pediatric, secondline & aiternate) will be supplied by NACO
2.5.2ART Alive & on 4000 3119 4800 |based on number of PLHA alive and on ART
2.6.1|0! & PEP Drugs 5000 469 in ARTC & 1101in CCC| 2000 [1000in ART C entre & 1000 in CCC
271cpa  [CD- 2 0 2 |cD4 machine to be supptied by NACO.
Count |Machines - -
. Each PLHA on ART & old registered PLHA require CD4 test every 6 months; all
2.7.Tests CD4-Kits 10000 8825 14400 new cases to be tested on registration

** Location & justification for proposed sites for establishmnet of new facilities should be provided in the AAP text.




Institutional Strengthening

NAGALAND SACS

T

IAnnexure - Vil

S.No. [Sub- Component-ili Achievement (2011-12) |[Targets Allocation (" in lakhs)
Existing as
on 1-4- other if
Target |Achievement 2011 New DBS any Grand Total
3.1}Salary NA NA NA 182.80 182.80
3.2|Operational Cost NA NA NA 77.00 77.00
Sub total 259.80 259.80
3.3|Salary DAPCU 94.01 94.01
3.4jAdministratives Cost of DAPCU NA NA NA NA 34.20 34.20
Sub total 128.21 128.21
Grand total 388.01 388.01




Nagaland SACS

Sl.No. Operational Cost Accepted for
2012-13

1| Training SACS /DAPCU 5.00
2|Equipment Maintenance 2.00
3|Building Maintenance 1.00
4|Vehicle Maintenance 6.00
5| Travel Expanses 17.00
6|Rent, Rates and Taxes 0.00
7 [Telephone/Communication Expenses 2.00
8|Bank Charges 0.00
9|Miscellaneous Expenses 12.00
10{Printing and Stationery 5.00
11|Advertisement (Other than IEC) 3.00
12|Water and Electricity 1.00
13/Audit Fees 15.00
14|Legal Expenses 0.00
15{Postage / Courier 1.00
16{Other Administration Cost 1.00
17| Review Meeting Expenses 1.00
18| Office Equipments 4.00
19 fumiture 1.00
20|Dist 0.00
Sub-Total 77.00
Salary SACS 182.80
Salary DAPCU 94.01
Administrative Cost DAPCU 34.20
Total 388.01




Name of the State:

No. of |Budget for]
Budget for| Composit | Composit

Budget for
Old Sites
629200
57200

A Sentinel Sités | HSS 2010
ANC

ANC (Rural)
STD
FSW
MSM
DU
SMM
LDT
EUN

Ol ||V |w|Nio[m

Budget for|
Labs for Testing

2012-13

B Testing Labs
ANC/STD Labs
DBS Labs

GRAND TOTAL
(A+B) -
Twenty Two Lakh Six Thousand Four Hundred Rupees
Comments/ Remarks:
1. 7 anc rural sites are converted as sub-sites to the urban site due to low anc utilisation rates.

2.
3.

Sub-Total B

NOTE:

1. Enter state name in the top grey box and appropriate number of sites in other grey shaded cells :
2. Unit Costs: ANC Old Site - Rs. 57,200/-, ANC New Site - Rs. 1,07,200/-, STD Old Site - Rs. 58,250/-, STD New Site - Rs. 1,08,250/-, HRG
0ld/New Site - Rs. 60,000/-, Composite Site - Rs. 20,000/~ (Additional), ANC/STD Testing Lab - Rs. 90,000/-, DBS Testing Lab - Rs.
1,45,000/-.

3. Mention comments/remarks, if any, in the space provided above.




202500

TI 58 145000

CCC 4 10000

DSRC/STI 63 157500

IEC 4 10000

1 SIMS Refresher Training* BB 8 20000

Sub Total 545000

LWS 0 0

SIMS Training ( Rs.1500/- per person) ART 12 18000

Sub Total 18000

3 |SIMU review meeting 50000
Reports , publication and diseemination of Annual

4 |CMIS bulletin and Surveillence bulletin 150000

S |M&E visit @ 10 days/month 300000

6 [HIV Sentinel Surveillance** 2206400

7 }Computer/Laptop (1 system) 0

Total budget of SIMU including HSS 3269400

Total budget of M&E excluding HSS 1063000

Note: * Refresher training includes Rs.2500 per person. It includes TA/DA, Accomodation and Venue costs and for ART and LWS Rs 1500
** For HIV sentinel Surveillance, total budget is mentioned. Detail AAP for HSS is enclosed in the separate sheet
# Computers and internet connectivity should be for M&E division only

Break Up for SIMU review meeting

10 DAPCU (10 staff) and 2 meetings in a year

(Accomodation and DA) Rs 1500 30000
TA Rs 1000 Rs per participant 20000
TOTAL 50000
Breakup for publication of reports Estimated Budget
(300 copies), Each costing
Annual report Approximately Rs. 250) 75000
300 copies, each costing
Surveillance Bulletin Approximately Rs. 250) 75000
Total 150000
Break up for M&E visit Estimated Budget
Accomodation (Rs. 800 per person) 96000
Travei (Vehicle Rs 1500 per day) 180000
DA ( Rs 200 per day) 24000

Total

300000




