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Dear Sir/Ma'arn

With ret'erence to thc E\tcrnal liraluatiorr ol lI & t-\\'S- lt is to inlirrrn that NACO has reYised tlre

guidancc docunrcnt titled as "(iuidarrce docurncnt lirr conducting cxtcrtlal er'alttatitrn ol ll & I.$S

through fata lnstitute ol' Social Scicncc( l lSS) & t{c-uional lnstitutc ol'( apacitl bLrilding & I-r'aluation

(RICF-) in stares under NACP" (cop) errclosed). lhis guidancc note uill lrc strictll lirllowed b1 SA('S

for e\ternal evaluation of 1'ls & l.WSs \ ith inlnlediate et'tect.

In vieu of the above. you are alsr.r requested to e\tend necessar)' suppon to TISS and RICE to

implcmcnt thc evaluation of I'ls/t-WS programrnc in the statc.

'lhis 
issrres rrith the approval ol corllpctcnl authorit\

Enc lrrscd: As above
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Guidance Document for conducting Extemal FivalLration ofTl and LWS through TISS & RICE in States under NACP

Guidance Document for conducting Extcrnal Evaluation of TI and LWS through 'I-ata

Institut€ of Social Science (IISS) & Regional lnstitute of Capacitl Building and Evaluation
(l{lcFl) in Statcs undcr NACP

A. LlackgroLrrttl.

Targeted lntervention (Tl) and t.-ink Workers Schenre (LWS) are being irnplernented under NACP to
provide HIV/AIDS prevention. testing. and treatment services to High Risk and vulnerable
populations in urban and rural areas.

As per norms. contracts of Tl and LWS are extended bv State AIDS Contlol Societies (SACS) atier
perfbrmance assessment of proiects throLlglr external evaluation. National AIDS Control
Organisation (NACO). as the Principal Recipient of the Clobal []und Granr (2021-2024). has
paftnered with the-['ata lnstitute olSocial Sciences (-l lSS) as Sub- Recipient to conduct the external
evaluation of Tl and LWS in all states. In pursuit of the sarne TISS under the pro.lect "Saksham-
Pramaan" has partnered r.rith flve acaclcrnic institLrtions as Sub-Sub Recipient (SSR) knoun as the

Regional Institute of Capacitl' BLrilding and L.valLration (RIC E) lbr condLrcting 'l l and t-WS
evaluations which are located in tive geographical zorres.-flSS and RICtI arc rvorking closell with
the SA(IS to conduct seamlcss evaluations ol'the projccts and completc thc task as per the timelines.
The details of flve RICE are placed in Annexure-|.

R. Scope ol 1hc docrrrnent:
The mechanism of conducting evaluation through an institutional nrechanism has come on board
since December 2021. From January 2022 to March 2023. li84 Tls/LWS Nco/cBos were
evalualed under this Global Fund Grant. Based on the learnings arrd experience of evaluating
through the third- part,v-. a guidance notc has been developed which clearly delineates the roles and
responsibilities of different stakeholders irrvolved in the process. 'fhis guidance nclte would be used
as a ret'erence document for NACO. SACS. TISS and RICF. while conductinc evaluations in the
states.

( . Proccss ol l ,,rrlLration.

i. lt ma) be noted that the evaluation ol'Tl/LWS is clone b1 a third partr Lrsing the Revised Manual
tbr the Evaluation ol'1'l (RMf,o'II),2019-20201r1 arrd the standard evaluation tools. These rools
with minor edits have also beerr cilculated on .lune 7. 2023. As per the guidelines. a new project
is evaluated first time at the end of three years (i.e. during the 32"d& 33'd month) and
subsequently after every two years (i.e. during the 2l"r& 22"d rnonth). The Tls are evaluated
based on different indicators. which include:

Organ izat iona I capacit\ ( ()ntponent

Financ ial capac itv Component

Progranr del iverv Component

N-
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Guidance Drurnenl tbr conducting Extenral Evaluation ol'Tl and LWS thr ough TISS & RICL in States under NACP

All Tls/LWS are llrst assessed on Orsanizational Capacitl & Irinance Corrponent and later on

Program Delivery. Tl/LWS NtlOs/ClJOs do not scoTe rrirtirttlutt clLralif-ving scolcs/nrarks in the

Organizational Capacity & Finarrce Comporrent: tlre Programrre Deliverl'component need not

be assessed. Tl/LWS NCOs/CBOs do not score minimum qualitying marks/scores on OC or FC

or in bolh components: the duly filled tools and score sheets. along with supporting docLrnrents.

are to be shared ancl conrrlunicated \ ith It ICF:./'f lSS arrd SACS inrmediate on tlrc same clarc b\
the evaluators.

In this matter. Evaluators are to take guidance fiorn RICt fbr their next activities

Programme indicators applicable but intervention absent or partially implemented, e.g., absence

of resources and capacity-bu ild ing by respective SACS, the'fl/LWS NCOs/CBOs should receive

t'ull scoresimarks by evaluators only atier verif,ving the f'act li'orn the respective SACS with
suppon ing.

lf there are any deviations in irnplernenting the pro.iect's HR structure (e.g.. no recruitment ot
PEs in migrant or SPA intelvention etc). evaluators must obtain confirmation in writing as a

suppoltive document from the respective states befole awarding maximum ntarks.

The Hybrid TI pro.iect is -

l. Tl implementing one or nrolc Core (FWS/MSM/TG) plus Migrant or'l'ruckers or Both as

part of single MOUs.
2. TI implementing both Migrant and Trucker as part olsingle MOUs.

Form C "the Confidential Report" must state Prugrantme Scores to be considered fbr deciding
cont;nuation/d iscontinuation ol' 'fl/LWS NGOs/CIlOs onlv ulicr 7\it.il/S NGOs/('BO:r obtain
the minimum qualifying scores/marks in both Orgonisalion Copacit- and Jinancial
componenl.

Apart tiorn details on the evalLration tools. manuals. and guidelines. the RMEoTI, 2019-2020
also highlights (i) the eligibility clitelia tbr selecting evaluarors: (ii) field visits plan and
activities to be carried out; (iii) instluctions lbr evalLrators orr report preparation and submission
of the evaluation reports to NACo and SACS: and (iv) do's and don'ts tbr evaluators and roles
of SACS etc.

ln order to conduct a seatnle'ss third-paltl c'valLraliorr and bring lole claritv betra,een NACO.
TISS. RICE. SACS/SAPS/DACS. a gLridance note was shared u,ith all stakeholdcrs vide
communication letter no. M.I8017/05/2021-NACo (GF). dared the 27tr' December 202l. Based
on the learnings and experiences of conducting third-parry evaluation through ISS and Rlc L in
the last two years and the discussions held with sAt's. l'lss and RICE. the expected roles and
responsibilities of all stakcholdem have been revised with the ob.lectives of rnaking the entire
evaluation process more tl'altsparent arrd errsure tinrely completion.
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Guidance Docunrent tbr conduclilg Extenul Flvaltntion ol'TI and LWS through l lSS & RICI-. in Statls Lrnder NAC [)

D. Steps to he followed

Steps Sta kcholdc rs ,\ct ir itics

Step- l NACO r SACS

Finalization of annual Evaluation calendar of Tls & LWS and

quarterly updation.

NACO share the annual Evaluatiorr Calendar with TISS in the month

of April/May ever\/ vear in the project cycle. "fhis should have thc

namc uf the pro.iect or Tl/l.WS NGOs/CUOs and the tirne o1'closure ot

tlre contlact.

TISS f'urther shares it with RICE for the preparation of the evaluation

planisohedu le.

Step-2 RICtI

Based on the evaluation load for the calendar year. RICE create a

sullicient pool of eligible prograrnrne ((L.ead and co-

evaluators/corrsultants) and llnance evaluators/consu lunts in the

respective zone. Drop-outs and non-availability of
evaluators/consu ltants also need to be accounted fbr.

Take self-dec Iaration (Annexure-Il) as and when RICE consider or

engages evaluatols/consultants undel Sakshanr Pranraan activities such

as induction. oricntation. ancl training or lefl'eslrcr training. and betorc

norninating or trnalisirrg evaluators/con su ltarrts tbr evaluxtiorl to

en su rc.

RICE corrducts induction. orientation. training or retiesher training tbr
eligible evaluators on the evaluation process" scoring sheet & tools and

reporting at least a day prior to the pre-dehrielirrg rneeting.

Based on the strategic infbrrnation received ll'orr thc respective SAC'S.

RICL prepale and propose an evaluation calendar with the required

details (infbrrration about the NCOs to be cvaluated with project office
address. the NGOs/CBOs TI/l.WS assigned to each team of evaluators.

evaluators' narne and contact cletails. cvaluation and brieting and de-

briefing date- etc.) to SA(lS at lcast a rlonth prior to the ple-evaluation

brie ti ng rreeting.

Rl('E ensures that afier cach'fl/l-WS NCOs/CBOs evaluation. the lead

evaluator submits dulv flllccl ancl signed (by all evaluators) reporrs in
the prescribed firrrrat (Folrr-8. Form-C. and Tools) irr Word or Exccl
and PDF lbrrrats to SACS. RICE and 'l lSS on 3"r da1, o1'evaluation:
and the hard copies of the signed repons submit only the respecri!e
SACS r.i'ithin 7-davs olthe cornpletion of each evaluation.

4l
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Guidarrce Document lbr mnducting Extemal l:valuation ol'J I and LWS through TISS & RICF. in States under NA(]P

Step-i SACS

Share the TI/LWS evaluation NCOs/CBOs details (address. contact

details and documents with RICE at leasl 30 days prior to the pre-

evaluation brieli ng meeting.

SACS proposing any changes or variations in the evaluation plan/

calendar. e.g. change in dates or evaluators or team composition. alstl

inform NACO. TISS. and RIC[:.

Ensure the evaluation should begin the next day after the pre-evaluation

briefi ng rneeting.

SACS coordinatc and take due apploval on thc evaluatiott plarr/calendar

ploposed b1' RICE and conflrm it to Rl(lE/l'lSS at least 20 days prior to

the pre-evaluation brieting meeting. SACS proposing any changes in

the evaluators or the evaluator's team composition should be informed

and communicated in writing to RICE and NACO.

SACS share the approved details of the Tl/l.WS evaluation

schedule/plan with-Il/LWS NGOs/CBOs parlners at least 7 da1"s prior

and with the respective evaluation team at least one day prior to the pre-

debriefing meeting.

Conduct pre- and post-evaluation briefing and debriefing meetings.

Brieting at least a da1' bet'ore the tlrst evaluation and debrieling

meetings lrvithin 7 da)'s ot'the last cvaluation) to bc held ttnder thc

chairpersonship of Proiect Director SAC'S or atty Senior SACS otlcial
nominated by PD-SACS.

Share the fbllowing documenls/in formation with RICE and the

evaluator team at least a day prior to the actual evaluation of the

respective 
-f I NGOs/CBOs-

l. Tools and rnanual I'or evaluation

2. Details of 'l l pro.iects which are to be evaluated - Target. areas etc.

3. Budget sheets - FY 2021-22 and FY 2022-23

4. Monthly reporting tbrmat - MITR - lbr FY 2020-21. 2021-22 and

2022-23 (up to a month befble the evaluation) fbr ret'erence

purposes to have an understanding of'programme pertbrmance prior

to the evaluation period )

5. Details ol'the release ot'tunds to the NGOs.

6. Lettel o1' comrnunicalion to the NCOs conveying the

evaluation schedu le

7. The ToR and the self-declaration are to be signed and submitted to

E{"



Guidance [hr:unrerrt tirl coldLrcling l-.rtcrrnl [:rrlrnlion ol'l l anrl l-WS through l lSS & lilCt: in States turdcr NA( l)

E. The tbllowing are the ex1:rected roles and respon sibilities of- various stakeholders
involved in project evaluation tirrough't'lSS & RICE in States undcr NACP:

Sta kch o l(le r Erpcctcrl Rolc & Rcsponsibilities

NACO l. [)rovidc strategic guidance and direction to SAf'S and I ISS to condLlct

6l

the respective SACS by the evaluators.

8. Signed contract letter/Proposal between SACS and NGO.

9. States prepare pre-evaluation and post-evaluation brieting and de-

brietirrg rneeting minutes.

10. Provides the status and details on capac ity-build ing. cornmodity

supply. and budget release.

ll. Any variations fionr the national program irnplenrentation structure

or program indicators (e.g. PE not applicable to SPA/Migrant etc.)

slrou ld be infblrned.

RICE and evaluators attend the pre-and post-evaluation briefing and

debrieli ng nreeting,

Pre-post evaluation briefing and debliefing is done at the state level. not

the district level.

In the debrieling meeting. evaluators present the critical l'eedback &
observations. except score/marks in the meeting. to all evaluated

Tl/LWS parrners NGOs/CBOs.

RICE and Tl NGOsiCBOs PD and PM be present/attend the post-

evaluation debric li ng rrrcctirrgs.

SACS to prepare the Tl-wise programmatic gaps based on the

evaluation repofis (NoI the evaluation recommendations) and share

them with NA(lO within 30 days of the completion of the evaluation

ca lerrdar.

Prepare meetint minutes fbr thc pre-and-post-evolution briefing and

debriefi ng mcctings.

Submit the final reports to NACO. T'ISS. and RICE (Form A) at'ter

the debriefing in the presence of evaluators and representatives of
RICE/TISS.

Approved final evaluation reports shared with NGOs/CBOs by SACS
within l5 da)s ol'the de-brieting meel.inB.

Follow the standard evaluation protocol. and if there is any deviation,
NACO shou ld be informed.

EW



Guidance Document fbrcondLrcting Exterrnl l:vuluation ol Tl and l.WS through'l lSS & RICE in State.i underNACI'}

cvaluation ('ll & t-WS) in the States.

l-'acil itate strengthening evaluation planning and implementation

between SACSs and TISS/RICE teams.

Serve as rnaster trainers lbr the national ToT and wolk rvith TISS to

inr plernerrt Tl/l.WS cr a luat ions.

Provide technical support during TISS/RICE-led training sessions.

Plovidc Budget/Crart to SACS.

Development/revision of evaluation indicators. methods. lbrmats. and

rnantrals in accordance with the prolrrarnrne requilements.

Statc AIDS Control
/Preven tion

Society/District AIDS
Control Sociefv

(SA(]S/SAPS/DACS)

l. [xterrd support to 'l lSS and RICE to evaluate 
-l-ls/l-WS pttr.jects in

State/Ll l'.

2. Provide relevant infbrmation about TI/LWS to RICE/TISS as and

uhen required or) a tirnel\ basis.

3. Provide strategic intbrrnatiorr detailed of the on-boarded Tl/LWS in
the rccomnrerrded lbrrnat (e.g. the Revised/ unprotected version ol'

the Tl /LWS strategic inlormatiorr FY 2023-2024 (evaluation) shared

on May 20, 2023) with NACO. TISS. and RICE latest by the first
month of the every FY.

4. Responsible fbr conducting pre- and post-evaluation briefing and

debriefing meetings and obtaining administrative and bLrdgerary

approval tirr evaluators to conduct evaluations.

5. At least 30 days prior to the evaluation. share and conllrm the

strategic details (required details like NCO narne. typology. address.

contacl details etc.)with RIf'E to prepare an evaluation calendar.

6. Con lirrn/A pprove the evaluation calendar prepared by RICE at least

20 days prior to the ple-evaluation debriefing meeting.

7. SA(lS rnakirrg any, change or suggestion in the RICE-prepared

evaluation calerrdar should be approved by the respective I)D. and

NACO. TISS. and RICE should be inlbrrned at least 20 days prior to
the pre-debrie fi ng lneeting.

8. Issue a contract letter/ToR to the evaluators at least 7 days before the

commencement of the Tl evaluation. Sign on the Self'-declarat ion

tbrrns tiorn evaluators to be taken along with the signed ToR.

9. Assist ."vith logistical arrangerrents. irrcluding the flnancial
arrangements tbr honorarium. transport. tbod. and lodging ior
evaluators.

10. Share Fornr-A and the apploved evaluation feports or evaluation-

7l
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rclated correspondence with NACO and TISS/RICE.

l l. At least a week ago. otlicialll comrnunicate to DAPCU/DlStlA/'l SLl

/SE'l'U and the district health department about the execution o1'

Tl/LWS evaluations in their respective districts.

12. Ensure that consultancy I'ees and other approved expenses are

reimbursed not more than 30 days after the de-brieting meeting or the

completion ol'the evaluation calendar. r,r'hichever is tlrst. the

evaluations in the State/UT.

I ll. Retiain tiom:

l. Any direct involvement during TI/LWS project evaluations

ll. Making any changes in the scoring/reports during or atter
evaluations.

Ill. Any direct/indirect involvement in rrorninating or selecting -ll/LWS

eval uation evaluators.

haring or communicating the evolution reports. scores or any findin
ertaining to the evaluation helirre the slate-level de-briefing meering.

Suppon the irnplementation of Tl and LWS evaluations nationally
u ith NAC( ).

Design/revise training materials (including a pre/post-rrain inu
assessment. training feedback forms. etc.).

Propose a monitoring/evaluation t'ranrework fbrmat or a project log
li'arne to NACO if necessar'1,.

Share the status of Tl/LWS evaluatiorr-r'elated activities with NACO
in the Quarlerly review meeting.

Subrnit the annual summary/ progress report to NACO.

RICE team selection and conducring rrain ing/orienration tbr RICE.

Morritor and rne ntor Rl( E to cnsrrre project success.

Supervision/Morr itoring Tl & L.WS evalLrations with Rl(lE tbr quality
assurance.

Document 1l evaluation accomplishments. concerns &
recommendations and communicate with NACO.

10. Establishing a nationwide pool of expert trainers (Regional trainers)
lbr evaluatiorr.

I l. Duling and after TI/LWS evaluation. collaborate with RICE on data
rnanaucrner)t. analvsis. and report plepalalitrrr.

12. Share challenges in the evaluation process. evaluation tools &
tbrmats based on tleki realities and suggest improvisation of

I
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Cuidance Docunrenl for conducting Extcnral Evaluation ot''TI and l.WS through llSS & RICE in Stat$ underNACP

evaluation tools & lbrmats to NAC O as per proglarnnte needs.

li. Subnrission of Utilization Certificate (UC). Statement of'Expenditure
(Soli) and Fund Disbursement Request to Nn CO in a timelv manner.

It I('r.

l. Participatc in tlre National ToT conductcd h1 I lSS.

2. Participatc in the peliodic TISS-organized revierr rneetings and

worksltor.ls.

3. Estatrlish a regiorral pool ol'trairrerJ cvaluators.

4. Develop region-specific training materials and PPTs in consultation

wirh I ISS/NACO.

5. Conduct regional training /ri,orkshops to strengthen the capability of
eva lrrat ors

6. Create a zonal pool of evaluators. Update and slrare with TISS

quanerll. lf rro nen evaluators are added to rhe pool at the end ol
each quancr. inlbrm liken ise.

7. Ensuring ernpanelmentltl. appointrnent and re-empanelment ol'
evaluators to ensure enough trained evaluato[s tbr every Il/LWS
evaluat ion cvc Ie.

8. Based ()n lhc slrate*ic inlbrmation received l'rorn NACO on

evaluation. Asscss tlrc Tl evaluatioll Ioad tbr cach Financial Year in

coorrlination r,r,ith SACS. Develop an evaluation calendar and

database that includes the number of TI/l.WS to be reviewed in tlre
state in collaboration with the rcspeclive SACS and TISS.

9. Based on Ihe evaluation load in each fiscal year. propose and tinalize
a zorre-spccitic l-l/l-WS irrplementation plan (evaluation date and

ream cornposition (lead evaluators. co-evaluator. and llnance

eraluator r.r ith TI NCOs/CBOs details.

10. Ensure evaluattrrs send soti copies of evaluation reports to SACS-
TISS and RICE (Form-B. [:ornr-('. and tools) on the 3rd day of the

evaluation arrd in lrard copy u,ithin 7 days of cornpletion of the

evaluation.

ll. Participate in the evaluation planning. bliefing. and debrieling
meetinB with SACS.

12. Frequent fleld and monitoring visits in the respective zone/States/UTs

to ensure coordination with SACS and evolution quality checks.

13. RICE promptly shares quarterly progress r6ports. training reports.

M&E reports. lleld visit reports, and other relevant infbrmatiorr with
TISS qua(erly.

el
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Cuidance Drurnent tbr conducting L\tenral llva[ntion of ]-l antl t-WS through 
-l-lSS & RICE in States underNACI)

14. As the programme evolves. conduct any additional activities based on

thc plourarrrrlc's phase rnd rct;Lrirernerrls.

[;. Reporting:
i. In alignment with NACO's evaluation guidelines. evaluators submit the evaluation reports in the

prescribed format to SACS with a copy to RICE and TISS (Form-B. Form-C. and Tools with
score-sheets) both in Excel or Word and PDF with signature on the last day olthe evaluation (3'd

day) and in hard copy to on11" SAC S ivithin 7-days ol'cornpletion ol'the evaluation.

ii. SACS reviews tlre tools. score-sheet. and reports and submits the final approved copies ol'all
with NACO, TISS, and RICE (Form A) afier the debliefing in the presence of evaluators and

representatives of RICE/TISS and NGO/CBOs partners within I5 days.

lll. It may be noted that, evaluation of Tl/L.WS shall bc done by third pafiy as per timeline
mentioned adhering to the evaluation nranual. There is rro provision fbr re-evaluation oITIiLWS
by third party during the grace period/ conditional exrension given by SACS to Tl/t.WS. If
SACS considers fbr any re-evaluation and re-assessmenr fbr TIs/LWS aftcr the third-part1,
Evaluation. SACS would conduct the sanre at their level.

SACS shared the approved final evaluation leports with NCOs/CBOs w.ithin 15 days of the
debriefing meeting.

iv
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Cuidance Docun1grrt lbr c6ndrre tirrg I:rterrul l:valualiorr ol' I I antl LWS thrrrLrglr 'l lSS & RI(lE in States under NACP

Annexurc-l

Zo nc su b-su b larcipicltt ( l)llCcInr(l l'rr'\()tl Slnlcs& ( lscolctcrl

( rllt lirl
The Maharaia Sayajirao

University ol Baroda.

Baroda. Cujarat.

Prol. Bhavna

Mchta (l)rol. &
[)can ). l;l('
Dr'. Nazish

Carnpuala (RC )

Ms. Sant l-iapett

(RC)

CLriarat. Dadra & NH.
Madhya Pradesh.

Chhattisgarh.

Rajasthan. Bihar.

Jharkhand.

dean-sw(rlmsubaroda.ac. i n

sa kshanr, pramaan-

srvrr)msubaroda.ac.in

l' :l\t
XIM U niversitl'.
Bhubaneshsar. 0disha

Prol. Peppin S.

( Prol. & [)ean ).

FIC

Mr. Swarup Nag

(RC)

Mr. Priyabrata

Satapathy (RC)

West llengal. ( )rissa.

Si[.kim. Arunachal

Pradesh. Assam.

Manipur. Meghalaya.

Mizoram. Nagaland.

and Tripura.

peppinr?xirn.edu. in

swarup(it)xim.edu. in

priyabrata/r)\im.edu. in

\orth Aditi Mahavid.r"alaya.

Delhi University. Delhi

Prot'. Beena Reji

( Faculty-in-

Charge). FIC

Dr. Kurnud

Saswani (RC)
Mr. Shashi

Bhrrshun. ( IIC )

l)elhi. Uttar I'radesh.

Jammu and Kashtnir.

H irnachal Pradesh.

Punjab. Chandigarh.

Haryana. and

IJttarakhand.

brei iOad iti.d u.ac. in

aditisaksharn2 I rDgmail.com

S(ru th
Regional Center tbr LJrban

and Environmental

Studies ( RCUES).

Osmania U niversity,

Hyderabad, Telangana.

Dr. Srinivas K

(Projcct

Coordirrator). t lC

Ms. Viiaya Usha

Rani (RC)

Mr. Shreenu (RC )

Kclala. PutlLtchcrrr.
'l amil Natiu. A nilhra

l)radesh. 1'clangana.

arrd Arrdanran.

ksrinivasconrmunications{igmai I

com

v i.iar asaksharn rc uest)grna il.com

srcenusakshamrcues(ognrai l-com

College of Social Work.

Nirmala N iketan.

Mumbai. Maharashtra.

Dr. Lidwin Dias

( Principal)
Ms. Rcnl- Rajan

( Assistant

Prot'essor. FIC

Ms. Kalpana

Caikrvad ( RC )

Mr'. Mr. A niruclh

Narayan ( R(' )

Maharashtra.

Murnbai- Goa- and

Karnataka

tcltclrorrtllcrrr rr i:rrr;ri l.corl
ka lPl nagc.'s rtrti rr gnrail.ct,nr
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Concern Person Designation I'l nr a il C0nlact No.

Dr. Suman

Kanougil'a

Sr. Program Manager.

I'ISS

spnr.sakshamplarnaan(i.t)gr niri l.con.t 99205 77638

Dr. Pratibha

Gaikr.r'ad

M&E Manager.

TISS

ntc.slk slrlttr planraa nlll]gnll i l.uonr 9867719648

Mr. Mohd. Rehan National Coordinator-

NACO
nc.sakshamplarlaa uriqgnlai l.corn 9871280469

Cuidance l)txurnent Ior conducting l]xterral [:valuation of.l-l and LWSthrough llSS& RICL. in States underNA(]P

l'hc details of -l'lSS officials arc its l)clo\\:
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Guidance krcument tbr conducting Exlenul Evalr-ntion ofTI and LWS throLrgh I ISS & RICE in Statq; turder NACP

SelI'- U n dc rta kin s / D cc la riltian blF-valuAtors

Project: Evaluation of 'fargeted lntcrvcntions ('II) and Link Workers Schemes (LWS) under the

National All)S (ontrol Organization (NACO)
SSR-RICT]:

I. the Lrndersigned. belonginr to S tirtc

hereby agree to be ernpanelled as Evaluator/ ConsLrltant fol corrducting plogram rnatic/ti nance evaluation

fbr Targeted lntervention (Tl) & t.ink Wolkers Scheme (l-WS). I declare that the fbllou,ings are true of
all times-

l. As part ofthe Saksham Pramaanlll. I am an errpanelled evaluator and have undergone at least

one training/orientation tiom a lJniversitv partner'.

2. The intbrrnation I subrnit/share under thc Saksharn Pranraarr (e.g.. resume. ce iflcate.
declaration. etc.) is accurate at all tinres.

3. I have never been delisted/flagged/suspended/d isqualified/term inatcd/ or t'aced legal action fbr
my misconduct ol wrongdoing. including but not linrited to asking/taking bribes. stealing

documents. being insensitive or discrirninatorv tou,ards co-consultants. community. gcnder. TI
NGOs/CBOs under the NAC'P plograrnrne as an evalLrator/consu ltant.

4. I meet the eligibility requirements fbr programme/fi nance eva luators/consu ltan ts according to the
Revised Manual fbr the Evaluation of Tl (RMEoTI), 2019-2020141. The document can also be

directly accessed at the NACO rvebsite using rhe fbllowing link
http://naco.,uov. in/sites/delhLrlt/lj lcs/Rev ised%20Manual%20tbr%20Evaluation%o20ofYo20l'lsok)
020 I 9-2O_compressed.pd l.

5. Directly or indirectly. I am not engaged or connected or involved with the allocated TI/LWS
project of the respective State/NGOs/CBos/or development partners who have been supported
by the National AIDS Control Program (NACP) over the past two years or pan ofany Technical
Support Unit in the past t\\,o Veats. or thloughout the project duration.

6. Ihave rcad and understottd the RM[olI.2019-2020 and rrill abide by the code ol'ethics. nrr
roles. r'esponsibilities. and nrodalities ofevaluation and sLrbmission of tlre reporrs.

7. I affirm that if any part of this declaration is false or misleading. I shall be subject to
disqualification as evaluator under Saksham Pramaan. I may be prosecuted for submitting
fraudulent papers or inlorrnation in accordance with the MEoTl.20l9-2020.

8. I arn aware that my associatiorr throurh enrpanelrnent and participation in train ing/orierrtat ion
under the Saksham Pramaan do not guarantee or assure my involvement/engagement as an
evaluator/consultant tbr any evaluation assignment/consu Itancv work order under the project.

A nncxure- [ I
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Guidance Dxurnent lbl conducting Extcnul [:valuation of"l l and I-WS thlough TISS & I{ICE in States Lnrdcr NA(]l)

Fttrlhermorc. I herebl'L'ot1.\anl lo bc ampuncllctl us un Evuluutor,' ('onsultunt .fitr Ltnderlaking

prograntmatic/financial cvuluutions .fitr Turgclctl lnlcntcntion (Tl) & l.ink l|orkers Sc'heme

( LWS) unde r the.lb l lov, i ng tondi l ions :

9. The respective SACSs/SA PSs/DACSl5l are responsible tbr issuing the evaluation ofler letter or

work order. payment or reimbursement. and not Saksl'ranr l)ramaan.

10. My role as an evaluator/consu ltant with Saksham Pramaan is temporary. and the evaluation

experience is limited to consultancy. and it is rrot any kind of employment.

I l. I will adhere to the completeness ofall reports (score sheets. annexures B and C) wilh the correct

infbrmation is prime.

12. I af'firm that I am not a SACS/SAPS/DACS Inlernal Evaluator and have not been associated with
SACS/SAPS/DACS Internal Audit Tearn in the past two years.

13. I do not have a conUict of interest with any ol the TI/NGOs/CBOs or co-consultants I will
evaluate in the upcoming days: if I do. I will notil] the respective SACS and Saksham Pramaan

point person immediately.

14. Ishall be present for the assigned evaluation on the agrecd-upon date(s). ln the event of an\
emergencv (including a fhrnily emergencv. rredical errergenc,v- etc.). I rvill notify the Saksham

Pramaan point person imrnediately in case I cannot conduct the evaluation.

15. I understand that any acquired data/infbrmation/documents/reports are secret and will only be

shared with the NACO, Saksham Pramaan. and the respective SACS/SAPS/DACS only.

16. I understand that duly lllled and signed soft copies of all reports (tools and narrative report) in

Word or Excel and also in PDF needs to be submitted on the third day of each TI project
evaluation to RICE. TISS, and SACS. and hard copies needs to be submitted within 7 days to
SACS.

17. Iwill not use any data. personal identitlers. documents. etc.. obtained under the Saksham

Pramaan project for my personal use, research. study. or hostile ob.iectives. fhis rvill be

considered a serious breach ofdata privacy or contidentiality.

18. During my engagement as evaluator/consu ltant under Saksham Pramaan, I will nu engage in
misconduct. such as soliciting bribcs. lhlsif_ving hills. or copying earlier reports. If such
rnisconduct is discovered at anv point- I rr,ill be hcld accor-rntable firr appropriate action.

19. I understand that SACS/SAPS/DACS requires time ly subnrission ol'all bills pertaining to travel
and accommodation to process reimbursements. I al-firm that delay in submitting these
documents will be at my own risk.

20. I am ftrlly aware that approval olinvoices. bills or direct bank payment process may delay the
process ofpayment reimhursement. I consent to work alter understanding this intbrmation.

2l.l understand that the usc ot' artv coercive. tlrreatcrlillg. or intirniclating behaviuur or
communication, including acts ol threats. phy'sical or psychological or ntental assaults. pelsi:,tent
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Guidance Document lbr conducting [:xtenul EvrlLtttion ol'-fl and LWS throLrgh 't ISS & RIC E. in Stales undcr NACP

tclcphonic calling. tcrt n)cssullcs. or crnails silh anr itttppropriatr: tonc li)t inli)nnati()r. or to sct

ulpanelled or cngagcr.l Iirr crlrlrration utttlcr thc Sal'slutnr I)ntnr:ran rrill riolalt' lltc eotie trl'

co n clLtct.

lconflrrn that I have read and undcrstood the abolc statcrnclrts (l-21)artd th.Il an) !iolation of'these

rvill result in rnv irrrnediate disclrralilication as iln c!aluator under Sakslranr Pratnaan.

Fu ll Nanre o1'the EvalLrator':

PAN:

Email ID:

Phone nunrber:

State tbl ri lriclr Enrpanelled:

Date ol'sign:

Signatu re of the evaluator

Illhttp://naco.gov.inlsites/default/files/Revised%2OManualo/"z}tot%2)Evaluation%2oof%2ofls%2O2Olg

20_compressed.pdf.
I'l Does not ensure or guarantee the work order. The work order to be treated purely a consultancy or contractual work.
Itl saksham Pramaan includes T|SS (SR) and all the five partner Universities (SSR), and the MOU5 between them are valid
from December 2021 to March 2024.
lo1 https://drive.google.com/tile/d/lDer18tooHbGFgBrqPLoZKotFOLAN16K/view?usp=share link
ltl State AIDS Control Society; State AIDS Prevention Society; District AIDS Control Society.
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