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NoT-11017/67/2009-NACO
Government of India
Ministry of Health & Family Welfare
Department of AIDS
(National AIDS Control Organisation)

6 Floor, Chandralok Building,
36, Janpath, New Delhi-110001
Dated: 30t March 2010

To,
Project Director,
West Bengal State AIDS Control Society,
Ist Floor, Wing — B, GN-29, Swasthya Bhawan,
Salt Lake City, Kolkata - 700 091,
S - Sub :Approval of Annual Action Plan for the year 201011 .. . . ... .
< SiMaddng s T T S e T T

Please refer to your letter submitting the draft Annual Action Plan for the year 2010-11 and the discussions with NACO.'
The Annual Action Plan prepared by your Sociefy has been further scrutinized in NACO and administrative approval for an

* amount of Rs. 4413.26 lakhs (Rupees Four thousand four hundred thirteen and twenty six lakh only) is hereby accorded as

per the following breakup:-

T H e

R _ Totat Allocation (Rs. In Lakhs)
No. Sub-Component Pool GFATM GFATM GFATM Rd. Total
' Fund | RCCRd. Il { Rd.VI Vil DBS oe
Prevent New
I Infections 2766.50 | 805.51 160.96 3732.97
Care-Support-&-.. R . P
. Treatment 27347
_Institutional . 9.
1 strengthening "+ 366:02
Strategic
IV | Management 41.80
Information System X 41.80
Total 313152 | 805.51 160.96 | 44:@o| 4413.26
Grand Total 4413.26

The above approval is subject to the following conditions:

1. The overall allocation indicated above. is subject.to.-the. clause. that the. outstanding.cash.balance. and advance as.on.

1.4.:201(is part:of the:approval: In:otherwords, further releaseswill:besmade:only. after-deducting: the-advance-and:-

cash-available:with«the stateras: opening balanee:.” .

2.. SACS should camy:out the activities: as:shown. abiove witfiout wailing: for: approvals of executive: committee and*
ratification of execulive commitiee may be obtained. - - )

3. lnordinate delay is observed in placing orders for equipment / supplies. These should be done wilhin a week of
receiving approvals of NACQ. Procurement of services should be finalized within 2 weeks of sanction.

4,  The:above figures represent ceilings beyond which expenditure: should: not-be-incurred-on-any. activity. Actual-fund.

will; however, be provided by NACO as per-availability. - -

5. The releases to the society would be subject to the rules discussed in the Table 6.2 of the Operational Guidelines for
Financial Management. First instaliment would be a percentage of approved action plan amount less the cash/bank

balances available with the SACS..

8. No change in aliocation among different components shall be made without NACQ's approval. Re-éppropﬁation
between agtivities within a component can be approved at the society level, to meet local needs. This should be
informed to NACO well in advance. However, such re-appropriation should not adversely affect the physical targets

indicated.in the.plan..

7. The.existing.pattem of assistance as.approved.and conveyed-from fime.to time.by NACQ should be follawed...
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10.

i1..

12

13.

14,

15.
16.
17.

SACS shall ensure that up to date information of the programme. performance is sent through the CMIS package
and the accounts are maintained through CPFMS.

The funds for SBTG activities will be released by State AIDS Control Societies after ensuring that the Audit
statement and Utilization Certificates till 2008-09 for the. funds provided by NACO and Provisional Utilization
Certificates (based on statement of expenditure for the year 2009-10 ) have been submitted to NACQ and their
Annual Plan for 2610-11 has been approved by Governing Body.

The minimum quarterly target for expenditure of Pocl Funds has been earmarked at 19%, 24%, 24%, and 33% for
each quarter. This is as per requirement of the modified cash management system wherein “quarterly targeted
budget allocation” is to be maintained. The SACS not able to incur the minimum expenditure as per the fixed targets
is likely to have their annual plan reduced and corresponding lesser releases. In case of GFATM funds the quantity
of budget wilt be indicated separately. Reasons for variance shall have to be provided through the CPFMS,

Allocation.for. items. of. expendltura under; GFATM shown. is. the. total, and. the. detailed. plan. approved,. should be....
followed.. . .

The Physical targets as-indicated are-as per’baseline figures reported-by SACS-and targets from the year 201 0i1 1o
agreed with. The targets also cormespond to the funds available from the current financial year. Changes if any will
be only with concurrence of NACO.,

Quarterly plans indicating the physical and financial targets against each acfivity under-the' approved annual action
plan may be submitted by SACS by end of April 2010. This will form the basis of periodic reviews at NACO.

Procurement should be strictly as per Govemment of India and World ‘Bank guidelines, as applicable to the National
AIDS Control Project — Phase |} for pool funds.and as.per the Procurement.and supply Management Plan for each
round of GFATM.

No'vehicle shall be purchased fromt NACP funds: -
Sacs are requested ta.adhere to the approved Procurement Plan and Training ptans meticulously.
AP may be revised as per approved iargets and élfocation and submitted to NACO iatest by 15% April 2010. It may

be ensured that any support from other agencies, even if it does not have impact is reflected under relevant
components. Cross —cutting items e.g. IEC in Ti BS efc. may be cross linked.

Yours faithfully,

Copy:tor -

1. All DivisionalHeads: < -

2. M'& E Division.: -

3. 8r. PS to Secretary-& DG, NACO+
4.PStfoJs.

8. PA to Director (Finance).

6. All Officers, Finance Division

Co%




B Targeted Interventions ANNEXURE - I
{__ West Bengal State AIDS Prevention and Control Society |

i . cost Head Unit ¢ost in Lakh Ttems/ | Acheivement (2009 Targets (2010-11) Allocation (Rs. In Lakhs
Activities . .
ey o R ) ST N .
1L1.1[FSw Grant to TL|8 to 24 lakhs bases on  |cost for basic | 42 39 40 3 : i
1.1.2|MSM Projects  [coverage infrastructure,] 10 9 10 4
1.1.3{IDY human 10 12 12 0
1.1.4|Mi s r 3 13 9 9 &
1.1.5[Truckers propramme 9 L) 9 0
maragemnt 0 o 0
1.1.6|Core Composite* and service ¢
tIEEs 8 B
1.1.7| Training of State TOTs/ training (a5 per pattern training of
STRC Refresher training, |cost for Tis project
Development of state manger,
level mentors for MSM accountants,
and IDUJs, QRWs,Pes
LES[JAT/ Evaluation** costfor  |asper pattemn. . TA..
consultanc | honorarium, N
yservivessitis 1L e -
‘ consultacy:.” )
charges
L.1.9Tmplementation of 10000/ per TI
Behvaioural KABP for 60
core Tis which are more
than 3 yrs old
TOTAL (Rs. In Lakhs)| 139036
Less than 400 . 400 600 800 1000 and Above |Total Total
Care Pop. Covera
I O fi :
FSW 22 {8050} |3(1000) 1(860) 3 (3300) 14(25600) 43| 40150
MSM 2{800) 5{2420) 43500 2(3500) 14| 10020
jiv )] 4(850} 2(725) 5{3300) 2(1800 T 13)... 67151,
Core Composile . .
Bridge Popalution S000-10000 10000 & Above
h [ o
Migrant 7(34300) 2(20000) ) 9 34300
Trucker 3(15000) | [s{s0000) | 8] 65000
* The TE unit costing is based on population covered. Costing for new units are calculated for 9 months while exiting units are for 12 months

Costing pattern for Tis (Revised 2000

Typology
of TIs
300 400-599 600-799 800-999 and above
ESW 9.82 11.39 13.89 16.34
MSh 2.9 11,52 14.06 16.76
Dy 12.3 15.62 19.92 23.98

Typology
of TIs

30000 and above .

Migrants
Teuekers=|1- &3

30,99i5 -

LY
Unit eost for training per person per-day (Rs. In Lakh) - Q.01 :

Unit cost per T1 for evaluation (Rs, In Lakh) 0.2
p 0.6

Unit eost per TI for JAT visit (Rs. In Lakh) .

£o09




5. Total Bud

et for STIRTI services for WBSACS
g.l.. ] :A : e e — —

ANNEXURE -

.

uonl [ Cost Head Unit cost fn Units items/ Activities
Lakh Paol Fund
. - - " s existing " . - .
Establishment of New Facilities One time i, Minor Refurbishment for Audiovisual privacy,
(One Time Grant) cost 1,50,000 chinics o be Computer
refurbished
14.1
142 Salary of Counselor Fixed 6500 per month {43 clinics Counselor safary and TA/DA
30000 per . .
. Induction and Refresher training for 3 MO, 1 Staff
Training Recuming centrg & 10000 43 c!lnu:"s and Nurse, 1 Lab Technician & 1 Counsellor as per
perdistrictfor |18 districts alional quide nd PPP docl
PPP dociors operational guidelines a loctors
143
' T . 20000per-- .| L Consumables‘as per listin operationat guidefines
Procurement . : - !
w Recuring centre 43 dlinics Printing of registers and IEC material, contingency
144
Supportive Supervision and review . 20000 per " TAIbAI documenraﬁon and communication cost to [
meeting Recuring centre 43 dlinics supervisory team
145
13.04 Lakh for
existng . Reccuring grant for existing Regional Centers {
» ) regional center Human Resaurce, Training, Kits and
Lo e e e (82082000 |- consumables, Stationary and Contingency,
o Apex Center, Supportive Supervision
Dglhi Institute of P P )
14.6 . . Serology and
Regional STD labs Existing Medical Coflege
Kolkata
Carry aver activity. from 2009 - 10..

STURTI episodes to be managed by Designated ST! clinics
2|STIRT! episodes to be managed by TI-NGOs

3|STIRTI episodes to be managed by health facilites under NRHM
4 Total target of STVRTI episodss to be managed'in the-State -

-

Designated STI/RTI Clinics
PPP Providers under TI-NGOs
NRHM health facilities upto PHC

|

(2

Colour coded drug Kits. for Designated. ST clinics
Colourcoded drug kits for TI-NGOS -

RPR Test (after adjusting the available RPR at SACS)
TPHA test (after adjusting the available TPHA at SACS)

Pl

sio




Annual Action Plan 2010-11 ANNEXURE -1l

State : West Bengal
B b-Cponent costHead  [Unit Acheivement {2009-10) Targets
In Lakh
Target |Acheivement Existing as gn New
01.04.2010
1.5.1|Modernisation of Blood Bank
Glasswares, plastic wares,
Consumables 476 |instruments, chemicals ang 0 1
emergency medicines
151,
51| Mods! Blood Banks Salary of 1 LT, 1 Counsallr,
Lab Attendant, Security,
Salary 6.2 Housekeeping, Driver, Data ¢ f
Entry Operator
Glasswares, plastic wares,. . |, . . N
Consumatiés ' 4.00 ~ finstruments, chemicals and .
1.5.1.2|MB8 with BCSU. . - - A Rk __lemergency medisines. < ! Y
S I e - [Salaryof TIT&T. ~ -
Salary 1.78. Counselior .
Glasswares, plastic wares,
Consumables 0.75  |instruments, chemicals and 14
1.5.1.3{MBB Without BCSY emergency medicines
Salaryof 11T & 1
Salary 1.56 Counselor 4
Glasswares, plastic wares,
1514|088 Consumables 031 [isstruments, chg:qicals and 38 0
emeargency medicines
Salary 0.78  |Salaryof 11T 39 0
Consumablas 0 INIL 0
151 5[RBTC Salary 156  |Salaryof 21T 9
. Glasswares, plastic wares, .
1.5.1.6(Blood Storage Centers Consumables 01 Reagenls and chemicals 2 ' 16
Sala 0 jNIL g
Consumables 0 NIL 0
1.5.1.7{Blood Transporiation Vans  + Salary of 1 Driver & 1
Salary 1.06 Attendent 23
1518 Additional expenses on POL /
" salary for BT vang
Training of BB-MO, LT &
Nurses, BSC-MO & LT,
1.5.2]Training Returing Clinicians & Donor
Motivators,printing of IEC -
malgrials
TAIDA for visit to the districls
1.5.3(Supportive Supervision Recurring Actuals |biood banks, VBD camps &
: SRLs
1.5.4[Procurement. ) e ) K ; .
- BX K Listof Equipments as.per Ifig i v
1:5:4:1 [Equipments {SACS) Non-recuring:: |- Abtuals: tétegorroﬁBbod%ank{i ! . B ’
- altached: ’
15.42/Wak in Cooler for kits storage. {7, SR TP - a
AMC/ CMG and calibration of
1.5.4:4{ Grants for AMC and Calibration Recurring Actuals |essential blood bank
equipments
1.5.5]Grant for SBTC
Hiring of Vehicle, printing of . ) .
Voluntary Blood Banation. - - R 2500. |materiats (Certificale; : o i ‘ .
1554 Camps:, Recuring: percamp: |Adverisement ele.); : : ‘ %000 camps
refrashment for blood.
1552 Qther activites of VBD / Other
""lexpenses of SBTC
1.5.6/External Guality Assurance ]
1.5.6.1|NRL §.36 . . 2 . 0
1:5.6.2|3RL . 4.56° 5 0
1.5.7|Any Other Activity (Speciiy}
Addilonal Grant for Salary of '
5.7 \ei00d Bank Tech. & Counsellors 103

* NICED, Kolkata gatsa tolal of 15,36 Jakhs for pariel preparation & as NRL. ..




Target for Tolal Collection 553504
Target for VBD 90%
VBD Camps ‘ 9000
% component for BCSU's 65%
Commeodity items to be provided by NACO
Blood Bags
Single 600000
Double 80000
Quadraple {SAGM) 100000
Testing Kits
HIVELISA 537600§v+ "
ooy WVRap e T T LoD 15200
e HovetsE. ~ , 537600+
HCV Rapid 115200
HEBV ELISA 537600
HBV Rapid 115200,

Grant o State Blood Transfitsion Council
For VBD Camps 5000 225,00
Otheractivilies of VBD- - -~ |~ ' : 20,00
Other expensas of SBTC 20,00
Total 265,00 ’

Procurement of equipments by SACS

Model BB equipments procurement / Replacement of essential 2

equipments

For walk i cooler 4X 11.00 44 /4
Total 74.00 é i/

512~




S13

E (3 BE G AT AARROTO A fearated Coun selin tingiCentre S FANREXURE
Targets 2010-11 Allocation (Rs. In Lakhs)
SiNo.  |Sub-Component 1
¢ pon Cost head UnitCost (akhs)  jiemstactivites | A5O" | New  |RecRound2 Remarks
1.3.1  |Existing Facilities 243
: Salary & TA/DA for
13.1.1 |HR for Counselars and LTs Recurring 192 Counselots and LTs 243
1312 JHRfor Supenvisors Recurring 156 Salary & TADA for §
Supervisor
13.1.3 |Mobile JCTC Recurring 45 runting cost of whole 0
center
132  |Establishment of New ICTCs
1321 JICTC Nan recurring 0.6 Minor refurbishment 243
1322 Mobile_ Icre.. | Non reeurring [~ o1 o 420 Costofwehiclg:: -+ [z puis
1323 CHGIPHG 24X7 gout faciy inlegraled Non recurring 0 none 0 1 =
ICTCs Mi‘f e
1324 |PPPICTCs Non recurring 0 none 3 Rl
133 [Trainings :
Counselors, LTs, Full
1.33.1 [Training Recuring 0.3 site, HIV/TB & feam 243
trafning
ANM, Nurse, LT, Full
133.2 |Training (24X7, PPP ICTC) Recurring 02 sile, HIVITB & feam 3
lraining~
. . Trzining on whole.
1333 |Training of ANM and RNTCP LT Recurring 0.02 blood screering: 0
1.34  |Procurement of Eduipment
L . Computer, centrifuge,
Procurement of equipment for new . needle cutler,
1341 centers Non recuring 08 refrigerator, TV/DVD, 3
colour coded bins ele
Equipments/
) . maintainance! AMCs/
1342 [Procurement of equipment Recurring 0.05 Insurance of equipment 243
bikes elc
1.3.5. 1Consumahles. »
i . ééfe*de!iﬁem-ki[s;:‘* R 1
. ‘ reagents'and syringe® |
PR & , : — needles; printing of . .
1.3.5.1 (Procurerent of Consumables Recurring 05 reporing formals, 243
infernet and other misc
exp.
Safe delivery kits,
Procurement of Consumables for 24X7 . printing of formals and
1352 and PPP ICTCs- Recuring 0.1 other misc exp.at the 3
X » cenler
1.3.6  |Review meetings-
Review meefing for Supervisors (monthly . | .
11361 @ Rs 1000iperson) Recuiring 0.01 review meetings §
Review meeling for counselors {Quarerly . ) "
1.3.6.2 @ Rs 1000person) Recurving 0.015 feview meetings 43
1.36.3 |Admin & Review meeling for DAPCU staff Recurring 0.05 review meetings 6
1364 Siale_ and District HIV-TB Coordination Recuring 0,025 ooorqinahon commitlee 19
|meet|ngs meetings
1.3.7  [SRL
HR for Technical Officer in SRL. & o[
o ' - |Recuning- - 2 Salary & TADA o TO
in SRL
55




Infegrated,Gouheellng and Testivg Goat

2009-10 2010-11
$.No. |Sub-Component 2 Target Achieved Target
1 Tesling for Genaral ciieals 300000 130561 500000
2 Tesking for ANC 400000 238503 450000
4 HIV-TB Cross referral 60000 6400 60000
5 ST testing 25000 8655 §4000
6 HRG lesting 60931 22524 53620*
7 Datection of HIV-+ve pregnant women  |800 kxj| 800
[] Expecled HIV/TB to be detected 1400 136 1400

Status functional ICTCs
1 Medical College 18
L . 31 (3 1ICYCs in Darfeelin

2 Distric! Hospital Dis(tri ot Hopsitals)I 9
3 Sub District Hospilal CHC 48

4 State General Hospitals 20

5 Rural Hospitals 68

B Block PHCs 33

1 PHCs... .. G- -

- .~ i -

19 (9-are community. |~ "

based ICTCs at NGOs, 3

matemity horme, 1 ESI

hospital, 1 in NICED,
7 ICTCs at other facilities Kolkatta, 11n STM

Kolkatta, 2 in BSF

hospitals and 1 in

Alipur correctional

home )

Establishment of New ICTC

1 ICTCs 114 101+ 13
2 Mabile ICTCs 2 0 4
3 -|24%7 CHC/PHCICTEs - 50 0’ ) a0
4 PPPICTCs 10 genr 30

*Individual line listed HRG {FSW, MSM & IDU)
**20 are reporiing on CMIS, remaining ICTCs will be funclional by April.

*** None of these facilities are reporting, will be functional by Apei

Sy
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Annual Action Plan 2610-11 (State AIDS Control Societies

. [Rs. In 1akhs

Gable TV channels ofa
combination of most prominent
hardcore news and soft
themalic programme chahnels
| Spots from June,

candom prommotion,-(4) 250 spots
on PLHA am_zm_aua__nn & GIPA:
JIsBues.

(8) 250 Single pariner adherance
(8) 500 spéts on transmission
foutes and prevention.

{7) 500 STDHIWV linkage symptom

i Pravent New
Infections . -
{Allocation) v ) - - =
1.2{Information,
Education & .
Communication N R .
. ¢ Es N
S5.No,  |Sub- Achelvement (2009-10) Targets (2040-2011) Allocation In Rs. Rationale
Component . ‘ (In takhs) in 2010- -
e e . 11 -
Cost Head Unit Cost - ltems/activities ; Target Achelvement . |Existinig as on New Pool Fund -
: <7 :-|04.04.2010 S 21
Mass Media [TV : s . s
TV Spots Rs1100 per spot, 3000 spols, 20 seconds each, 12636 spats of 20 12536 spots of 20 seconds 3000 spots in prime pregramme & |NAGO Bonus time | In preceeding year
*|prime time: slots- for 11 months, 6 prime . seconds for 12months |for 8 months campaigni néws n_._m_._zm_m.. negoltiations were
-16to9 g, channels ie. Zea T.V,, Star campaign made with all
’ Anando, Star Jalsa, NDTV, 24 {1 506 m_uo,m on RRE. . thanhels , wall
Hours, m_.< mw:m_m m._.< {2) 500 spois on ICTC serice and Below the mun__amuqm
Urdu, Cable for :oa.ozm, motivation for volintary testing. DAVP.rates , This
homes. Private Sattelite and {3) 500 muomm op safe sex & wmww morg

 focusised prime
lima orianted spots

are lo be given in
prominrant TV

channel$ as per TRP|

raling analysis

Long format .2...
Programs {30 its
duration}

‘|Rs 17,142 per

programme live phone-in programme on
pelicy level Twice in 2 month
for 10 months , 15

avents

Long format panel n_wncmm_o:

programmes on munn,mw

unpaid programmes( 30
minutes duralion) wera

Valug additian and

dene

35 programmes
A 15 anBaom on Socio-econ
impact of HIVAIDS & PLHA
mainstraamifig integrated ta
transmisslon & praventive
education.
B. § progranimas on RRE, ground
impact & daify coverage of RRE,
C. 4 Issue based distussion an
STD-Hiv _q_._xmma.. Service provision
& treatmént adherence.

0.3 programmes on HIV-FE
linkage, Servica provision,
treatment adharencs & prevention,
E. 3 Programmas on ICTC and
ART, important ; necessity,
confidentiality issues.

F.5 programmes safe sex &
condom, A, B; C concept, Single
um_.sm_. ma_._mazna

Radio

Audio Spots/10
seconds

|Average cost Rs
1080 for per 30
“|seconds sapat at
Privale Radia & All
India Radia

30 seconds spats at Prime FM
channels & Al india Radio [ 15
mins psogramme once a week
for 10 months |

a)20,000 spots of 30
seconds for 12 menths
camipaign at Private FM campaign af Privata £
b) 78 programmes with
phofe - in, docu-drama
etc.,. 39 programmes (o ete,, 39 programmes fo.
focus an youth and 39 onlfacus on youth and 39 on

women.  C)5 spots on {woman. C)5 spots en
Buladi campaign on  |Buladi campaign on .
Rainbow FMfor 12 |Rainbow FM far Bmontis -

campaign each on ICTC,
PPTCT, Stigma, ART,

2)20,00¢ spots of 30
seconds fore 8 manths

b} 78 proprammes with
phone - in, docu-drama

months -6 weeks 16 weeks campaign each on
ICTC, PPTCT, Stigma;
ART, condoms, Blood
condoms, Blood Donalion

Donation

uoon spots.

{1) 500 m_uo_w a_.. mxm (800 unpatd
curain ralser r fifgles on RRE) .
(2} 750 mbo_m on ICTC & ART,

{3) 500 spols.on singla partner &
condoeri promotion.

(4) 500 spats am_:mc.mm:._h:u GIPA

issues,
(5} 250 HIV-TB linkages, service

(&) 250 Blood mmqm_< & voluntary
danor motivation,
(7) 250 kansmigsion routes &
prevantion.




stations

TV & Radio spats inclusive of
airing and creatien of spots |
gamut of performance in all
nat points, Publc

S.No.  |Sub- Athelvement {2003-10} Targets (2010-2011) Allocation in Rs. Ratlonale
Companent . ‘ . (In fakhs) In 2010- >
o2 - S 1" :
Unlt Cost ** Items/activitles Target Acheivement . Exisling as on New Pool Fund
. s [91.04.2010 - :
-|Rs 20,000 each . n 72 {30 minutas) Panel |20 {each 20 minutes - a) 50 fong format programmes 10
programme Discussion in AIR and duration} Panel disciigién
mls duration) Private FMs on AR, Rakte bandha
; Panel Discussion od .
B ’ HIVIAIDF'S Prevention &
Bload , 52 programriés of
' . each three channels ie AIR
a Kelkata A, FM Raintioiv,
. : AIR Sfligur.
Newspaper Advts, 2 lacs approx. for  |Editorial, conlent arlicie wiile 20 insertion in a sfought |20 insertions in afl eveqls - 4 mair avents insertion & 4 other 15
. event specific & up int prominent National, of 12 months. colourblacks white 5“ activities:
campaign related  Dailies exclusively like Times réputed dallies like ABP,
advis in regional of India, Ananda Bazar .. The Telegraph, Indiah
prime Nalionat Patrika, The Telegraph, Indian Express Group, Timés of
versions of standard | Express Grewp, Urdu paper ndia. .
Dailiest Magazines Jfor Urdu linguistic minority, Editorial features and
Prominent Hindi Dailies for advetorial in above News
non-Bengal linguistic miriarity Dailies
targeting migrart poputation .
3 RRE related insertions . .
Any other Mass Oni focal traing Intemat & extemal message South Eastern Local Suburban 12
Media Activity operating in panels an fiex printing ahd trains (100 (isins) both side panet
suberbs). fixing cost in both sides of sub- for 7 boagies (1400 total panals)
urban trains, camying large @ 500 per panel intemai massage.
number of daily wagers, - panals.
- workers and women from fural
o areas 1o the urkan set up.
. |Rs. 5070r stickers Stickers for Inside the train [
S . . compartments-sticker size: 2* by
1.2.11 Red Ribbon Express |Rs 85000/- perhalt | Publicity and P.R. A) curtain 10 stations. 8.5
Project stalion inclusive of [Raiser b} schedule -
all activi Timetable publication  ¢)

Slé




S.No, |Sub- 3 Acheivement (2008-10) Allocation InRs. {.  Rationale
Component . {In lakhs} in 2010. -
. ; Do 11 -
Unit Cost ** lterns/activitles Target Acheivement mx_-nau as on New Pool Fund .
- 01.04.3010
Sub-  |Maas Media . . 56.5} - .
total : £ i fe . : o
1.2.1.2 HEC material 1. Booklets inclusive of RRE . 3.00] ]
production, i : AR B
replication & 2, Booklat on ICTC ¢ B 1. Tell me the truth uoo.xqm— 10000 -
lottar Activities will ba .~ . [@Rs. 10 N { Beng, eng, Hindi cam; S - -’
carried out iy ‘fb. Boaklef on Blood 2. Buladi Hanabil ( Béhg, 10000
coordinatior with aii safely@Rs. 10 Eng, Hindi, Urdu} )
other divisions of i
SACS, €. Bocklet on STD & 10000
IPPP@Rs. 10 . i -
Posters @ Rs. 6 [2, Posteron ICTC, PPTCT, 1. Posieron 8TD, ST, 50000 3.0
. CCC.DIC, WAD, & _.>o ICTC, HIV -TB . -~
Biood Banks 28ymdromic Managetii mm ,
, Inclusiva of chart ( flex ),
| RRE distribution In all zmm 3 Blood Bank Camp _uoﬂ
districts . .
Panels@Rs.200 3, Panels { a?pz._.. 3000 6.00
. ICTC, LAC, CCC, _u_.<<1>
Networks U_n,v Inclusive of
. collaterals for RRE . L 3
Calender @Rs.75 [Annual Table Galendars ﬂm 1000 Q.75 . -
pages) with Envelope o -
Short documentary [On PLHWA with _uom___qm 15000 4.00|
Films for ART 15- [frantemity endorsement for R
25 minutes advocacy and sligma & - B . b
Service Service delivery booklet . 15000 075
' Directory@Rs.5 {existing+proposed} inclusive
of RRE & District IEC
campaign. . N -
. Transtation & caurier n:mamm 1.00
) of Respective Materiats o a
250|DILCO for DEMO 50% need ta be coverad In the new yoar 1.25( 1000 Paer Educators
. (500units) & project level staff.
. T, With the rolling out of
. 3 B new Ti,-at least this
Pictorial Booklet @ Rs.| Malerials lor awareness genaration, 50000 1.5
3| en PRP, RMC,Pramption of régular
S health checkup & ICTC
districts, ca{ering Replication wnw.ﬁ.:u.% far
bengati, I__._u_w Nepali dissemination of standard _.__.___.oa._._
speaking nacumu ges for d d
IEC will work in close {alt over West bengal, 19 districts: .
coordination with Tt som o -
divisfons 1. Peer Educator IEC Kit 1000 0.6]
with bags@Rs. 60/=
3. Leallets @Rs2/a] 50000 1
4. CC@Rs.26]Materials for advocacy with the .z 1000 0.2
stakebokiers of Tie covaring HRG
issues, Tt activiies and role of
WASAPACS

"
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S.No. [Sub- Acheivement (2009-10) Térgets (2010-2011) Allocation in Re. Ratlonale
Component (int takhs) in 2010- .
e ER R H 11
Cost Head ]Unit Cost *+ Hemsfactivitles Target Achelvement . [Existing as on New Paol Fund
5 - 191.04.2040 B "
Bocklets on $T1 treatment & ) 50000 2,80
~ jalan cendom promotion aspedially for
material@Rs.5 migrantand distriet level contractors
Newsletter Rs.40 tssue based Quarterly ¢ 38 1.8 .
Sub-  |IEC material 2715
total Production, . NE
1.2.1.3 {Outdoor & Mid 5 permanent 50 parmanent Hoardings |50 permanent Heardings 12|
Media s 5 [Hoarding in each of for four menhs in for four monhs in
Spots to be Identified 10 priority districts prominent {owns prominent towns
asperP's - " |(12x10)@Rs
reccomendatlons. © | 2500
Rented Hoarding at |5 Hoardings in 18 rental Hoardings for |40 rental Hoardings for. 8
Strategic locallons - [Kalkata & Howrah four months in prominent | four menths in promirieht
o : E towns towns I R
IEC will implément |61EC vans @ Rs  [The execulive Star Buses will ]2 districts & 3120 [4 IEC Vans @Rs 14 1acs 6 IEC Vans X 6 months 80
tha program i 2.5 lakh inclusive of |have complete Infrastruciure performances for6  |to cover approx. 80 mqmqrw Intensive intervenition activities will
lexes & VATS (2 for public screening of Avs, monihs performing 2440 shows for ba carried in 13 A&B and
NRHM and in.clofe ™ [lacs x 6 Months=90 generalor sets, laptops, 4 months. vulnerable migrant distsicts.
. (coordination Vdth TI, [lakhs complets publlc addrass
CST, 8BS, RRG, DIt system/ sound amplifier
and local PLHA - boxes. .
networks . - . )
Hiring of falk iroupes . |Rs 3000/ per show 2 shows per gay X 26 2 shows per day@Rs.3000/= per - 56,16 The p_,..ocumm
© |x6vans days X 8 months x 4 shaw X 26 days X 6 months X6 performing at GP
vans vans level in 12 districts.
Wall writing Rs. 100 x 3000 Wallwriling i 12 A, B & Priority 3
‘. {walls . districts and migiant vilages,
Display of Bus panel  |No of 1000 buses In Morih and South Bengal State 10
. {plying through Transport Corporation & Aute
South & North Rikshaws
Bengal,
Display of
messagas on Auto
Rikshaws
Tl interventions E RS. 2 Lakh for 6] T specifichotspots faczed JpC with 73 8.00
through IEC ackvities T partners,
in 17 districts. MSM, IDU, FSW & Migrant
Subtotal| Qutdoor & Mid 187.16
Media .

A
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S.Ne. {Sub. B Acheivement (2009-10) Targsts {2010-2011) Allgcation (n Rs. Rationale
Componant (In lakhs) In 2010:
b =R LS 11
Cost Head . Unit Cost ** Items/activities Target Acheivement -|Existing as on New Paocl Fund
H o . - =i o]04.04,2010
1.2.1.4 |Events WAD, NVBD, Werid: |Unit Cost has t ba Mass statewlde Observance of four such [Achieved interventions as 5 evants 200
Bload Donor Bray; || in approximation 1) ewareness through International Health  |per comesponding langets
Day against Brug -~ range as WAD has |onground IPC based Days; a) WAD; b)NVBD:;
Abuse, Natiohal ahd  |a budget of 30 lacs interventions €} WBDL; Intl. Day
Intemnational Youth :* - |where as rest are 2) Day Branding and against Drug Abuse
Day, lall. Wornen's Day]within 2 lacs Awareness programme
L. thraugh Private Radig, .
& major avenls AIR,FMs, Doordarshal
@4 lacs per event |Privats T.V. channels
A 3) Day Branding in Display in
Nationalf Reglonat Dailigs
4) Operationalisation of -
publicity IEC $talls in City and
District )
' S)Operationalisation of -
Tableaux -
&) Organising of Awareness,
. Runs, Watks, Conventions,
53 i I itization . ; M & N
1215 |Help line Maintenance of Helpling- To alend 25000(approx. Total call attended - conlinuing the existing Helpling 15.0
N : 1 ealls per month 3,16,580 ( upto 26th. - . - .
1216 [M&E Dacumentation of Documentation of Report; N 5
oulcioog acti : mpact Assessinent , Fiald
: monitoring by SACS officers
1217 Hiing of  © {Translation & §
Communication of replication of IEC
Agency malerial
Other creatives for 5
special campaigns
39000 per month.  |Websie Maintenance 12 months 5

S



S.No.  |Sub.
Component

Achelvement (2009-10}

TTargets ﬁoa.u_x:

] Allocation in Rs.
{in lakhs} in 2010-

1

Rationale

Cost Head

“.[Unlt Cost »

Items/activities

<

Target

Achelvement

Mu_wz:n ason

. a\._ 04.2010

New

Paal Fund

1.2.2.1 [Adolescence
Education

Programme

750]Co-scholistic activities with
formation of RRG, ummmqm,.m_
ddvocacy and peer mn_:nm___o_._.
Oreint on |.SE o 50% sEhool
in 19 districts -students ..._._q
teacher; 5 model LSE mo:no_
lo be formed feom each),
district; involve locat .mmo_._am
LSE & prevantion of HIV in
schools through the Telagragh

in Sebinnlc inather haard

= 11400

70,000

1.2.2.2 [Intervention
with out-of-
school youth

7.5 lakh
K

60

1.2.23 IRRCs in
colleges and
Univarsity

7500 Contiriuation of activities in
i |colleges with focus on vBD &

1. |awareness campaign;

formation of model RRC

colleges; Quarterty Bmm,_zn of

+ |distict coordinaters,

Sensitization workshop &

training for Pes, prinicipal,

: |colleges teactiers & othar

s - |slakeholder, impact E

development & repl
IEC materials, formation of
core RRC group, celebration

350

lly]

500

80

41.25

1.2.2.4 |Drop In Centre

533] .«

1 Ag.ca_._amum&

47,97

Mainsireaming Training and
advocacy with various kne
departments (Trng plan
altached) & RRC trainings

5000

623 workshops .m:q meetings

607

Sub-
total

543.20

580




2 S Rs. Lakh |Remarks '
. Unit Cost . i 2009-10 > ocation 2010-11 =
S.No. mcc-noauoamsﬁ-__. (Rs. Lakh) _nmaﬁw.»nzscmm Target |chievemen New GFRd4 | GFRds 2 X
2.1.1 Salary @ 13.5Jakh 9 9 0 121.50
212 . 18.00  Universal Work Precauitions @ 1 g 9 0 - 8.00
213 [GIA for ART Centred Operational Cdsts @ 1,5 lakh 9 ] 0 13.50
Contigency for,CD4 tedting 415
Renovation, Fimishing,
2.1.4 4,50 Computer, TV.-DVD 0.00
Salary, Drugs, Food, Transport, . n
2.2.1 17.50  [Operational Costs ete. for 10 15 14 PElis _s_u_mam:=am mmm:&.
GIA for CCC - mmnﬁo_mmzmmoﬂ.w e 2l Decision on new CCG will be taken
, Fus i C t
2.2.3 400  |Computer, TV, bvo, Equipment 0 0.00]3fter CCC mmmmwmag report
Registers & Cards, m_mammwm .
231 100  [Fiip Charts, Posters, Press Advt,, 0 _ 9.00
Docurmentaries.for TV . : . N
Salary & TA/DA of RC 10.00 s s
Trg. of MOs, Counselors, Additional 30 Lakhs based on last
New-2.00: |Nurses, Pharmacists, Data L years expenditute as most of the
2.3.2 | "’ |Managers, r»a staff, Workshops AE pef Training Plan 39.00{trainings for the -mn_o: are dine in
Old-1.00 efc. and mx_uoms.m visit CoE STM . .
GiA to SACS i , s . : -
Ol Treated & | Rs. 2251 [OI drugs & _umu as tmﬁ v .
233 " PEpP episode |guidleinas K i 36.00 o
L NR for furniture; >_=._=m_._ Réc.- LAC at Malda .._ua_,mqma as ARTC .
for TA/DA & opér. Costs, } 4 new proposed at DH 1 S_ume (
New: 52,880 & [ Stationery etc. 53 Uttar Dinajpur), SDH
234 Ol 37,500 28 10 a7 4 12.52 Jhargram(Paschim _sa:m.o_._c. RH
“ . Chraditala { _._os_,m_.; mw_u Hospital
PRI . Kolkota -
~ |Personnel, mmmmmﬂos ._._.m_:_:m.
241 19 lakh®  |consumables, ._->...U> & Oper. 19.00 -
GlA for CoE B Costs A A . L 5
Renovation _ucs_m:_:m.
24.2 30.00 Infrastructure - e s 0.00 N
m : Jotal GIAfor CST| - . 273.47 -
) oo 0 .
2009-10 (Till Feb 2010} 2010-11
No. Sub-col o : 00:._ dity Assistance =
Y :..n :m: Target Achievement* Target X Bo _n< ssistan .
251 mmm_ﬂmﬁma 21000° 17600 24000 |ARV drugs ( mgcz m__._o mno:a__zm & m:m:._m.mv will be
PLHA on ART . supplied by 2}00\Mmmmn on number of PLHA m__<m and on
252 7000 Seg1 E000 IART; CPT for ehifdrei to.be provided by GF "« -
26.1 |0l & PEP Drugs 10000 5698 24000 |16000 to be m\..wmaﬂ_ _:.ac@: ARTC and 8004 _1_353 cce
I . Islampur
271 6 6 1 CD4 machine for m h >x._. omzqm {except those with very
o . low patient _oms will _um m:uu__ma by NACO, .
CD4 Count Tests
Each PLHA on >_£. & .oa am_m_man_ PLHA aac_a CD4 test
7.2
27 15000 ._ummo 24000 every 6 Boazw. &j new ommmm 8 be tested on qmn_m:m__o: .

oom,_oz & justification for proposed sites anmm_mc__mza_..m" of new facilities should be uasama in $m >>m a&.

Sa)



i

Annexure VI

m S o

S.No Achievément (2009-10)  [Targets Allocation (Rs. in lakhs)
Existing as oh
Target ' |Achievement [1-4-2010 .. || Pool Fund

3.1 NA NA NA e 237.05

3.1 NA NA NA . 69.53

42,24

3.1 tritives Cost of DAPCU 11.20

I linstitutional Training . 5.00

Il [Institutionai Strengthening 365.02

! ‘ \

88

\/



ANNUAL ACTION PLAN OF LINK WORKER SCHEME (FY 2010-11) ANNEXURE - viIl
STATE-West Bengal
Total No of District | Old | New Lead Agency
6] 2 | 4 CINI
1. LEAD AGENCY
EeOnieCose 2l i Nimbere s s S REmATRE s
1.1 5alary Cost{ 2 Project ofﬁcer, 1164000 1 AII the funds wif! be for 7 months
Training officer, IMEE Officer, 1-
Accounts Officer}
2.2 Administrative cost 240000 1 140000
2.2 One time Cost 202000, 1 202000
1.4 MEE Cost 300000 1 300000
2.5 Training Cost {@43,108} 172232 2 517296 Training funds for Modular 1 & 2 training for new districts
and Modular 3 & 4 for old districts is provided
Sub Total ! 18338296
2. DISTRICT IMPLEMENTING AGENC\'
i IRICCOEY gart 0T AT TCEs (23 S0P 2w st ricta (A1 100 ?Toxal e
¢ S 12 mbnth anonihs(sentembel i ALy
ttem . ’ !
1.1 Salary Cost{ 2 DRPs, 1 MBIE cum 1,602,000 3204000 3738000 69420002 old District are allocatted 12
Accounts Officer, 4 Supervisors&40 months of all costs except ene time
Link Workers) @ 133500 per month cost.
2.2 Administrative cost e 420000 840000 980000 1820000 -
2.3 One time Cost 20550000 S 822000 822000
2.4. Community Qutreach 57875 * 115750 231500 347250
2.5, Mid Media 400000 800000, 1600000 2400000
2.5 Training Cost (@ £,60,500) 703250 542000/ 1284000 1926000 | Training funds for Modular 3 & 4 for
old districts is. provided -
Sub Totalil 5601750 8655500 24257250 ) . .
GRAND TOTAL” 16095546 =
3. PHYSICAI. TARGETS
CRrE : 7 P T
B e
s L i i w‘ﬂ S il .1' ROERSY e
3.1 Number of Dlstnct tmplementing Link Worker !
Scheme N
3.2, Total Number of DRPs recruited (2) 4| O 8
3.3. No of Link Workers Recruited{ 40} 80 4] 160
3.4. % of HRG Population covered 60% of mapped 40% of mapped|  20% of mapped|3iis
Population Population Population 16
3.5. % of Vulnerabla poulation covered 60% of mapped 40% of mapped 20% of maﬂl o i B
) Population Poputation Populatian}: S
3.6. % of HRG referred and tested for HIV 60% of mapped 20% of mapped|  20% of mappedf&ii; i
Population Popufation Population g’
3.7. % of HRG tested for ST 20% of mapped 20% of mapped 10% of mapped|?
Poputation Papulation| Populatian k)
3.8. Nuimber of Village: Infbrmation.Centre formed * [ 200 0} 40013
3.5-Nuimber. ofi Rkd Ribbivn €lubs: formad(50:es:. 100{ 50]t . 233
3.16.Number of Condom Depotsestablishedi50 per: } - 2001 o). 400
3.11 Village volunteers: 2000[, . al 4000)!

533




State Name _n. Waest Bengal

, ANNEXURE - IX
Budget Estiimate for HIV Sentinel Surveillance Nau.q- H m>nm
‘.mcamma for ) .
Budget for Old| Physical | New Sentinel Addl. Budget for
Sentinel Sites | Targetof | Sites @ Rs. No. of Composite Sites

No. of mm:::m_ m;mm @ Rs. 60,000/-| New Sites

:§§€29§§3®?88?
=_mmm~ocm for 2010-11 | ;

S.No _...m_. no_.s_u. Site .wonm_ w:nmm

Remarks

584

Total

4180000

w:aormmo cm mgéoq OQEUEQ for
i M&E Section
M&E Training of field c:_m
Supervision & 30:.8.::@

Rs.1lakhis
included in IS
Component




