L : T.11017/60/2008-NACO
Government of India
Ministry of Health & Family Welfare
(National AIDS Control Organisation)

6" Floor, Chandralok Building,
36, Janpath, New Delhi-110001
Dated: 315t March 2010

To, ' L
The Project Director, ‘
Puducherry AIDS Control Society
Sub: Approval of Annual Action Plan for thie year 2010-11

- Sir/Madam,

: . Please refer to your letter submiting the draft Annual Action Plan for the year 2010-11 and the discussions with NACO.
-+~ The: Annual Action Plan prepared by your Society has been further scrutinized in NACO and-administrative approval for an
amount of Rs. 374.44 lakhs (Rupees Three Crore Seventy Four Lakhs Forty Four Thousand only) is hereby accorded as per

. -the following breakup:
Annual Action Plan 2010-11 Puducherry ACS)
e - ' Total Allocation (Rs. In Lakhs) —
S | % | sub-Component ) Podl GFATH | GFATM | GFATM | GFATM ‘oas | Total
ey ) ) Fund | Rd. W Rd. IV | Rd.VI" Rd. VIl - ]
| prevent New . ' o :
. | Infections A35"54 : : 226.B§
Care Suppart &
f Tréatment 3743
Institutional .
n Strenathening 102.75
‘Strateqic
4 Management ST
: 'Infprmation System .
, _ Total 204,07 s580 | | 3113 . ; 37444
al Grand Total ' “ar444 |

The above approval is subject to the following conditions:

4. The overall allocation indiéated ahove is subject to the clause that the outstanding cash balance and advance as on
1.4.2010 is part of the approval. in other words, further releases will be made only after deducting the advance and
cash available with the stafe as opening halance.

2. SACS should carry out the activities as shown above without waiting for approvals of executive committee and
ratification of execuiive committee may be obtained. '

3 |nordinate delay is observed in placing orders for equipment / supplies. These should be done within a week of
receiving approvals of NACO. Procurement of services should be finalized within 2 weeks of sanction.

4. The above figures represent ceilings beyond which expenditure should not be incurred on any activity. Actual fund
will, however, be provided by NACO as per availability.

Tha relaases to the society would be subject to the rules discussed in the Table 6.2 of the Operational Guidelines for
Financial Management. First instaliment wouid be a pereniage of approved action plan amount less the cashibank
halances available with the SACS.
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10.

No change in allocation among different components shall be made without NACO's approval. Re-appropriation
hetween activities within a component can be approved at the society leve!, to meet local needs. This should be

informed to NACO well in advance. However, such re-appropiiation should not adversely affect the physical targets

indicated in the plan.

The existing pattem of assistance as approved and conveyed from time to time by NACO should be followed.

SACS shall ensure that up to date information of the programme perfarmance is sent through the CMIS package and
the accounts are maintained through CPFMS. f

The funds for SBTC activities will be released by State AIDS Control Societies after ensuring tnat the Audit statément
and Utilization Certificates till 2008-09 for the funds provided by NACO and Provisional Utilization Certificates {based
on statement of expenditure for the year 2009-10 ) have been submitted to NACO and their Annuat Plan for 2010-11

has been approved by Governing Body.

The minimum quarterly target for expenditure of Pool Funds has been earmérked at 19%, 24%, 24%, and 33% for

" gach quarter. Thig is'as per requirement of the modified cash mapagement system wherein “quarterly targeted

1.

12,

13.

14.

15.
16.

budget allocation” is to be maintained, The SACS not able fo incur the minimum expenditure as per the fixed targets
is likely to have thefr annual plan reduced and corresponding lesser releases. In case of GFATM funds the quantity of
budget will be indicated separately. Reasons for variance shall have to be provided through the CPFMS.

Aﬂocatioh for items of expenditure under GFATM shown is the total and the detailed plan approved, should be
foliowed. L . ' ,

The Physica! targets as indicated are as per haseline figures reported by SACS and targets from the year 2010-11

agreed with. The targets also correspond o the funds available from the current financial year. Changes if any wilbe o

only with concurrence of NACO.

Quaiterly plans indicafing the physical and financial targets against each activity under the approved annual action
plan may be submitied by SACS by end of April 2010. This \_Nill from the basis of periodic reviews at NACO.

Procurement should be strictly as per Government of India and World Bank guidelines, as applicable to the National
AIDS Control Project — Phase il for-pool funds and as per the Procurement and supply Management Plan for each

round of GFATM.
No veticie shall be purchased from NACP funds.

Procurement Plan and Training plans shbuid he sent along with the revised plan incorporating details of sanction by'
169 April 2010 T

Yours faithfully,
&‘w éfm«waﬁig g iwi;yf
(La'hwaldc:lr Singh)
Director {Finance)
Copy to:
1. Al Divisidnal Heads
2. M & E Division
3. Sr. PS to Secretary & DG, NACO
4.PSto JS

5. PA to Director (Finance)
6. All Officers, Finance Division
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\,

5, Total Budget for STURTI semces for Pondicherry ACS

e s SexuallyTransmitied Diséase. Tfactions-Services ik R '«.L;S
CostHead | Unit costin Units ltems! Actmtles Allocatlon (Rs
S.No. Sub-Component Lakh _ In Lakhs)
Pool Fund
==
Establishment of New Faciliies  |One time 1 56 000 0.5 lakh for 4 Mi_r:jc‘)r Befu:'bisthmen'l for
(One Tine Grant A eost 30, computer at4  |Audiovisual privacy,
: S - Centers; Computer
141 ' : '
' 142 Salary of Counselor Fixed 6500 per month |4 clinics Counselor salary and TADA
: Induction and Refresher
30000 per training for 3 MO, 1 Staff
Training Recuiring centre & 10000 |6 clinics and 1 [Nurse,  Lab Technician & 1
. per district for  |district Counsellor as per [
_ o 1 ~ |PPP doctors o operational guidelines and
143 - ___{PPPdncinrs
o : Consumables as per listin
. 20000 per o operational guidelines,
Pro ,
curement Rercurrmg {centre 4 ciinics Printing of registers and IEC
14.4 ' material, conlingency
Supportive Supervision and review . 20000 per o TADA d'ocqmer_\tatmn and
. Recurring 4 clinics communicaion cost to
meeting ) ‘ - |centre .,
14.5 . ' supervisory team
13.04 Lakh for ! Reccuring grant for existing |
o existing - Regional Centers { Human
Re iondl STD labs Existi regional center Resource, Training, Kits and
9 : abs Exsting & 2062for - consumables, Stationary and
Apex Center, Conlingency, Supportive
Supervision
zﬁ% otai Allozation)

s

2 New clinics in Private Medlcal college to be supported in the form of training and drug kits J

%%é%%ﬁz P ryaieat agets tole Statelune

1|STI/RT| episodes to be managed by Desugnated STl clinics

2| STIRTI episodes to be managed by TI- NGOs - - 4415
3 STI/RTI episodes to be managed by health facilites under NRHM . 11460
4| Total target of STI/RTI episodes to be managed In the State 21520

G “""."Eﬁ'“"* "‘*""m T L g :

R A,' % WSIj!&T fiﬁl,llths_;,ﬁ;- e
1|Designated STYRTI Clinics
2|PPP Providers under TI-NGOs
3

NRHM heaith facilities upto PHC

AT R i AR AL LT 0 AR e e
oy, Assistance provided, & by GO fo;ths Stat

i Colour coded drug klts for Designated STl clinics
2{Colour coded drug kits for TI-NGOs

3 RPR Test Kiis

4ITPHA Kils
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Annual Action 15:.»03-3 -
wwmﬂm ﬂo:n.n:m:& : . ‘

; R e ;m__wo. i afety# R T T v R SERSE EEEER
m:a noauo.._m:” nom* _._mmn c== cost _nm_:m.. >n=<_=mm >n:m_<m_.=m3 ﬁoowu_ S ._.m_.mﬂm . >=onu=o= :Nm
in Lakh In Lakhs)
Target |Acheivement Existing as on New Pool Fund
_ 01.04.2010
151\ Modernisation of Blood Bank
Glasswares, plastic wares,
Consumables 476 |instruments, chemicals and 0
, . , emergency medicines - C
1.5.1.1\Model Blood Banks m.‘m,mQ of 1 LT, 1 Counsellor,
. Lab Attendent, Security,
Salary 6.24 Housekeeping, Driver, Data 0
Entry Operator _
Glasswares, plastic wares, ‘ ‘
.|Consumables 400 linstruments, chemicalsand |- = - , . 1
1.5.1.2|MBB with BCSU . emergency medicines
o |Salary of 1 LT &1
Salary 1.78 Counsellof !
Glasswares, plastic wares, )
Consumables . 075 |instrunénts, chemicals m:a. ‘ . 0
1.5.1.3|MBB Without BCSU emergency medicines.
. _ " |Salaryof 1LT &1
. = ‘-
Salary . L..,,m. Counselior s 0
) Glasswares, plastic wares, A
151.4\0L8B Consumables | 031 [instruments, %m.a_om_m and : 3
. _ I emergency medicines
Salary : 0.78 |Salaryof 1LT S . . 3
. Consumables 0. INIL : - ) 0
1.5.1.5}|RBTC
5.1.5{RBT Salary 156 |Salaryof2LT 1
- Glasswares, plastic wares,
4.5.1.6|Blood Storage Centers Consumables 04 Reagents and chemicals 0
Salary - . 0 NIL 0
Consumables 0 [N ) 0
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1.5.1.7

Blood ﬁm:muo:mm% Vans

Salary of 1 Driver & 1

Salaty 1.06 Attendent !
1.5.1.8|Additional expenses on POL / .
Training of BB-MOQ, LT &
Nurses, BSC-MO & LT, o
1.5,2|Training ’ Recurring Clinicians & Donor -
.|Motivators,printing of iEC
’ " |materials )
: TAIDA for visit to the districts )
1.5.3|Supportive Supervision Recuriing Actuals [blood banks, VBD camps &
SRLs
1.5.4|Procurement .
List of Equipments as per the
1.5.4.1iEquipments (SACS) Non-recurring Actuals |category of Blood Bank -
attached ,
1.5.4.2|Walk in Cooler for kits storage : ‘ . :
. AMC/ CMC and calibration of
1.5.4.3|Grants for AMC and Calibration {Recurring Actuals |essential blood bank
, . equipments
1.5.8{Grant for SBTC
Hiring of Vehicle, pr:nfing of
1.5.5.1 | Voluntary Biood Donation Recuring Rs. 2500 amﬂml.m_m {Certificate, - 120
= Camps per cam.p |Advertisement efc.), camps
refreshment for bload
(552 Other activities of VBD / Other . . )
expenses of SBTC
1.9.6|External Quality Assurance : dis
1.5.6.1INRL 6.36 0
1.5.6.2|SRL 4.56 1 0
1.5.7|Any Other Activity (Specify) : .
1571 Additional Grant for Salary of g
""" |Blood Bank Tech. & Counsellors . L :
|Elood at B e T e R
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Target for Total Collection

20000

Target for VBD 18000 (905)%
VBD Camps 120 camps
% Cornponent prepared for BCSU's 65%
Commodity Items to be provided by NACO
Blood Bags
Single 6500
Double 2500
Quadraple (SAGM) . 9000
Testing Kits S
HIV ELISA 43440
HIV Rapid 4800/
HCV ELISA 13440
HCV Rapid 4800
HBV ELISA 13440
HBV Rapid 4800
Grant to State Biood Transfusion Council
“1For VBD Camps 12 3.00
Other activities of VBD - 500
Other expenses of SBTC 50 ¢
Total 13.00 B

Procurement of equipments Uw SACS

0.00

For replament of equipments
. - Total .-

0.00

b

g,
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a-'i_\'.'!‘::‘r-ftft':k.’"i .g“‘- .h astir V . i
. Targets 2010-11 Allocation (Rs. In Lakhs) |
S-No. Sub-Component 1 Cost head U(I;:kﬁ:; t ltemsf activities 0 1%“;;2 10 New Ree F;Ou"d Remarks
134 Existing Facilities 10
Salary & TA/DA
1.3.4.1 HR for Counselors and LTs  |Recurring 192  |for Counselors 10 0
‘ and LTs
1312 HR for Supervisors Recurring 156 Salary & TA DA 0 1
for Supervisor
1313 |MobilelcTC Recuring 45 |unning costof 0 0
whele center
132 Establishment of New
iCTCs
- . mincr :
1321 iCTC Non recurring 06 efurbishment 0 0
1322 Mobile ICTC Non recurring 12 Cost of vehicle- 0 0
1323 CHCIPHC 24X7 qovt facility |Non recurring 0 none 0- 14
i3.24 PPPICTCs " [Non récurring 0 none 0 7
1.3.3 Trainings :
) Counsslors, LTs,
1334 Training Recurring 03  |Fullsite, HV/TB&] 10 0
C leam lraining
’ . ANM; Nurse, LT,
1332 Training (24X7, PPP ICTC)  {Recurring . 0.2 Full site, HIVITB & 0 21
' team fraining '
Training of ANM and RNTCP | © Training on whole
1333 T ) Recurring 0.02 blood screening 0 0
1.3.4 Procurement of Equipment
Computer,
: : centrifuge, .
Procurement of equipment |- . needle cutier,
1341 {for new centers Non rgcu mng 05 refrigerator, 0 o
TVIDVD, colour
coded bins ele
Equipments
1. : maintainancef
1342 Procurement of equipment  [Recurring 0.05  |AMCs/ Insurance 10 0
' of equipment
bikes efc
1.3.5 Consumables
Safe delivery kits,
reagents and
syringe needles,
i Procurement of ” rinting of
1.35.1 Consumables Recurring 05 rpeponii g 0 0
formals,internet
and other misc
Bxp
Pracurement of ngg delivery ki,
1.35.2 Consumables for 26X7 and  jRecurring 041 printing o fqrma!s 0 21
oPPICTCs and other misc
exp at the center
1.36 Review meetings
Review meeiing for
1361 Supervisors (montly @ Rs Recurring 0.01 review meelings ] 4
10alisorson)
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Review 'meeting for . . .
1.36.2 counselors {Quarlerly @ Rs Recurring 0.015  Jreview meelings 10
Admin & Review mesling for , ) .
1.36.3 DAPCU staff Recuering 0.05 review meetings 0
State and District HIV-TB ) coordination
1.3.64 Coordination mestings Recurring 0.025 comr-mltee
‘ meetings
7 B

W

b tegratad:

T d ol ey

Colnseling ard Testing Centre

S.No.

Sub-Component 2

Acheivement (09-10)

201011

Target

Achieved

Target

Testing for General clients

40000

26875

50000

Testing for ANC

45000

13061

45000

HIV-TB Cross referral_'

2000

660

2000

STltesting -

NA

NA -

11000

| ira|—

HRG testing

NA -

1310

3190

Status functional ICTCs

Medical College

District Hospitat

Civil Hospital

CHC/ Sub dist

Mobile ICTC

B Lor3 < ] [N PR FACY ey

ICTCs at other facilities

[=Np--H 11 P FIY PR

Establishment of New ICTC

ICTCs

Mobile ICTCs

24X7 PHCICHC ICTCs

0
0
1

ENFICEIE

PPP ICTCs

0

=231~

*Individual linelisted HRG {FSW, MSM, IDU)
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{Rs. in lakhs)

nes
ke
information,
Sub-Component : Acheivement {2009-10) Targets (2010-2011) Allocation in Rs. (In
. lakns)
Unit Cost ™ items/activities Target Acheivement| Existing as on New Poonl Fund
Cost-Head : h
01.04.2010
121 Information
Education
Communication
Manss Media TV
TV Spois 10000 Telecasding Spots
Long format TV Programs {30 mts}20000 Sponsorred & -] 1¢ 2.00
duration) Programmes -
Radio
Audio Spots/10 seconds 5000 Broadcasting spofs / 100 700 100 500
Jingles '
Long format Radio rograms (30|20000 Sponsorred 10 10 10 2.00
mtsf15 mis.guration’’ : Programmes .
Newspaper Advts. 15000 HIV/AIDS & Bload 150 130 100 5.00
Donation Awareness
Any other Mass Mediz Activity 25000 Live Show / Tele cheice 10 6 6 1.50
Special Programme '
1.2.1.9 Red Ribbon Express Project -0 0.00
Sub- 15.50
totat .
1.2.1.2 -l i Prining [ replication of  IEC _|Pamplates { Book lets / 5 Typs 4 1yps 5 typs 5.00
IEC Emﬁw:m_ Matorials Hand Bills ! Posters
production,
replication & I
newsletter _
Newslettar PACS - New Letter Half 1000 0 H 0.50
Yearly :
Sub-total 5.50
4.2.1.3 R 5000 _un:.:mmma Hoarding at 17116 20 1.00
Qutdoor & Mid Permanent Hoardings at Strategic \arious Hospitals,
Media locations Instutions.

A,

&
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Rental Hoarding at

e10 [} 10.00
Puduchery important frafic
Rented Hoarding at Strategic locations signals .
Hiring of IEC Vans Cultural event f proarm. 110 4 ) 3.00
3000|Drama / Light Music / 270[270 312 9.36
Hiring of folk troupes Puppet Shows
-] 700 0.35
Sign Board
124 X6 go:E.m.. Display .o* boards an Auto / 2001200 200 1.50
Display of messages on govt./ put. " |Buses ’
Buses/fayuto rikshaws etr.
1214 |Events WAD, NVBD, Worid Blood Donor WAD, NVED, World 40 50 20 8.00
Day, Intl. Day against Drig Blood Doncr Day, intl.
Abuse, National and Internationat Day against Drug
Youth Day, Intl. Women's Day Abuse, National and
. International Youth Day, .
Intl. Women's Day
1.2.1.5]Help line 50000 TOLL FREE {1097) 2 2 1.00
1.2.1.6|M & E, Documentation Cocumentaion of hest 3.00
practices, evaluation
of service delievry
|centers - annual
report, qrly news
. letter,
1.2.1.7| Hiring of Communication Creating unique
of Agency advertisement
meterials and
asynnnriinn fnr avvents
Suti-tetal 35.21
122 |Mainstreaming and _ " T
Youth Programme
1.2.2.1|Adolescence Education 1000 AEP - 240 100 140 1.40
Programme '
1.2.2.2|Intervention with out-of- "{Out of School youth . 1 1 7.50
school youth . : intervention
1.2.2.3|RRCs in colleges and 5000 Advocacy and- 33 33 50 2.50
University Training of Peer
. Educators, - - -
i.2.2.4 Drop in Centre 720000 PLHA activities 2 2 2 14.40|
1.2.2.5 |Training plan Mainstreaming trairing plan * 16.4
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Mainstreaming activities

1.2.2.6 50000 Mainstreaming of _ 10 7~ {The Dept. 10 5.00
other than training and Different Govt. Dept. aﬂ.ﬂmﬂwzah . .
advocacy - on._n.mm_w of Puducherry m<n=m3.
Sub-total - A LA . 3730
Crane 103.41

Total

* Please fill up the attached training plan and submit the same with the AAP 2010-11

** For _,m,n_mo and TV spots, unit cost may be caiculated and indicated in the pian for every 10 second spot wise.

Note: IEC officers of the respective SACS have to take the telecast and broadcast rates of Doordarshan and All India Radio.

9%
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Training Plan (2010-1 1)

298

IEC No. of workshops | No. of persons | No. of Days
Viedia workshops - district level - all districts CFAR sy : 4 200 4
Media workshop - state level - CFAR support 1 100 1
AIR/DD producers 1 50 1
Mainstreaming {Capacity Building) .
Target groups
Training of SHGs 15 450 15
Training Anganwadi workers {ToT) 7 210 7
Training of PRIs (ToT) 3 90 3
|Training of Police Personne! {ToT) -2 60| 2
Training of VHNs (ToT) 1 30 1l
Training of Village Health & Sanitation committess (T{ 1 30 1
Training of Tourism Officials 2 200 2
Training of Labour Officials 1 100 1
Training of Industry association/ TUs 3 300 3
Refresher Training to Master trainers 2 60 2
© DIC. )
induction Training to ORWs PCO 1 15
Refresher training to ORWs PCE 1 15
Positive Prevention & Leadership 1 30
Basic training on communication & counsetting 1] .. 30| -
RRC . '
State Level Advisory committee for RRC - 1 50 1
Sensitization to Regional Joint Directors 0 0 0l
Sensitization to the college principals at the 1.
Dist level 2 ' 200 2
1 day District RRC Nodal officers orientation '
meeting o i 100 1
To Identify and Train State RRC Training
"1 Group ' 1 30 1
2 day Training of professors on C.Life at the .
university Level.( 1per college) 2 200 2|
2 day Training of peer trainers on C.Life at the
District Level
( 2per college) 2 200 2
| day Training of RRC Champion on RRC
activities and job responsibilities. ' 1 50 1
Total e
Grand Total . :
*The above list is only indicative. The SACS may further identify more target groups

I =




i Remarks a3 per Rd 4 RCC
L) fal B it t Rs. Lakh
S.M Sub Unit Cost i 2010-11 Allocation 20710-11
Mo, -component-i Cosf d ivi . isti
o ul ponent: ost Hea (Rs. Lakh) ltems/Activities Target' | Achievement” mx__mw:.mco: New -|GFRd4| GFRdB
Recurring Salary @ 13.5 lakh _° : 3 [ 1 1 i 0 13.50
16.00 [Universal Work Precautions 1lakh 1 . 1.00
GIA for ART Centre:
® Operational Cosls @ 1.51akn__ : 1 _ 1.50
Contigency for CD4 testing ) 0.50
Non-recurfing 45 Renovation, Furnishing, Computer, T, DVD o .00}
) Salary, Drugs, Food, Transpor, Operational | * .
221 Recurring 175 |Costs etc. for 10 Bedded GEC ! 1 | : 17.50
GIA for CCC Renovation, Furnishing, Computer, TV DvD : T
223 Non-recurring 4.00 Equipment )
. Registers & Cards, Sigrages, Flip Charls,
231 IEC 1.00 Pasters, Press Advt., Documentaries for TV N 1.00
. Nawe-2.0: Old Trg. Of Mos, Counselars, Nurses. : . .
232 Training - ms.‘_ oo Pharmacists, Data Managers, LAC staff, : As per Training Plan 1.00
-, GIA to SACS ’ Warkshops etc.
Ol Treated & | Rs. 225/ |Oldrugs & PEP as per guidieines .
233 " 113
PEP episode
NR for furniture, Almirah, Rec.- for TAIDA &
o New: 52,800 & ' :
234 LAC o 37,800 |OpEr. Costs, Stationery elc. . 0.00
Personnel, Research, Training, -
2.4.1 Recursing 18 1akh* |consumables, TA/DA & Oper. Costs ) 0.00
- GlA for CoE - - —
Removation Furnishing, Infrastructure
242 Non-recuriing 30.00 , ’ 0.00].
Total GIA for CST
=
2008-09 200910 " .
Sub-component-! : Commuodity Assistance
Target Achievement” Target .
2.51 . Registered 1500 . . 1240 2000 |ARV orugs { adult, pedialric, econdine & allernate) will be supplied by
PLHA on ART NACO based on number of PLHA alive and on ART; CPT for children to
2.8.2 Alive & an ART 700 . 567 - ) 800  |be provided by CF -
5 - . 500N - 50 ol episades o be lreated in AFIT Centre. Rate Contracts being

ARTC finalized, SACS/ART centres to purchase O drugs from desiganted

. - . vendars from gramt-in-aid as per requirement. PEP drugs generaly made
500in | gyailable from stock of ARV drugs at ART centres; If required, lhese can
CCC  |ne purchased oul of grant-in.aid for O1 & PEP

E G4 machine for each ART centre (except those with very tow patient
271 CD-Machines 1 . - -4 . ol e [lead) will be supplied by NACO. Viral load kils & DNA PCR machines
CD4 Count Tests : .. would be provided to second fine centers as per the policy.

2.8.4 Oi & PEP Drugs . 1400 . -115in ARTC

- . - Each PLHA on ART & okt registered PLHA require CD4 test avery 6
27.2 CD4-Kits . 2100 - : - 2400 | onths; all new cases to be tested on registration
~ Location & justification for proposed sites for establisnmnet of new facil Tes should be provided in the AAP text.
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netitutional Stréng

Acheivement (2008-10)

Targets

Allocation (R-s.. In
Lakhs)

Existing as

5.No. _ Sub-Component-Iif :
Target | Achelvement on New Pool Fund
: 01.04.2010
3.1jSalary NA NA NA
3.110perational Cost ‘NA NA NA b
Administrative cost of

L0




o StiategicMandgenie piarmation. System® <=
. ‘ Acheivement (2008-10) |- Targets Allocation {Rs. in Lakhs)
S.No. Sub-Component-1V — :
: Acheiveme Existing as
Target on New | PoolFund DBS Total

nt 1 01.04.2010

Monitoring & Evaluation
Surveillance
rategic: Mal

Uo |



