T.11017/61/2008-NACO
Government of India
Ministry of Health & Family Welfare
(Natfonal AIDS Control Organisation)

67Floor, Chandralok Buiding, .
T 36,-Janpath, New Delhi-110001
Dated: 31st |, March 2010

To,
The Project Director,
‘Punjab -State ‘AIDS Control Society,
Prayaas Building,4""Floor,Sector-38B,
Chandigarh
.. /Sub: Approval of Annual Action Plan:for the year 2010-11
“Sir,

Please refer to your ietter submitting the draft Annual Action Plan for the-year 2010-11-and the discussions with

- NACO. The Annual Action Plan prepared by. your-Society has been further. scrutinized-in-NACO and administrative

.approval for:an amount of Rs2099.56Lakh. (Rupees. Two ‘thousand-hinety-nine Jakhw.‘and!ﬂftyk.’sixithousand‘on'ly) 'is
- hereby-accorded as; per.the following. breakup:

RE . Total Allocation (Rs. In Lakhs)

3:,'_ Corr?:g;lent Pool | GFATM | GFATM GFATM | GFATM | GFATM Total
Fund Rd. It Ra. Il Rd. v Rd. VII
Prevent New e
' |infections | 1337.96 | 23527 i | 163141
i | Care Support [ 224,03

& Treatment

Institutional
I | Strengthenin

223.92

'| ‘Strategic
Management
Information
System

{2020

Total 8 224,03 0 58.18 0 20.20 2099.56

Grand Total 2099.56

‘The above approval is subject to the following conditions:

1. The overall allocation indicated above is subject to the clause that the outstanding cash balance and
advarce as on.1.4.2010 js part of-the. approval.. n other. words, further.releases will.be, made:only.after - . ..
:'=;;:é;d.ec[qgjting;;theia_dv_:a.nce;‘and;:cash-;{a_\‘railable;-,wiﬂq;aihaEstatef=as:opening»,baiance.-’- S R I

2. SACS should carry out the activities as shown above without waiting for approvals of executive committeg
and ratification of executive committee may be obtained.

3. Inordinate delay is observed in placing orders for equipment / suppfies. These should be done within a week
of receiving approvals of NACO. Procurement of services should be finalized within 2 weels of sanction,

4. The above figures represent ceilings beyond which expenditure should not be incurred on any activity.
Actual fund will, however, be provided by NACO as per availability.
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[’\l
The releases to the society would be subject to the rules discussed in the Table 6.2 of the Operational

Guidelines for Financial Management. First installment would be a percentage of approved action plan
amount less the cash/bank balances available with the SACS.

No change in allocation among different components shall be made without NACO's approval. Re-
apprapriation’ between activities within a component caribe-approvetl at'the"sotiety level, 16"meetlocai

" -unseds’  Thissshieuld :besinformed: 1o NACO -well-in -advance: However, such «re-appropriation .should.-not

A0
£33% +for..each -quarter. ;This -is :as ;per. requirement :f :the:modified :cash.-management- system swherein
““quarterlytargeted “budget:allocation”s ‘toibe méiritained. The \SACS.not iable o vineurithe:minimum
~expenditure.as;perthe fixed:targets is-Tikely:to have:their-annual.plan reduced ;and coerresponding lesser

1.

12,

13.

14.

18.

adversely affect the physical targets indicated in the plan.

The existing pattern of assistance as approved and conveyed from time to time by NACO should be
followed.

SACS shall ensure that up to date information of the programme performance is sent through the CMIS
package and the accounts are maintained through CPFMS.

_ "The:funds for: SBTC.activities will be released by -State AIDS-Control:Sociéties. after- ensuring that the Audit

statement and Utilization Certificates till 2008-09 for the funds provided by NACO and Provisional Utilization
Certificates (based on statement of expenditure for the year 2009-10 ) have been submitted to NACO and

their Annual Plan for 2010-11 has been-approved by Governing Body.

The minimum quarterly. target for expenditure. of Pool Funds has been earmarked at 19%,:24%; 24%, and

releases. In case of GFATM funds the quantity of budget will be indicated separately. Reasons for variance
shall have to be provided through the CPFMS.

Allocation for items of expenditure under GFATM shown is the total and the detailed plan approved, should
be followed. /

The Physical targets as indicated are as per baseline figures reported by SACS and targe;ts from the year
9010-11 agreed with. The targets also correspond to the funds available from the current financial year.
Changes if any will be only with concurrence of NACO.

Quarterly plans indicating the physical and financial targets against each activity under the approved annual
action plan .may he subritted by SACS by end of April 2010 This will from the ‘basis of periodic-reviews at
NACO. N : S

Procurement should be strictly as per Government of India and World Bank guidelines, as applicable to the
National AIDS Contro! Project — Phase lll for pool funds and as per the Procurement and supply

Management Plan for each round of GFATM.

No vehicle shall be purchased from NACP funds.
(L Yours faithfully,

ys{anwaldqep Singh)

_......Director (Finance)
Copy to:
1. All Divisional Heads
2. M & E Division
3. 8r. PS to Secretary & DG, NACO
4,PStoJS

5. PA to Director (Finance)
6. All Officers, Finance Division

Lo
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ANNUAL ACTION PLAN OF LINK WORKER SCHEME (FY 2010-11)

STATE-PUNJAS
Total No of District-2 | Newz ] 0ld-0 [ Lead Agency - Yet to be Identified
1. LEAD AGENCY
., . . ltem « | r-UnlkCost- | .. .. Number - - Allocation . ..o Remarks
*|1.1.5akary Cost{ I Project officer, 1’ 1164000 1 304900f All the-funds will be for 7 months
Training officer, 1M&E Offices, 1-
| Acebiints Officer}
2.2 Administrative cost 240000 1 140000
2.3 One time Cost 202000 1 202000
2.4 M&E Cost 300000 1 300000
+ |2.5 Training Cost {@43,108) 172432 4 344864 Training funds for Madular 1 & 2 training for

- |new districts and-Modular 3-& 4-forcld
districts is provided

SubTotal ] . . . [

.. .. - . 1490854

2. DISTRICT IMPLEMENTING AGENCY

unit Cost per,

ld districts:{1) for| - New districts [2) for 7

< months-{september.
. vonwards)

J[ . i Remarks

Gasee et o tem, G ss

1.1 Satary Cost( 2 DRPs, 1 M&E cum
Accounts Officer, 4 Supervisors&40
Link Workers) @ 133500 per month |

-1869000

2:& Administrative’cost

2.3 Ohie tiime-Cost ~

2.4 Community Dutr

35 Mid Média -

=1 703250

Wheras 2 new district
will get 7 manths of
funds for salaty,acmin
ne‘tifn'e?'rr Ring -

SulrYotalll

2.5:Tezining-Cost{@1;60,508) - ..

LA32TIS0

-, 4327750

i

GRAND TOTAL

5818614

3. PHYSICAL TARGETS

Indicators - -

- Yéar 1 distrlcts {0} | . Year 2 districts (0} .

Year 3 districts (2}

.Total{2). ;-

3.1 Number of District Implementing Link Worker

3.2, Total Number of DRPs recruited (2) -

© {33, No of Link Workérs Reiruited{ 40) -/ 7

S0l

. - 13.4.% of HAG Populstioncoveted ™ - .. ., v+

2% oErpapped -

- -20% of mapged

" Population]” Population

3.5. % of Vulnerable pouiation covered 20% of mappad] 20% of mapped

Population| - - Population

3.6, % of HRG referred and tested for HIV. ., 20% of mapped 20% of mapped

Population Population

*13.7. % of HRG tested far 5T1 10% of mapped 10% of mapped
Population Population)

e g SN mb e 6T Vjlla g InformaticViCanted et ;. ¢ -,

R iy

3.9. Number &f Red Ritiblon Clubs. formed({50 per

ST U100

3.11 Viilage volunteers

3.10 Number of Condom Depots established{ 50 per

wob

(5







¢

¢

Cost Head Unit cost in Lakh items/ Activities

~. . n|Allocation, (Rs,
. ,.-S-NO-‘, . ;,:-Sub_-Comp_onent . i : - In Lakhs)
_ 1 T Poo! Fund

Establishment of New
Facilities {One Time Cne time cost 1,50,000 1
1.4.1 Grant)
Salary of Counseor -~ [Fixed - 5500 per month, 2| Counselor salary and TAIOA
centres ‘ o _ :
142 )
: i Induction and Refresher fraining
o 3[?] iogsp%gggtrzr for 3 MO, 1 Staff Nurse, 1 Lab
" [Training p P ... [Technician & 1. Counsellor as-per
O ISR districtfor-PPP: - <
T : training ~|operational guidelines and PPP
R g per district
4.3 B _
_ Cunéuméblm-zasperii'sliin
Procurement - - - Recurring 20000 per centre operational guidelines, Printing of
_ ~ |registers and IEC material,
144 . ' - ‘contmgency ’
L | TADA: documentation and
| Supportive Supervision. - (Recurring; inicai

o . Reccunnggrant foremqtmg

AP AT L TSR Pkr e Regional CEnters| {Human®
"~ [|existing regional  |Resource, Training, Kits and

. |Existing S center-& 20.62 for.; .. consumales Stafi
Apex Center, Delhi

Supervision)

LYo




|STI/RTI-episodes to-be managed by Designated STl clinics

—_—

. .:90999

STIURTI episodes to be managed by Ti-NGOs

21340

STURTI episodes to be managed by health facilites under NRHM

>

184757

o

297096

Total target of STI/RT!-episodes to be managed inthe State

1{Designated STIRTI Clinics

2[PPP Providers under T-NGOs -~ |+ -.30] - |

-l

Colour coded drug kits for Designated STi clinics

2|Colour coded drug kits for T-NGOs -+ - -

3| RPR Test Kits

Uog

CATPHAKIS o i oo mt e ciiaon b e S50 S g+ 5ot ST e ety e
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o >oamm<mr=o=mn.moom_ ei.-.

qmqu,,mﬁ Achelvement mﬁﬂim_mm on New Pool Fund

o . | 01.04.2010 -
Modernisation of . .

Blood Bank : :
- )(Recurring Cost) o

- [Glasswares, plastic wares,
instruments, chemicals and
emergency medicines

1.5.1,1{Modef Blood Banks

Salary of 1 LT, 1 Counsellor,
Lab Attendent, Security,
Housekeeping, Driver, Data
Entry Operator

Glasswares, plasiic wares,
Instruments, chemicals and

Consumables el
i ", |emergency medicines

1.5.1.2)MBB with BCSU

S 178 |Salary of 1 LT & 1 Counsellor

Glasswares, plastic wares,
& linstruments, chemicals and
" |emergency medicines

Consumables

1,5.13|MBB Without BCSU

z mm_mé Salary of 11T & 1 Counseltor :

. Glasswares, plastic wares,
Consumables

{instruments, chemicals and
emergency medicines

Salary of 1 LT
ML
|salary of 2 LT

15.£4/0LeB

mm_mé

15.15RBTC
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Target for Total Collection - 160000
Target for <mD s 120000 (75%)
VBD Camps ~ 1500
% Component prepared for momCm CB5%
Commodity Items to be provided by NACO

Blood Bags -

Single R 200000
Double T 4000
Quadraple (SAGM) 8000
Testing Kits T

HIVELISA 131040

HV Rapid 66720

TO< ELISA . a .,....-‘ E - 131040

IO< Rapid - . K 66720

HBV ELISA T - 131040

HBV Rapid 66720

gt -

Y| 2



0515 iejoy,

00°01 o._.m_w 10 sesuadxa Jsy0

000l ._ __..aw__.> J0 SR Jeyi

0528 o051 sdwen g oo
j1ounoy :o_mshm:m.@.. _umo_m .S 0} JuLIn

oc.mw . jelog

00°L1L hm_ooo :_ Njem | 104

oo.m.... L SoVS Ag ﬂcmwﬁuswm. NSOE/ Iejussss oy

PR

\M_J

SoVs Aq sjuswdinbs jo JUBWIBINIOLg

- \2






1 SiNO.

Sub-

‘ componéfit 1_ Cbsf head

Targets 2010-11

Allocation (Rs. In Lakhs)

=)

Cost

“{lakhs)

items! activities

cAAsTon Néw
01.04.2010} - ..

.-

-|-Raund.2

"VRECC

1.3.1

Existing
Facilities

71

1.3.11

HR for

LTs

Counselors and |Recurring

1.92

jand LTs

Salary & TA/DA
for Counselors

7n |1

SR LERE

HR for

Supervisors - -

 |Recurring

156 -

A Salafy & TADA
“lfor:Supervisor . *.]

13113

Mobile ICTC

.+|Recurring

B

o

‘trunning cost.of -
<{whole.center. .-

1.3.2

Estabiishment

1.3.2.1

IcTC

of New ICTCs

Non -
recurring - -

C 06

IMinor ™ ,
refurbishment .

1.3.2.2

Mobile ICTC .

recurring

Non T |y

IS

Cost of vehicle

1323

govt facility
integrated

CHC/PHC 24X7

Non
{recurring

none

ICTCs
E B E LAY R AL SR ;-\ ERET R .".'.‘:"-'.. .
1324 lePPicTes . N0 | o |none. .-
AR R [récurrng:. o oo G e T

1.3.3

Trainings

1.3.31

Training

Recurring

Counselors,
LTs, Full site,
HIVITB & team

fraimbns

1332

|Recurring -

BV C
- s

& team training

AN NS LT
IEull site, HIVITB

1.3.3.3

ANM and
RNTCP LT

Recurring

0.02

Training on
whole blood

screening

iy




134

Procurement

Y

of Equipment
_ |Computer,
17 '|Procurement of - Ilcentrifuge,
1.3:4.1+[equipment.for .., .0.6.:..|needlecutter, ...

s,

.Rrocurementzof‘_

Recurring- ;.

new centers recurring * |refrigerator,
TV/IDVD, colour
Equipments/
} - Arract s maintainance/
1.3.4.2 :ﬁf“{fgﬂfn“’f 0.05 |AMCs/
quip Insurance of
equipment bikes
11:3.5 :|consumables
Safe delivery

kits, reagents
and syringe

“|Consumabiles . - needles,,.;-primting_‘
: oK i ofireporting = . ;
b¥ forméitspinternet!
Procurement of Ifi?sfe;?rllit\i,:gryo ¢
Consumables ’
1.3.5.2 for 24X7 and 0.1 fc:jr.lmatsland
PPP ICTCs other misc exp
= at the center
Review
1.3.8 meetings
Review meeting
|1:3:6.4;)for Supervisors . -0,01- -+ {review.meetings |- -2
(morithly @ Rs -
Review meeting
1.3.6.2 |for counselors ; 0.015 * {review meetings
(Ouarterly @ "
Admin & . )
1.3.6.3 Review meeting 0.05 |{review meetings
State and dinati
District HIV-TB 0.025 coor ":f on
Coordination ) com?_'u ee
|meetings B RS P
“ISRL
HR for
1.3.7.1 Technical 9 Salary & TA/DA
T |Officer in SRL for TO in SRL
oAbk j




2009-10

2010-11

| ,S.'Nol'i |Component 2 [Target . Acl‘:eve Target
Bk Testing for __ |150000  [118636 200000
2 Testing for ANC(120000 83663 150000
4 HIV-TB Cross 20000 13035 35000
5 STl testing 28000 10008 56000
6 HRG testing - [11804 9140 24300*
. Detection of
|7 OIV+ve NA 161 250
Expected P “Nann
8 HIV/ITB to be 600 369 600
|Status -
‘ =19
(Includes
4i.e CMC
1 IMedical College |- Ludhiana |0 .
' S _|{2 Nos}), | -
: - lomc.
~_|Ludhiana’
42 /|pistrictiHospital a2 g;f'"d'ﬂ% 0
Hospital)
3 Sub - |41 SRR L
- ‘ 1,(“"'\':-;""" oL
._.|cotaborat]. . .
R fonwith |-
4 Mobiie ICTC " “|Pushpa™ {0
' . Gujral
Science
City)
15 ~HCTEs at other 0 o
4 Estahllshlnent: SRR AR
“lof New ICTC
1 ICTCs 10
2 | [Mobile ICTCs [0. -
3 ' |24X7-GHCIPRGlaT
4 PPP ICTCs 0

*Individual line listed HRG (FSW, MSM & IDU)
“*35 are reporting -on CMIS

6

5
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C,\

30 JApril 10-March -11

1.2.1.2JIEC miaterial production, o s
replication & newsletter | :

[iBocklets, Posters, Flex, | 30 - 27
Stickers, Flip Chart,
xhibition Panels

|
I
i
i
|
[t
|

i A A a2 i i R

joor & Mid Media Permanent and Rented
e fHoardings at Strategic
locations -

April 10-March -11

Hiring of IEC Vans
Hiring of foll troupes

36 : 12 312 156 156 836 JApril 10-March -11

[Display of - Messages
Govt./Pvt. Buses, Auto efc.

_mx:_cao:m & varjous activities Jmm. 15,000/eventy | 0 ’ 0 09 {Onevenis

1215 April 10-March -11

1.2.1.6]M & E;Documentation -~ S o 7 3 3 . x JAN- 33 [Apil 10-March -11
G _ . = MARCH

1.2.1.7] Hiring of Communication Y R 4 KR 0 0 g 0
of Agency @ i
S - . RS 3 1 z

,
B IT N
Faas]

ug

e
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~ Traiping Plan (2010-1%)- PUNJAB STATE AlDS hqumor SOCIETY
Rs. In lakhs v
IEC i _ No. of workstiops = ="~ No. of persons _ No. of Days - _ Unit Cost __ +: Budget =:_=m Line
,_ APRIL- JUNE B
Media workshops- District level i e 5 - 20 S 0.01 April -May
Media so}mq% - state level - CFAR support i 1 30 "1 0.015 May
AIR/DD producers.” ‘ - 1 20 1 0.015 June
Mainstreaming {Capacity Butlding) EEL E X b
: B T May -June
36 I 30 3 0.003 May -~June
i 2 - 30 3 0.005 May
) 50 " 0.005 June
’ 30 50 3. 0.003 May- July
Refresher Training to Master trainers -1 15 3 0.015 May

yQe
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>

JANUARY-MARCH -2011

‘

o OOAOmmw.Umom_smm_w_.
Training of ,uo__nm Personne! Qod 25 2 0.015 November
Training oﬁ_monwm\omo 25 2 u. 0.01 October
Tralning o,.ﬂ_z.___m._@m Health & Sariitation 25 1 ”.,. 0.005 Qctober-Nov.
committees de
Training o,.m_.aoﬁ..mma Officials 0 0 0
Training oﬁ _=amm5 association/ TUs g 30 2 : ; 0.005 November-Dec.
Training Q _;m;ww ur Officials A0 0 0
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2 day Training of professors on C. Life at
the ::Zm@.%“_umé_. { 1per college)

2 day Training of peer trainers on C. Life at
the District Leve! { 2per college) -

Total

~ 'Grand Total
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T : {2010411

- No. Sub-component-|| 1—= :
Co & E Target

251 Registered ) 12438 15000

= PLHA on ART = : ~—will be supplied 3 NACO ummma on :caamﬂ of PLHA
95 9 _ >__,.a.. & on ART _ 4829 mmoo alive and on ART; CPT for childrén 8 Um provided by
e By i |CF S

% o ] -+ |3000 episodes to be treated in >_ﬁd méoo in CCC.

Rate Contracis being finalized, .m»ombpm._. cenfres to

‘ purchase Ol aEmm from amm_m_mama yendors from

2.6.1 |O1 & PEP Drugs 7000 1491 7000 |grantin-aid as per requirement, PER aamm generaly
. o . made available from stock of ARV driigs at ART

nma_.mm : required, these can um ucmosmmma out of

Pathankot & Ludhiana

N - . ,. very low patient _om& wili be m%u_ a by NACOQ. Virai
m.ﬂ CD-Machines 3 8 m load kits & DNA PCR smn:,_,mm Eoc_a be provided to
CD4 Count Tests ¥ ;

. . | ~ |each PLHA on ART & old regisiered PLHA require
27.2 CD4-Kits 20000 9420 19500 [CD4 test every 6 months; all ngw céses to be tested
T o - |on registration - g

L&e6



TSt AISErgenis ~ [Allocation (Rs.
Acheivement (2009-10 Target
i . enl (7‘ )"; argets In L.akhs)

eodoeiag e, [ e Sub-Componentll - o] | Existing as on IR :
Target Acheivement 01.04.2010 : New - "Pool Fuhd

NA NA ' ‘NA

3.1|Séalary

Operational Cost
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